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Objective: The aim of this research was to design and propose an agile
marketing model for small and medium-sized enterprises (SMESs) in Iran
using a grounded theory approach. The study investigated the factors
influencing the implementation of agile marketing, its enablers, barriers, and
outcomes in SMEs located in the northwest regions of Iran. Methodology:
This study employed a mixed-method approach (qualitative and quantitative).
In the qualitative phase, theoretical sampling was conducted until theoretical
saturation was reached through 21 semi-structured interviews, and the data
were analyzed using the grounded theory method. In the quantitative phase,
field data were collected via questionnaires from 406 SMEs in the provinces
of East Azerbaijan, West Azerbaijan, Ardabil, and Zanjan, and the data were
analyzed using statistical methods. Findings: The findings revealed that agile
marketing improves the skills of specialized employees, enhances customer-
centricity, and increases the competitiveness of SMEs. Furthermore, the role
of digital technologies and data analytics as facilitators in the successful
implementation of this approach was confirmed. Barriers such as
organizational resistance and the complexity of the business environment
were also identified as factors hindering agile marketing implementation.
Conclusion: The study demonstrated that agile marketing can significantly
enhance the performance and competitiveness of SMEs in turbulent markets.
However, successful implementation requires appropriate infrastructure,
digital technologies, and cultural changes within the organization. Agile
marketing is proposed as an effective strategy for improving marketing and
market management capabilities in SMEs.

Keywords: Agile marketing, small and medium-sized enterprises, digital
technologies, competitive advantage.
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EXTENDED ABSTRACT
Introduction

Agile marketing has emerged as a critical approach for organizations, particularly small and
medium-sized enterprises (SMEs), aiming to remain competitive in today’s rapidly changing business
environment. As highlighted by Atkinson et al. (2020), organizational agility is essential for responding
to market fluctuations, customer demands, and technological advancements (Atkinson et al., 2020). Agile
marketing enables businesses to swiftly adjust their strategies, implement real-time solutions, and
maintain competitiveness in dynamic environments (Ashrafi et al., 2019). This is particularly relevant for
SMEs that face resource limitations but need to quickly adapt to external changes to thrive.

The use of agile marketing within SMEs has been linked to several positive outcomes, including
enhanced flexibility, customer satisfaction, and market responsiveness (Audretsch & Belitski, 2021). These
benefits stem from the integration of technology, innovation, and strategic flexibility into the marketing
processes (Arsawan et al., 2022). Additionally, companies that adopt agile marketing tend to improve their
performance and resilience, particularly during crises such as the COVID-19 pandemic (Arsawan et al.,
2022; Arsawan et al., 2021).

However, the successful implementation of agile marketing requires overcoming significant
challenges, such as organizational resistance, insufficient infrastructure, and cultural barriers (Aswan,
2023). Understanding these challenges is crucial for designing effective agile marketing models, especially
in emerging markets like Iran, where SMEs play a pivotal role in the economy. This research aims to
develop an agile marketing model tailored for SMEs in Iran, focusing on the northwest regions of the
country.

The study’s objectives are to identify the key factors that facilitate and hinder the implementation
of agile marketing in SMEs and to propose a comprehensive model that enhances these enterprises'
competitiveness and market agility.

Methodology

This study utilized a mixed-methods approach to develop an agile marketing model for SMEs in
Iran. In the qualitative phase, data were collected through 21 semi-structured interviews with marketing
professionals and SME owners in the northwest regions of Iran. The interviews focused on understanding
the enablers, barriers, and outcomes of implementing agile marketing practices within SMEs. Data were
analyzed using grounded theory, following a three-step coding process: open coding, axial coding, and
selective coding.



In the quantitative phase, field data were gathered via questionnaires distributed to 406 SMEs
operating in East Azerbaijan, West Azerbaijan, Ardabil, and Zanjan provinces. The questionnaires
measured key variables related to agile marketing, such as employee skills, customer-centricity, and
market competitiveness. Statistical analyses, including factor analysis and structural equation modeling
(SEM), were conducted to validate the proposed agile marketing model and assess the relationships
between different factors.

Findings

The findings from the qualitative analysis revealed that agile marketing has a profound impact on
the development of specialized employee skills in marketing processes. Among the 21 interviewees, it
was consistently noted that agile marketing promotes a culture of continuous learning and innovation,
which is crucial for enhancing market responsiveness. This resulted in a total of 1733 open codes from
the qualitative data, which were further condensed into 58 key concepts and 6 central categories.

In the quantitative phase, 406 valid responses were received from SMEs, which amounted to a
statistical margin of error of 0.0618 at a 95% confidence interval. The analysis demonstrated a strong
positive correlation between the adoption of agile marketing and increased customer satisfaction, with a
coefficient of 0.954 for the relationship between agile marketing facilitators and marketing outcomes.
Furthermore, the study found that agile marketing significantly improves the ability of SMEs to respond
to customer needs and market changes, as evidenced by a path coefficient of 0.807 between contextual
conditions and the implementation of agile marketing.

The SEM results indicated that the competitive capabilities of SMEs are greatly enhanced through
the adoption of digital technologies and data analytics, which serve as key enablers of agile marketing.
Additionally, barriers such as organizational resistance and the complexity of the business environment
were identified as significant obstacles, with a lower path coefficient of 0.359 for the impact of intervening
factors on agile marketing outcomes.

Discussion and Conclusion

The results of this study underscore the importance of agile marketing for SMEs, particularly in
dynamic and unpredictable market environments. As noted by Bagheri et al. (2019), the integration of
agile practices into the marketing strategies of SMEs leads to improved performance, resilience, and
competitiveness (Bagheri et al., 2019). This is consistent with the findings of other researchers who have
highlighted the role of digital technologies in enhancing organizational agility (Arsawan et al., 2022;
Arsawan et al., 2021; Audretsch & Belitski, 2021).

However, the study also revealed significant barriers to the successful implementation of agile
marketing, particularly within the context of Iranian SMEs. Organizational resistance to change, a lack of
digital infrastructure, and the complexity of the business environment were identified as major hindrances
(Ashrafi et al., 2019). These findings align with the work of Aswan (2023), who emphasized that
overcoming these challenges requires a comprehensive approach, including employee training, cultural
change, and investment in technology (Aswan, 2023).
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The proposed agile marketing model offers practical insights for SMEs looking to enhance their
market responsiveness and customer-centricity. By focusing on the development of specialized employee
skills, leveraging digital technologies, and fostering a culture of innovation, SMEs can significantly
improve their competitiveness. As emphasized by Asare-Kyire (2023), agility in marketing processes not
only enhances customer satisfaction but also enables organizations to anticipate and respond to market

changes more effectively (Asare-Kyire, 2023).

In conclusion, the adoption of agile marketing practices is a viable strategy for SMEs seeking to
navigate the challenges of today’s dynamic business environment. The proposed model provides a
framework for SMEs to implement agile marketing successfully, thereby enhancing their performance
and competitiveness. Future research should focus on refining this model and exploring its applicability
in other emerging markets, as well as investigating the long-term impacts of agile marketing on business
sustainability.
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I- Composite Reliability

2 Average Variance Extracted (AVE)

3 Composite Reliability (Rho-c)

4 Dijkstra-Henseler Composite Reliability (Rho-a)
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l- Cronbach’s Alpha
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l- Geodesic Distance
2- Heterotrait-monotrait ratio (HTMT)
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