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Objective: The aim of this study was to examine the role of the dimensions and
components of the employee compensation system in explaining the variance of
organizational citizenship behavior (OCB) (Case Study: General Tax Office of
Kerman Province). Methodology: This research was applied in purpose and
descriptive-correlational in terms of method. Data were collected through
standardized questionnaires. The compensation system questionnaire included four
dimensions: managerial, organizational, psychological, and social. The OCB
questionnaire included 15 dimensions, both using a 5-point Likert scale. The
statistical population consisted of all employees of the General Tax Office of Kerman
Province, and random sampling was used to select the participants. Findings: The
results showed a significant and positive relationship between the dimensions of the
compensation system (managerial, organizational, psychological, and social) and
OCB. These dimensions simultaneously explained 39.5% of the variance in OCB.
Moreover, psychological and managerial components had the greatest impact on
OCB. Conclusion: This study demonstrated that the employee compensation system,
particularly its psychological and managerial dimensions, has a direct influence on
enhancing organizational citizenship behavior. Organizations that focus on
improving their compensation systems can expect an increase in extra-role behaviors
and greater employee participation. It is recommended that organizations pay special
attention to designing and implementing fair and supportive compensation systems.
Keywords: Employee Compensation System, Organizational Citizenship Behavior,
General Tax Office, Kerman Province.
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EXTENDED ABSTRACT
Introduction

Organizational citizenship behavior (OCB) has emerged as a critical factor in enhancing
organizational performance and overall workplace harmony. Defined as discretionary behaviors that go
beyond formal job requirements and contribute to organizational effectiveness, OCB has gained
widespread attention in the fields of organizational behavior and human resource management (Ahmadi et
al., 2016). It has been argued that fostering OCB within organizations can lead to a wide array of benefits,
including increased job satisfaction, employee engagement, and organizational commitment (Ali, 2016).
This behavior, although not directly rewarded by formal compensation systems, has a significant influence
on overall organizational success.

Various factors influence the emergence of OCB in employees, with the employee compensation
system playing a pivotal role. According to research by Alam (2021), a well-structured compensation
system that includes both financial and non-financial rewards can positively impact employees' attitudes
and behaviors, leading to an increase in OCB (Alam, 2021). Justice in compensation and the perception of
fairness have also been highlighted as essential elements in promoting OCB. Ali (2016) found that
organizational justice, particularly in terms of distributive and procedural fairness, can enhance
employees’ willingness to go beyond their formal roles, fostering OCB (Ali, 2016).

Additionally, support from leadership and the organization at large significantly contributes to the
development of OCB. Alomari et al. (2019) noted that authentic leadership, coupled with a supportive
work environment, can strengthen the relationship between employees and their commitment to the
organization, thereby encouraging OCB (Alomari et al., 2019). This research builds on the existing literature
by examining the relationship between various dimensions of the employee compensation system—
managerial, organizational, psychological, and social—and OCB within the context of the General Tax
Office of Kerman Province.

Methodology

This study was applied in nature and used a descriptive-correlational research design to explore
the relationship between the compensation system and OCB. The research was conducted as a case study
in the General Tax Office of Kerman Province. Data were collected using standardized questionnaires.
The employee compensation system was measured using a questionnaire that covered four dimensions:
managerial, organizational, psychological, and social. OCB was assessed through a separate questionnaire
that covered 15 dimensions of the behavior, both utilizing a 5-point Likert scale. After assessing the
reliability and validity of the instruments, data were collected from a randomly selected sample of
employees. The sample size was determined using the Morgan table, and statistical analysis was
conducted using correlational techniques to explore the relationships between variables.

Findings

The findings of this research indicated a significant and positive relationship between all four
dimensions of the employee compensation system and OCB. The four dimensions of the compensation
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system (managerial, organizational, psychological, and social) were found to simultaneously explain
39.5% of the variance in OCB. Among these, the psychological dimension had the highest explanatory
power, accounting for 53.2% of the variance in OCB. The managerial dimension also played a significant
role, explaining 40.3% of the variance. The organizational dimension contributed 26% to the variance in
OCB, while the social dimension explained 25.9%.

Discussion and Conclusion

The results of this study align with previous research, confirming the strong link between a well-
structured compensation system and OCB. Ahmadi et al. (2016) previously highlighted that a fair and
comprehensive compensation system could promote positive behaviors like OCB in employees (Ahmadi
etal., 2016). This research further supports the assertion that the different dimensions of the compensation
system—rparticularly the psychological and managerial dimensions—are crucial in fostering OCB.

The psychological dimension, which includes emotional and mental support provided by the
organization, was the strongest predictor of OCB. This finding is consistent with Andrade and Neves
(2022), who demonstrated that employees are more likely to exhibit citizenship behaviors when they feel
psychologically supported and valued by their organization (Andrade & Neves, 2022). When employees
perceive that their well-being is prioritized, they become more engaged in their work and more likely to
help their colleagues, which enhances overall organizational performance.

The managerial dimension, which involves leadership practices and management's approach to
rewarding employees, was also found to have a significant impact on OCB. This is in line with findings
by Alam (2021), who stated that managerial practices that ensure fairness, transparency, and adequate
rewards foster a sense of belonging and commitment among employees, motivating them to go beyond
their formal job responsibilities (Alam, 2021). When management supports employees through just and
equitable compensation practices, employees feel valued and reciprocate through behaviors that benefit
the organization, such as OCB.

The organizational and social dimensions of the compensation system were also found to be
significant but to a lesser extent. Alomari et al. (2019) found that organizational support and leadership
play a key role in shaping employees’ behaviors. Organizations that create a culture of collaboration and
support are more likely to see increased levels of OCB among their employees (Alomari et al., 2019). In
environments where employees feel supported not only financially but also emotionally and socially, they
are more willing to engage in behaviors that exceed their formal job requirements.

Furthermore, this study highlights the importance of a comprehensive compensation system that
addresses not only financial incentives but also psychological and social needs. Research by Amran (2022)
emphasized that a compensation system that integrates both material and emotional rewards can
significantly improve employees' overall satisfaction and commitment to the organization (Amran, 2022).
Employees who perceive that their organization cares about their well-being are more likely to exhibit
citizenship behaviors that contribute to organizational success.

In conclusion, this study provides further evidence that the employee compensation system plays
a critical role in promoting OCB. The findings suggest that organizations seeking to enhance OCB among



their employees should focus on developing compensation systems that address both material and
emotional needs. By fostering a supportive work environment and ensuring fairness in compensation

practices, organizations can encourage employees to go beyond their formal roles and contribute
positively to the organization’s overall performance.
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