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of the managerial competency model in the banking system.
Methodology: This research is descriptive and survey-based. The
statistical population consists of managers from various departments of
the Central Bank of the Islamic Republic of Iran. Data were collected
through a field method using a questionnaire and convenience sampling.
Data analysis was conducted using structural equation modeling (SEM)
and SmartPLS3 software.

Findings: The study revealed that the banking managerial competency
model must be designed as a multidimensional framework covering all
managerial aspects, including technical, managerial, interpersonal, and
technological competencies. Given the emerging challenges in the
banking industry, such as digital transformations and complex
regulations, managers need a broad range of competencies.
Conclusion: The results indicate that developing a comprehensive and
multidimensional competency model for banking managers can enhance
performance, increase productivity, and strengthen the competitiveness
of banks.
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EXTENDED ABSTRACT
Introduction

In recent years, the role of managerial competencies has become increasingly important in the
banking sector due to rapid technological advancements and growing complexities in financial
regulations. Banking, being a crucial pillar of the economy, requires skilled managers who can navigate
these complexities and lead organizations toward sustained growth. The concept of managerial
competency is not new; however, its application in the modern banking industry is evolving due to the
integration of technology and shifting market dynamics (Sampaio et al., 2022). Managerial competencies
include a range of skills such as technical expertise, interpersonal abilities, leadership qualities, and, more
recently, technological know-how, which are essential for the effective governance of banks (Alizadeh &
Jalali filshour, 2023; Alizadeh & Khalili Asr, 2023; Alizadeh et al., 2020).

The increasing pressure on banks to innovate, comply with stringent regulations, and manage
financial risks necessitates a reevaluation of the competencies required by banking managers. A
competency model that encompasses these diverse requirements would not only improve the individual
performance of managers but also enhance organizational competitiveness (Ahmadi & Saffari, 2024).
Moreover, as banks shift toward digital platforms, the managerial skill set must adapt to include digital
literacy and the ability to manage digital transformations (Rajabi Farjad & Toranian, 2024).

In Iran, the banking system has faced significant challenges, particularly due to international
sanctions and economic fluctuations. These external pressures have emphasized the need for strategic
leadership and effective management to ensure the resilience of the banking system. The competency
model in the banking sector must therefore be designed to address these unique challenges while
maintaining alignment with global best practices (Moradi et al., 2020). This study aimed to evaluate the
dimensions and components of the managerial competency model in the banking system and provide a
comprehensive framework for assessing and developing banking managers.

Methodology

The research follows a descriptive-survey methodology aimed at evaluating the dimensions and
components of a managerial competency model within the Iranian banking system. Data were gathered
from managers across various departments of the Central Bank of Iran using a questionnaire based on a
Likert scale. The population consisted of 100 managers, with 86 valid responses used for the final analysis.
The data were analyzed using structural equation modeling (SEM) through SmartPLS3 software.

The study focused on assessing six key variables: strategy, enabling conditions, contextual
conditions, causal conditions, core phenomenon, and outcomes. Reliability and validity were tested using
Cronbach’s alpha and composite reliability (CR), with all variables demonstrating acceptable levels of
reliability. Convergent and discriminant validity were also confirmed using the average variance extracted
(AVE) method. The findings were further analyzed using partial least squares (PLS) to explore the
relationships between the variables and to test the research hypotheses.
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Findings

The results of the analysis revealed that the banking managerial competency model should be
constructed as a multidimensional framework that covers a range of managerial, technical, interpersonal,
and technological competencies. The mean scores for the six variables ranged from 3.17 to 3.86 on the
Likert scale, indicating that the managers evaluated generally possessed moderate to high levels of the
identified competencies.

For the strategic variable, the average score was 3.26, with a standard deviation of 3.092, indicating
a moderate perception of strategic competency among the respondents. Enabling conditions were rated
slightly lower, with an average score of 3.17. The context-related variables, such as causal and contextual
conditions, scored higher, reflecting the respondents' strong awareness of the challenges posed by the
external environment.

The SEM analysis confirmed that all six variables were significant predictors of managerial
success in the banking sector. The model demonstrated a good fit, with a goodness-of-fit (GOF) index of
0.776, indicating strong alignment between the data and the theoretical framework.

The study also tested the hypothesized relationships between the variables using path coefficients
and t-values. The results indicated that all hypothesized relationships were significant, with causal
conditions and the core phenomenon showing the strongest impacts on strategic outcomes.

Discussion and Conclusion

The study’s findings support the idea that a comprehensive and multidimensional competency
model is essential for managers in the banking sector. The rapid digital transformations and increasing
complexity of the banking industry require managers to possess a broad set of skills, from technical
expertise to leadership and digital literacy. In particular, the ability to lead technological innovations and
manage organizational changes is becoming more important in the modern banking environment.

The research highlights the importance of both technical and interpersonal skills in ensuring
managerial effectiveness. While technical competencies remain foundational, the increasing reliance on
digital platforms and advanced technologies means that managers also need strong technological
capabilities. Leadership skills, particularly in managing teams and guiding organizations through periods
of change, are equally critical for success. Managers with high emotional intelligence and communication
skills are more likely to build stronger relationships with stakeholders, which can enhance organizational
culture and improve overall performance. The findings also emphasize the role of enabling and contextual
conditions in shaping managerial performance. Managers must be able to adapt to rapidly changing market
conditions, respond to customer expectations, and align their strategic goals with organizational needs.
The integration of digital technologies further underscores the need for managers who can navigate these
complexities and drive innovation.

In conclusion, the research provides a robust foundation for developing a competency model that
addresses the unique challenges faced by managers in the banking sector. The implementation of such a
model could lead to improved managerial performance, enhanced organizational outcomes, and increased
competitiveness. Future research could explore the application of this competency model in other
industries or examine the role of specific competencies, such as digital literacy, in greater depth.
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