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Methodology: The research is applied in nature and employs a mixed-
methods approach (qualitative-quantitative). In the qualitative phase, 11
experts in marketing and senior managers of telecommunications
companies were selected through purposive sampling and interviewed using
semi-structured interviews. In the quantitative phase, a questionnaire with
29 items was distributed among 108 marketing and sales managers and staff
of telecommunications companies in Tehran and Hamedan. The
guantitative data were analyzed using SPSS and Smart-PLS software.
Findings: The results revealed that the holistic marketing model in the
telecommunications services sector consists of six main themes and twenty-
nine sub-themes. This model helps telecommunications companies to
enhance customer loyalty, improve market share, and elevate overall
company performance by utilizing both traditional and modern marketing
strategies.

Conclusion: The study concludes that implementing a holistic marketing
model can positively impact the performance of telecommunications
companies. To successfully implement this model, companies should
leverage modern marketing approaches such as experiential marketing,
social media marketing, and collaborative marketing.
Keywords:  Holistic ~ Marketing, = Telecommunications
Telecommunications Industry.
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EXTENDED ABSTRACT
Introduction

Holistic marketing has become an essential approach in today's rapidly evolving
telecommunications sector. This approach integrates diverse marketing efforts to provide a unified and
comprehensive strategy (Sharafi Behrouz, 2023). Holistic marketing involves considering various aspects
such as internal, external, and relationship marketing, all aimed at satisfying customers' needs and
enhancing organizational performance (Kotler & Keller, 2016). Research indicates that companies adopting
holistic marketing strategies tend to outperform their competitors by effectively managing their marketing
activities (Choi et al., 2015). As noted by Griffith and Yalcinkaya (2023), holistic marketing is increasingly
seen as a vital tool for organizations to navigate through the complexities of modern business
environments, particularly in industries like telecommunications (Griffith & Yalcinkaya, 2023).

The telecommunications industry in Iran, which accounts for a significant portion of the services
sector, faces challenges due to intense competition and rapidly changing technological landscapes. The
need for comprehensive marketing strategies that cater to these challenges has become increasingly
apparent (Azizi et al., 2018). Recent studies highlight that service companies must go beyond traditional
marketing practices, integrating newer approaches such as experiential marketing, social media marketing,
and collaborative marketing (Gronroos, 2020). This paper aims to design a holistic marketing model
tailored for the telecommunications sector in Iran, addressing the sector's unique challenges and
opportunities.

Methodology

This research employed a mixed-methods approach, combining both qualitative and quantitative
methodologies. In the qualitative phase, 11 experts from the field of marketing and senior management
within the telecommunications sector were selected using purposive sampling. These experts were
interviewed using semi-structured interviews, allowing for an in-depth exploration of the factors
influencing marketing strategies in the telecommunications sector. The interviews were analyzed using
thematic analysis to identify key themes relevant to the holistic marketing approach.

In the quantitative phase, a structured questionnaire was distributed among 108 marketing and
sales managers and staff from telecommunications companies based in Tehran and Hamedan. The
questionnaire contained 29 items, each designed to measure different dimensions of the proposed holistic
marketing model. The data collected were analyzed using structural equation modeling (SEM) with Smart-
PLS software. This method allowed for a detailed examination of the relationships between the various
components of the holistic marketing model.

Findings

The results of the qualitative analysis revealed six main themes and 29 sub-themes related to the
holistic marketing model. The six primary themes included integrated marketing, relationship marketing,
internal marketing, experiential marketing, data-driven marketing, and social media marketing. These
themes were found to be critical for enhancing customer satisfaction and organizational performance
within the telecommunications sector.
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The quantitative analysis supported these findings, showing that the implementation of a holistic
marketing model had a statistically significant positive impact on several key performance indicators.
Specifically, the analysis revealed that companies adopting this model experienced improved customer
loyalty, an increase in market share, and enhanced overall company performance. The structural equation
modeling confirmed that the relationships between the six main themes and company performance were
strong, with path coefficients indicating a high level of significance for all identified relationships.

Discussion and Conclusion

In the qualitative phase of the research, 11 in-depth interviews were conducted with experts,
including academic scholars, marketing consultants, and senior managers from telecommunications
companies. The thematic analysis method was used to extract and code the key concepts from the
interviews. After nine interviews, no new concepts emerged, and by the eleventh interview, theoretical
saturation was achieved. The thematic analysis resulted in the identification of six main themes and 29
sub-themes, leading to the development of a holistic marketing model for Iran's telecommunications
services. This model was then tested through a quantitative phase, involving 108 participants from
marketing and sales departments in telecommunications companies in Tehran and Hamedan. The results
confirmed the research hypotheses, validating the proposed conceptual model.

The proposed holistic marketing model identifies six causal factors influencing marketing
strategies in the telecommunications sector: (1) strategic goals, (2) top management commitment, (3) the
use of modern technologies, (4) customer relationship management, (5) market research and foresight,
and (6) service marketing mix. These factors reflect the importance of integrating holistic marketing into
the strategic objectives of telecommunications companies, ensuring management's commitment,
embracing technological advancements, and utilizing data-driven strategies for decision-making. The
research findings align with existing studies (Al-ltaie & Mukif Alkilabi, 2017; Alhathal et al., 2019; Azizi et
al., 2018; Choi et al., 2015; De Bruin et al., 2020; Farshchi et al., 2019; Fazeli Kabrieh & Hassanzadeh, 2024;
Ghanoon Shenas & Rahmani, 2023; Griffith & Yalcinkaya, 2023; Grénroos, 2020; Jazayeri & Samiee, 2020; Kotler
& Keller, 2014; Kotler & Keller, 2016; Miletic & Stojiljkovic, 2018; Mojdekanlou et al., 2023; Najafi et al., 2023;
Nik Manesh et al., 2020; Nouri Delavar et al., 2019; Nystrom & Kaartemo, 2022; Sharafi Behrouz, 2023;
Sonnichsen, 2023; Sulivyo et al., 2019).

The holistic marketing strategies for telecommunications companies include both traditional and
modern approaches. Traditional strategies focus on internal marketing, integrated marketing, and
relationship marketing, while modern strategies emphasize data-driven marketing, social media
marketing, experiential marketing, and content marketing. These innovative strategies are particularly
relevant in today's competitive business environment and offer a new dimension to the field of holistic
marketing. If successfully implemented, the model is expected to enhance stakeholder satisfaction,
customer loyalty, market share, and brand strength, ultimately improving the performance of
telecommunications companies, as also indicated by findings from prior studies (Al-ltaie & Mukif Alkilabi,
2017; Alhathal et al., 2019; Farshchi et al., 2019; Fazeli Kabrieh & Hassanzadeh, 2024; Jazayeri & Samiee, 2020).
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