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Objective: The primary objective of this study is to design a structural model for
adventure tourism marketing, focusing on antecedents and consequences aimed at
attracting mountaineers to the mountains of Gilan Province.

Methodology: This study is applied in terms of its goal and descriptive in terms of
its nature and method. Additionally, from the perspective of data collection, it is a
survey study. The statistical population consists of mountaineers who have chosen
the mountains of Gilan Province for their climbs. The sample size was determined
using an online method for covariance-based structural equation modeling.
According to the results, 206 individuals were selected as the sample for this study.
To ensure the minimum sample size, approximately 10% more questionnaires were
distributed, resulting in 213 returned questionnaires, which were used as the basis
for analysis.

Findings: To test the research hypotheses, structural equation modeling using the
partial least squares approach was employed. According to the results, the
significant impact of all antecedents on adventure tourism and the significant
impact of adventure tourism on all consequences were confirmed.

Conclusion: Based on the results, among the antecedents, the variable of tourist
safety and security had the greatest impact on adventure tourism, with a beta
coefficient of 0.889. Furthermore, the development of adventure tourism had the
greatest impact on economic sustainability, with a coefficient of 0.903. Therefore,
the results suggest that for the development of adventure tourism, special attention
should be given to the safety and security of tourists.
Keywords: Adventure tourism, marketing, hard
mountaineering, Gilan Province.

tourism, soft tourism,



https://www.dmbaj.com/
https://doi.org/10.22034/dmbaj.2024.2039837.1095
https://doi.org/10.22034/dmbaj.2024.2039837.1095
https://creativecommons.org/licenses/by/4.0/
https://orcid.org/0009-0007-5224-9819
https://orcid.org/0000-0002-5107-219x
https://orcid.org/0000-0002-8307-0324
http://creativecommons.org/licenses/by/4.0
https://portal.issn.org/resource/ISSN/3041-8933

EXTENDED ABSTRACT
Introduction

Adventure tourism has become an integral part of global tourism, representing a growing market
valued at approximately $290 billion, with a projected tenfold increase by 2030 (Golchoobi Diva & Salehi,
2018). This sector, encompassing both hard and soft adventure activities, is increasingly recognized for its
ability to drive economic growth, particularly in regions with rich natural resources. Adventure tourism
marketing, especially in mountainous regions like Gilan Province in Iran, presents a unique opportunity
for economic sustainability and regional development. Iran, though ranking fifth globally in natural
attractions, has yet to fully capitalize on its tourism potential, generating only a small fraction of global
tourism revenue (Razaghi Meleh & Ebrahimi, 2018). Despite Iran's rich cultural and natural heritage, the
country has struggled to reach its tourism revenue goals set in its 20-year development plan, highlighting
a need for more targeted marketing strategies (Ahmadi Dehka & Tardast, 2019). This research seeks to
address these gaps by focusing on adventure tourism marketing, with particular emphasis on attracting

mountaineers to Gilan’s mountains.

Methodology

This research is applied in nature and descriptive in terms of method. A survey-based approach
was utilized to collect data from mountaineers who have chosen Gilan Province for their climbs. The
sample size was calculated using covariance-based structural equation modeling (SEM). The target sample
was 206 individuals, and to ensure a minimum sample, approximately 10% more questionnaires were
distributed, resulting in 213 responses being included in the analysis. The data were collected via a
structured questionnaire, which was designed based on both exploratory and confirmatory analyses. The
structural model was tested using SEM with a partial least squares approach, measuring both antecedents
and consequences of adventure tourism marketing.

Findings

The data analysis revealed significant relationships between all measured antecedents and
adventure tourism, as well as between adventure tourism and its consequences. Among the antecedents,
tourist safety and security had the greatest impact on adventure tourism, with a beta coefficient of 0.889.
Furthermore, the development of adventure tourism showed the strongest effect on economic
sustainability, with a coefficient of 0.903. Other important factors included infrastructural development
(beta 0.803), environmental diversity (beta 0.729), and adventure tourism education and guidelines (beta
0.408). In terms of consequences, adventure tourism had a substantial influence on tourist satisfaction,
word-of-mouth promotion, and tourists' intention to revisit, highlighting the broader socio-economic and
environmental benefits of developing this sector.

Discussion and Conclusion

The findings from this study underscore the critical role of safety and infrastructure in adventure
tourism marketing. This is consistent with previous studies indicating that tourist safety significantly
influences tourism decision-making, particularly in adventure tourism (Chen et al., 2020; Ivanova & Wald,
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2023). The strong relationship between adventure tourism development and economic sustainability
mirrors the broader trends observed in global tourism markets, where sustainable tourism practices drive
local economic growth (Galiakbarov et al., 2024). This suggests that targeted investment in infrastructure
and safety, coupled with effective promotional strategies, could significantly enhance Gilan's appeal as a
mountaineering destination.

In line with previous research, the importance of environmental diversity in promoting adventure
tourism was confirmed (Casais et al., 2020). The natural and cultural richness of Gilan offers a competitive
advantage, positioning the region as a prime destination for both domestic and international tourists.
However, the success of these initiatives hinges on the proper implementation of green tourism
management practices, which not only attract tourists but also ensure the sustainability of the natural
environment. Effective marketing campaigns, particularly those leveraging digital platforms and social
media, were found to be crucial in enhancing the visibility of Gilan’s adventure tourism offerings,
consistent with global trends in tourism marketing (Chen et al., 2024; Galiakbarov et al., 2024; Waipara, 2020).

Overall, this study contributes to the growing body of literature on adventure tourism marketing
by providing a detailed analysis of the factors influencing the development of this sector in Gilan Province.
The structural model developed offers a valuable framework for policymakers and tourism managers to
enhance their strategies, ensuring that Gilan's natural assets are leveraged effectively to drive sustainable
tourism growth. Future research could focus on expanding this model to other regions with similar natural
resources, further testing the applicability of the identified antecedents and consequences in different
cultural and environmental contexts.

By addressing these gaps, the tourism sector in Gilan can move toward achieving its long-term
economic and environmental goals, aligning with Iran’s broader national development objectives in the
tourism industry.
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