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Objective: The objective of this study is to present a Beyond Activity-Based Costing
System (BABCS) model with a real-time reporting approach tailored for governmental
organizations in the Kurdistan Region.

Methodology: This research is applied in purpose and utilizes a mixed-methods
(qualitative-quantitative) approach. Data were collected through interviews and a
researcher-designed questionnaire. The study sample consisted of university faculty
members, government officials, managers, experts, and specialists in the research field.
The factors for BABCS implementation were categorized into thirteen main groups,
which were further divided into domains relevant to costing and real-time reporting.
Findings: The analysis identified seven main categories of factors pertinent to costing,
including organizational-behavioral, technical, economic, design and implementation,
legal, external, and policy-related factors. Additionally, six categories relevant to real-
time reporting were identified, such as business intelligence, performance-based
costing with a real-time approach, IT infrastructure, technical and communication
challenges, process orientation, cloud processing, and expandable reporting.
Evaluation of the current conditions in Kurdistan Region governmental organizations
indicated that only the "legal factors" are in a relatively favorable state, while other
factors remain suboptimal. A significant positive relationship was found between
activity-based costing factors and real-time reporting, with organizational and
behavioral factors exhibiting the strongest association. The results showed that a
performance-based costing approach with real-time reporting has the potential to
improve the performance of governmental organizations in the Kurdistan Region by
65%.

Conclusion: The study underscores the necessity of addressing organizational and
technological factors to optimize BABCS implementation and enhance efficiency in
public sector reporting and management.

Keywords: Activity-Based Costing, BABCS, Real-Time Reporting, Governmental
Organization, Kurdistan Region.
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EXTENDED ABSTRACT
Introduction

Activity-Based Costing (ABC) has established itself as a valuable tool for enhancing cost
management, particularly in settings that require precision in cost allocation, such as governmental
organizations. This approach goes beyond traditional costing systems by capturing more detailed, activity-
driven expenses. Studies by Rankin (2020) underscore the importance of contextual factors in adopting
ABC, especially in environments with complex cost structures (Rankin, 2020). In public sector
organizations, the application of ABC with a real-time reporting approach—known as the Beyond
Activity-Based Costing System (BABCS)—has shown potential to streamline financial reporting and
improve decision-making (Babaaddoun & Ait-Mohammed, 2022). The Kurdistan Region, with its distinct
governmental infrastructure, presents a unique opportunity to explore BABCS and assess its impact on
organizational efficiency (Pourghaffar et al., 2022)v . The objective of this study is to present a Beyond
Activity-Based Costing System (BABCS) model with a real-time reporting approach tailored for
governmental organizations in the Kurdistan Region.

Methodology

This applied research utilized a mixed-methods approach, integrating both qualitative and
quantitative methods to develop and validate the BABCS model. The qualitative phase included semi-
structured interviews with experts in public management and accounting to identify essential factors
impacting BABCS implementation. The responses from interviews informed the creation of a researcher-
designed questionnaire used in the quantitative phase, targeting university faculty members, government
officials, and field experts. Data analysis involved coding interview transcripts to extract core themes, and
statistical analysis of survey responses to measure relationships between ABC factors and real-time
reporting.

Findings

The data analysis yielded seven primary categories of factors relevant to costing and BABCS
implementation: organizational-behavioral, technical, economic, design and implementation, legal,
external, and policy-related factors. Additionally, six categories were found to support real-time reporting
within BABCS: business intelligence, performance-based costing, IT infrastructure, technical and
communication challenges, process orientation, and cloud processing. Only the "legal factors™ within
governmental organizations in the Kurdistan Region were deemed relatively favorable; the remaining
factors require significant improvement. A substantial positive correlation was identified between activity-
based costing factors and real-time reporting capability, with organizational and behavioral factors
demonstrating the most substantial association. The adoption of performance-based costing in conjunction
with real-time reporting was projected to enhance governmental efficiency by 65%.

Discussion and Conclusion

Activity-Based Costing (ABC) has proven instrumental in helping managers enhance performance
and develop profitable strategies by providing precise cost data essential for competitive advantage. In a
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globalized market, the Kurdistan Region is compelled to adopt efficient costing systems, despite current
challenges, to thrive in an increasingly competitive landscape. The successful implementation of the
Beyond Activity-Based Costing System (BABCS) in the Kurdistan Region requires addressing several
influencing factors, including organizational, behavioral, technical, economic, design, legal, external, and
policy aspects. Among these, organizational and behavioral factors (such as staff training, managerial
support, and organizational culture) are particularly crucial, as well as technical elements, like IT systems,
and economic considerations, such as cost-benefit analysis and cost drivers.

The study shows that only legal factors currently meet the needed standards in Kurdistan’s public
organizations, while other areas require improvement. Managers need to support both organizational and
technical readiness, such as establishing trust in the information system, training in financial automation,
and setting clear responsibilities. Economic factors further necessitate recognizing non-value-added
activities, improving decision-making related to cost control, and developing effective cost-benefit
analyses.

This study aligns with research by Mirzaei Nasirabad et al. (2021), Javadifar et al. (2020), and
Hosseini et al. (2019), which highlighted the effectiveness of BABCS in increasing organizational
efficiency, providing accurate cost information, and improving financial management (Javadifar et al.,
2020; Mirzaei Nasirabad et al., 2021). Research by Babaaddoun and Ait-Mohammed (2022) further supports
the economic benefits of ABC over traditional costing in boosting profitability and market position
(Babaaddoun & Ait-Mohammed, 2022).

BABCS implementation, especially with real-time reporting, offers transparency and operational
insights that traditional annual reporting lacks, a critical feature given recent economic pressures. In
Kurdistan, an environment rich with foreign and local organizational activity, BABCS is essential for
adapting to rapid changes and improving public sector efficiency.
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