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Objective: The aim of the present study is to identify the factors and dimensions
of outsourcing in governmental organizations, using the departments in Markazi
Province as a case study. Methodology: The research approach, in terms of its
objective, is fundamentally theoretical, and the research method is quantitative.
Therefore, a survey method was employed to identify the relevant factors. The
statistical population includes all managers and general directors at the provincial
level in Markazi, which, based on internal statistics, was identified to be 250
individuals. To extract the data from the questionnaire, SPSS software was used.
Additionally, to assess construct validity and the model of outsourcing factors, path
analysis was conducted using PLS software.

Findings: The research findings revealed that the main identified factors and
components include: components related to the political factor (government
policies and directives, intellectual property protection laws, and political stability);
components related to the economic factor (the business stage within the
organization's operational environment, and the availability of qualified contractors
to perform outsourced activities); components related to the managerial factor
(focus on the organization’s core activities and increasing the capacity to utilize
internal resources); and components related to the social factor (population growth
rate and public perceptions and judgments regarding outsourced activities). These
factors and dimensions were considered as influential elements in designing an
outsourcing model for governmental organizations in Markazi Province.
Conclusion: Given the significant changes in the roles and responsibilities of the
government, it is naturally necessary for changes to also occur in these methods and
tools in order to effectively guide public affairs in society.

Keywords: Outsourcing, Organizational Development, Organizational Structure,
Governmental Organizations in Markazi Province.
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EXTENDED ABSTRACT
Introduction

Outsourcing has emerged as a key mechanism in contemporary public management, especially as
governments face increasing pressures from fiscal constraints, rising public expectations, and the demands
of globalization. It is no longer solely regarded as a cost-cutting strategy, but rather a dynamic tool that
facilitates administrative efficiency, quality enhancement, and strategic realignment of organizational
roles. Public organizations, particularly in developing countries, are increasingly turning to outsourcing
as a way to improve service delivery and concentrate resources on their core functions. This shift,
however, requires a comprehensive understanding of the factors that influence successful outsourcing
decisions.

The strategic importance of outsourcing in the public sector is well-documented. Higher-level
government policies, political stability, and legal frameworks greatly affect how public institutions
outsource services (Hung & Lu, 2022; Kim, 2024). In their meta-analysis, Lu et al. (Lu et al., 2023) found
that public sector unionization and central policy mandates play a decisive role in either facilitating or
hindering contracting decisions. Moreover, the presence of regulatory clarity and legal protection, such as
intellectual property laws and transparent contracting guidelines, is considered vital to mitigating
operational risk and ensuring long-term sustainability (Chen et al., 2021; Siregar et al., 2023).

Economic factors, such as market maturity and contractor competence, also shape outsourcing
strategies. Organizations seek competitive external providers who can deliver specialized services while
maintaining cost-efficiency and high performance. Studies show that outsourcing is more successful when
market conditions support the availability of capable contractors and organizations maintain the capacity
to monitor contract performance effectively (Aghaei Ghaleche, 2023; Ye et al., 2022). In addition, internal
managerial capacities, including the ability to refocus on core activities and optimize the use of internal
resources, influence how outsourcing is implemented within the public domain (Raeisi et al., 2024; Zhang
& Zehra, 2023).

The social context surrounding public service outsourcing should not be underestimated. Factors
such as public trust, demographic growth, and perceptions of service quality can influence policy
outcomes. Citizen participation and community attitudes toward government contracting shape the
legitimacy and acceptance of outsourced public services (Gabrini, 2021; Nubatonis, 2023). For example, in
studies conducted in China, contracting out welfare services to NGOs in sectors such as disability and
HIV/AIDS was found to be effective, but only when societal alignment and stakeholder engagement were
present (Martinez et al., 2021; Qu et al., 2023).

Furthermore, technological advancements, such as blockchain and smart contract applications,
have introduced new paradigms for transparency and efficiency in governmental outsourcing. Negara et
al. (Negara et al., 2021) emphasized the transformative role of digital infrastructures in improving
accountability and reducing corruption risks in government procurement. Similarly, network governance
models stress the importance of collaboration among public agencies, private contractors, and civil society
for successful service delivery (LU & Xu, 2021; Shrestha & Feiock, 2021).

Despite the growing body of literature on outsourcing, few studies have localized these findings
within the Iranian administrative context. This research aims to fill this gap by identifying the political,
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economic, managerial, and social factors that influence outsourcing in governmental organizations in
Markazi Province. By analyzing data from senior public managers, the study seeks to propose a practical
model for effective outsourcing in the Iranian public sector.

Methodology

This research adopted a quantitative approach with an applied objective. The research design was
survey-based, using a structured questionnaire to gather data. The statistical population consisted of all
directors and general managers of governmental organizations in Markazi Province, totaling 250
individuals based on internal administrative records. Data were analyzed using SPSS for descriptive and
inferential statistics, while Partial Least Squares Structural Equation Modeling (PLS-SEM) was employed
to evaluate the construct validity and test the hypothesized model of outsourcing factors.

Findings

The results of the data analysis revealed four major categories of factors that influence outsourcing
decisions in governmental organizations. The political dimension included variables such as governmental
policies and directives, laws protecting intellectual property, and overall political stability. The analysis
showed that these elements significantly shaped the willingness and ability of public institutions to
delegate services to external providers.

The economic dimension emerged as another vital factor, with particular emphasis on the stage of
business development in the organization’s operational environment and the availability of competent
contractors. These factors demonstrated a strong relationship with the strategic viability of outsourcing
initiatives.

In the managerial dimension, two components stood out: the organization’s focus on core functions
and the capacity to better utilize internal resources. These findings indicate that successful outsourcing is
linked to the ability of management to prioritize strategic goals while simultaneously enhancing internal
efficiencies.

The social dimension included elements such as population growth rate and public perceptions
about outsourcing. These factors were found to influence how outsourcing policies are received and
implemented within the community. Overall, the four dimensions were shown to significantly and jointly
contribute to the development of an effective outsourcing model for public sector organizations in Markazi
Province.

Discussion and Conclusion

The results of this study confirm the multi-dimensional nature of outsourcing decisions in
governmental organizations. Political clarity, economic conditions, managerial focus, and social
perceptions each contribute to shaping the effectiveness of outsourcing initiatives. Political factors,
including the presence of consistent policies and regulatory stability, enable organizations to undertake
outsourcing with confidence. Without a reliable legal and institutional framework, outsourcing efforts are
vulnerable to inefficiency and potential failure.
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Economically, the success of outsourcing is not merely dependent on cost considerations but also
on the presence of qualified contractors and supportive market structures. Managerially, the strategic
orientation of organizations—particularly their ability to focus on core responsibilities and leverage
internal capacities—emerges as a determinant of outsourcing performance. Social factors, especially
public trust and acceptance, play a critical role in ensuring that outsourced services maintain legitimacy
and public satisfaction.

Together, these findings underscore the need for a holistic approach to outsourcing policy in the
public sector. The development of a localized, context-sensitive outsourcing model can help address the
specific needs and constraints of Iranian governmental institutions. Future policies must therefore
integrate political, economic, managerial, and social insights to promote effective and sustainable
outsourcing strategies.
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