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Objective: This study aims to examine the impact of organizational culture and
organizational commitment on financial health, and the moderating role of
individual characteristics such as age, gender, and education level.
Methodology: The study is applied in nature and uses a survey-based descriptive-
correlational design. The statistical population included accountants and financial
managers during 2023-2024. Data were collected through standardized
questionnaires and analyzed using structural equation modeling via SmartPLS. A
total of 223 valid responses were analyzed.

Findings: Structural equation modeling results showed that organizational
culture (B = 0.469, p < 0.001) and organizational commitment (f = 0.641, p <
0.001) had a positive and significant effect on financial health. Age (B =0.410, p
< 0.001; B =0.021, p = 0.003) and education level (B = 0.614, p < 0.001; B =
0.536, p < 0.001) significantly moderated the relationship between organizational
culture and commitment with financial health. However, gender had no
moderating effect (p > 0.05).

Conclusion: The results suggest that enhancing organizational culture and
commitment can significantly improve financial health in organizations.
Moreover, individual characteristics—particularly age and education—
strengthen this relationship. Gender, on the other hand, does not play a
moderating role. These findings emphasize the importance of internal
organizational factors in ensuring financial sustainability.

Keywords: financial health, organizational culture, organizational commitment,
individual characteristics
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EXTENDED ABSTRACT
Introduction

In today’s dynamic and competitive environment, organizations face increasing challenges that
threaten their financial sustainability. The intensification of global competition and technological
evolution have significantly increased financial instability across institutions, raising concerns over
financial continuity and the threat of insolvency (Alfaro et al., 2019). Financial health, commonly defined
as an organization's profitability and capacity to sustain operations, is a crucial determinant of economic
resilience and long-term success. It correlates with indicators such as financial distress, operational
continuity, and the quality of accounting information (Pourali, 2013). Alarmingly, about 57% of countries
report financial distress within organizational frameworks, which directly hinders economic development
and business survival (Cathcart et al., 2024; Hidayat, 2024; Jones, 2024).

Efforts to maintain financial health necessitate the identification of influential internal factors,
especially as organizations increasingly encounter unpredictable external forces. Among these,
organizational culture and commitment have emerged as prominent determinants. A robust organizational
culture can guide ethical behavior, strengthen decision-making, and facilitate performance enhancement
(Shetty et al., 2022; Sun, 2023). It encapsulates shared beliefs, values, and norms that shape the
organizational climate (Kiakojouri, 2024; Kim & Lee, 2024; Lee, 2024), thereby reinforcing behavioral
standards and productivity. Hill (2000) described it as a learned pattern of values and practices passed
down through an organization’s history (Hill, 2000), while Hofstede emphasized its role at the heart of
organizational functioning (Hofstede, 2011). A culture that promotes shared commitment and vision
enables smoother adaptation to change and fosters long-term success (Philip & McKeown, 2004).

Organizational commitment—characterized by loyalty, belief in goals, and willingness to exert
effort—is another critical internal asset. When employees’ values align with organizational principles,
they display stronger emotional attachment, increased job satisfaction, and enhanced performance (Aghaei
Ghaleche, 2023; Babakhanloo & Babakhanloo, 2023; Thao et al., 2024; Zen et al., 2024). Conversely, lower
commitment may lead to turnover and disengagement. Previous research shows that organizational
commitment correlates positively with customer satisfaction, accountability, and performance
improvement (Arinaldo & Efriyanti, 2024; Batool, 2024; Efthymiopoulos, 2024; Karim & Sutianingsih, 2024;
Muhseena, 2024; Nazim, 2024).

While both organizational culture and commitment have been individually linked to financial
outcomes, this study explores how individual characteristics—specifically age, gender, and education—
moderate these relationships. The study responds to prior findings that highlight contextual influences on
financial health (Griffin & Moorhead, 2008; Kaveh et al., 2011; Naidoo & Dutoi, 2007; Papik & Papikova, 2023;
Saharui et al., 2024; Vatan et al., 2024; Winata, 2024). In doing so, it bridges a gap in organizational studies
by analyzing not only the direct effects of internal factors but also how employee traits can enhance or
dampen their influence.

Methodology



This study employed an applied and survey-based descriptive-correlational design to assess the
influence of organizational factors on financial health. The population included accountants and financial
managers from various Iranian firms during the years 2023-2024. Sampling was conducted randomly,
and the final sample size, determined via Cochran’s formula for an infinite population, comprised 223
valid responses. Data collection instruments included three standardized questionnaires: Hofstede’s
organizational culture scale (25 items), Johansen and Christopherson’s organizational commitment scale
(9 items), and the financial health scale developed by Toghani and Fazeli (14 items). Expert review
ensured content validity, while Cronbach’s alpha confirmed internal reliability, with all constructs
exceeding 0.70. Structural equation modeling (SEM) using SmartPLS was employed for data analysis.

Findings

Demographic analysis revealed that 69% of respondents were male, with 44% aged between 30
and 40. Educationally, 47% held a bachelor's degree, and 31% had between 5 to 10 years of work
experience. About 37% worked as accountants.

Descriptive statistics showed a mean score of 3.84 for organizational culture (SD = 0.65), 4.01 for
organizational commitment (SD = 0.71), and 3.76 for financial health (SD = 0.68). Correlation analysis
demonstrated significant positive relationships among organizational culture, commitment, and financial
health. Specifically, organizational culture correlated with financial health at r = 0.47, and organizational
commitment at r = 0.62 (both p < 0.01).

The structural model showed strong predictive power, with an R? value of 0.61 for financial health,
and a Q2 value of 0.38, indicating good predictive relevance. The overall goodness-of-fit (GOF) index was
0.51, confirming a strong model fit.

Path analysis confirmed the following:

e Organizational culture significantly affected financial health ( = 0.469, t = 5.883, p < 0.001).
e Organizational commitment also had a significant positive effect (B = 0.641, t=9.643, p <0.001).

Moderation analysis revealed that:

« Age significantly moderated the relationship between both organizational culture and financial

health (B =0.410, p <0.001) and commitment and financial health (f =0.021, p = 0.003).

« Gender did not show a significant moderating effect on either relationship (p > 0.05).
e Education level positively moderated both relationships (culture: B = 0.614, p < 0.001;
commitment: = 0.536, p <0.001).

These results underscore that both age and education amplify the impact of internal organizational
factors on financial health, while gender does not appear to influence this dynamic

Discussion and Conclusion

This study aimed to evaluate the impact of organizational culture and commitment on financial
health and assess how age, gender, and education moderate these relationships. The results confirmed that
both culture and commitment play vital roles in enhancing financial health. Strong organizational culture
fosters ethical behavior and effective decision-making, ultimately contributing to financial stability.
Simultaneously, employee commitment enhances motivation and organizational loyalty, further
supporting financial outcomes.
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The study also demonstrated that age and education strengthen the impact of organizational factors
on financial health. Older and more educated employees may exhibit deeper understanding and stronger
alignment with organizational values, thereby contributing more meaningfully to ethical financial
practices and reduced incidences of fraud. In contrast, gender did not exhibit any moderating effect,
suggesting that in the studied context, organizational dynamics were not significantly influenced by
gender-based roles or expectations.

These findings suggest that organizational leaders should prioritize cultivating a robust cultural
foundation and fostering employee commitment to improve financial resilience. Additionally, workforce
development through education and retaining experienced personnel could further reinforce financial
health. Despite its contributions, the study is limited by its reliance on self-reported data and cross-
sectional design. Future research could explore longitudinal effects and additional moderating variables
such as job satisfaction or leadership style. Overall, the study affirms the significance of internal
organizational dynamics in promoting financial sustainability and recommends strategic investment in
culture and human capital development to ensure long-term organizational success.
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