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Methodology: This study employed a qualitative approach and is applied in its
objective. The statistical population included managers and experts in the fields of
tourism and sports. The sample size was determined by theoretical saturation, with
a purposeful and accessible sample of 14 participants. Research tools included a
systematic literature review and semi-structured interviews. The validity of the
tools was assessed through qualitative validation methods (content validity and the
kappa coefficient). A coding and conceptual framework method was used to
analyze the findings.

Findings: The proposed analytical framework was organized into 11 general
perspectives, including the international trends in sports tourism, national
development in sports and tourism, the national entrepreneurial and commercial
ecosystem, drivers and stimulators, constraints and challenges, commercialization
processes, commercialization strategies, supply development capabilities, demand
supply capacities, micro-level outcomes, and macro-level outcomes.

Conclusion: Finally, based on the study's findings, to apply these results for the
development and promotion of the sports tourism industry, the mapped
relationships among factors should be considered based on their roles in the
commercialization process of the sports tourism industry. Moreover, based on these
factors and their roles in this process, necessary strategies should be employed to
further enhance the success of commercialization in the sports tourism industry.
Keywords: Ecosystem, Sports Tourism, Commercialization,
Entrepreneurship, Tourism Industry.
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EXTENDED ABSTRACT
Introduction

Tourism is one of the fastest-growing sectors globally, and many countries have recognized it as
a critical revenue source, driving employment, industrial growth, and infrastructure development (Fourie
& Santana-Gallego, 2011; Tremblay, 2006). In modern times, tourism’s role has evolved, positioning it as a
necessity for countries aiming to accelerate economic growth (Mohammad Kazemi et al., 2019). Among
various tourism forms, sports tourism has emerged as a vibrant sector, gaining popularity for its capacity
to attract both active participants and spectators to international and national events (Pashaei et al., 2019).
Sport tourism combines the elements of sports and leisure, presenting itself as a multi-dimensional
industry with socio-economic implications (Chalip & Costa, 2006; Turco et al., 2002).

Iran, like many developing countries, sees limited benefits from its sports tourism potential due to
various constraints. Although previous studies in Iran have explored aspects of sports tourism—Ilike event
security (Asadi et al., 2010), spatial planning for tourism sports (Ebrahimzadeh et al., 2011), and the role of
media in marketing sports tourism (Javid et al., 2015)—there remains a need for a comprehensive
commercialization framework. This research, therefore, aims to develop a model for the
commercialization of Iran's sports tourism industry, addressing fundamental elements that enhance
commercialization in this domain.

Methodology

A qualitative approach with an applied objective was employed to achieve the study's aim. The
research comprised two primary data sources: experts in tourism and sports management and a wide array
of documented information from academic and government sources. A purposive sample of 14
individuals, including experienced managers and academics, was selected until reaching theoretical
saturation. Data collection tools included a systematic literature review and semi-structured interviews.
For data analysis, a coding method was employed to identify key themes and concepts, later structured
into a comprehensive conceptual framework that includes various components relevant to the
commercialization of sports tourism.

Findings

The findings identified 11 overarching themes that serve as integral components for the
commercialization framework. These themes include:

1. International Trends in Sports Tourism: The industry benefits from globalization trends, with
increased demand for recreational and sports events influencing growth opportunities.

2. National Development in Sports and Tourism: The importance of developing national policies
and frameworks supporting both tourism and sports sectors, encouraging synergy between the two.

3. National Entrepreneurial and Commercial Ecosystem: The ecosystem includes governmental
and non-governmental support structures that influence entrepreneurship and commercialization
capacities in sports tourism.
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4. Drivers and Stimulators: Internal and external factors act as catalysts for sports tourism
development, such as private investment and rising interest in adventure sports.

5. Constraints and Challenges: Barriers include environmental and business challenges that limit
the potential for growth in the sports tourism sector.

6. Commercialization Processes: The framework highlights the importance of industry-level and
business-level processes necessary for commercialization.

7. Commercialization Strategies: Strategic priorities include capacity-building and network-based
approaches to enhance the reach and sustainability of sports tourism initiatives.

8. Supply Development Capabilities: Focuses on the provision of products, technologies, services,
and destinations that can support tourism growth.

9. Demand and Supply Capacities: Identifies opportunities, market needs, and strategic alignment
required to meet consumer demand effectively.

10. Micro-Level Outcomes: Refers to business and stakeholder outcomes, such as revenue growth
and job creation within the sports tourism industry.

11. Macro-Level Outcomes: Encompasses broader impacts on the industry and society, such as
economic growth and increased international recognition.

Discussion and Conclusion

The goal of this study was to develop a commercialization framework for Iran's sports tourism
industry. The final model includes 78 elements across 27 dimensions, 11 themes, and 5 levels:
environmental factors, situational factors, systemic factors, capacity factors, and outcome factors. These
levels are sequentially interlinked, providing a comprehensive multi-level approach to commercialization.
The model encompasses factors from international sports tourism trends to national sport-tourism
alignment, entrepreneurship ecosystems, and regulatory support, emphasizing the importance of global
and local alignment in tourism growth.

The framework identifies critical environmental and situational factors such as internal and
external drivers, constraints, and challenges. Internal drivers, like financial backing and strategic planning,
combined with external factors, such as favorable market conditions, promote sports tourism growth.
However, challenges include limited expertise and resources in business sectors, highlighting the need for
skilled professionals and investment in innovative tourism services. Studies suggest that while
commercialization is beneficial, it is hindered by various complexities in developing countries (Elyasi et
al., 2017).

At the systemic level, the framework underscores the importance of structured processes for
industry and business commercialization, emphasizing market monitoring, inter-organizational
collaboration, and policy enforcement. Strategic approaches like capacity-building and network expansion
are essential for sustained sports tourism growth. Innovation, legal facilitation, and entrepreneurship
support are also crucial for creating a favorable commercialization environment (Keshavarz et al., 2018).

Capacity factors, such as product development and demand-supply balance, are key for
commercialization. Focus on marketable products, technology integration, event services, and accessible
venues are emphasized for expanding Iran’s sports tourism. Addressing demand through business
opportunities and leveraging technological advancements can further strengthen market reach.
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Finally, the model addresses the outcomes of commercialization, predicting growth at both micro
(business revenue and employment) and macro levels (industry competitiveness and community welfare).
Economic, social, and cultural impacts of tourism are linked to improvements in public well-being and
increased international visibility.

To implement this framework, strategic international partnerships, investment in infrastructure,
and supporting creative talent are recommended. By aligning efforts across stakeholders and mitigating
challenges, Iran can enhance the commercialization of its sports tourism industry, contributing to
economic prosperity and social development.
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