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Objective: The main goal of this research was to identify the components of a
skill-based university policy model with a Generation Z approach. This research
is qualitative, applied, and survey-based.

Methodology: To present the model, content analysis was used as the method.
Interviews were employed for data collection. The Content Validity Ratio
(CVR) index was used to assess the validity of the content. Additionally, the
reliability of the codes examined was assessed and confirmed using Cohen's
Kappa coefficient. The participants in this research included all experienced
academic managers and experts, with a sample size of 24 individuals determined
using snowball sampling.

Findings: In the content analysis and identification of components, the stages
of implementing policies with a skill-based university approach, strategic
alignment between and within university units, environmental factors of skill-
based university policies, transformation of content and skill-based educational
programs, internal organizational factors of skill-based university policies,
policy making in the context of networking and industry relations, policy-
making in the field of skill-based university infrastructure, strategies for
implementing skill-based university policies, expected results of skill-based
policy implementation, feedback and continuous policy improvement,
evaluation and selection of skill-based strategies, and factors affecting the
successful implementation of skill-based university policies were identified as
the main components of the final model. Suggestions for implementation in
universities were also provided.

Conclusion: The findings of this research highlight the key components
necessary for developing a skill-based university policy model tailored to the
needs of Generation Z, offering valuable insights for higher education
institutions aiming to align their policies with emerging demands.
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EXTENDED ABSTRACT
Introduction

Higher education institutions worldwide are experiencing rapid transformations in response to the
evolving needs of learners, particularly those of Generation Z—individuals born between the mid-1990s
and the early 2010s. This cohort is distinct from previous generations due to its intensive engagement with
technology, heightened social awareness, and entrepreneurial spirit, thus prompting universities to adapt
their policies accordingly (1). Generation Z (Gen Z) often seeks education that prioritizes tangible, real-
world skills and immediate applicability of theoretical concepts (2). Rather than following a traditional
linear path from academic training to employment, Gen Z values practical, experiential learning
opportunities that equip them with the competencies needed to succeed in a rapidly shifting global
economy (3).

In response to these changing preferences, many universities are shifting from conventional
knowledge-based curricula to more skill-oriented paradigms. The emphasis is no longer solely on
academic excellence measured by standardized exams or grades; it also involves fostering critical
thinking, creativity, collaboration, and communication skills that can be transferred across various
professional environments. Research indicates that such skill-based approaches not only align with Gen
Z’s desire for relevance and engagement but also enhance employability by bridging the gap between
theoretical knowledge and real-world demands (4, 5).

A key feature of skill-based university policies lies in integrating authentic, hands-on experiences
into the curriculum through internships, cooperative programs, industry partnerships, and project-based
learning frameworks. These initiatives allow students to apply theoretical concepts in authentic contexts
and develop market-relevant skills. The focus on interdisciplinary learning further prepares Gen Z for the
complexity of 21st-century workforce demands, where collaborative problem-solving and cross-domain
innovation are critical (6).

Moreover, universities are increasingly recognizing the importance of nurturing digital literacy
and technological expertise among Gen Z learners. While technical skills such as coding and data analytics
remain crucial, soft skills like emotional intelligence, resilience, and cross-cultural competence play
equally significant roles in equipping graduates to thrive in a multicultural, technology-driven
environment (7). Skill-based policies thus encompass both hard and soft skill development, aiming to
cultivate well-rounded individuals who can adapt to change and drive innovation (8).

This research investigates the primary components of a skill-based university policy model
specifically designed to accommodate the distinctive characteristics and requirements of Gen Z. By
examining the phases of need analysis, strategic alignment, and curriculum development, the study seeks
to present a comprehensive framework for policy implementation. In doing so, it addresses how higher
education institutions can embed skill development within organizational structures and foster ongoing
adaptation to the shifting realities of the modern workforce.
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Methodology

This study employed a qualitative research design aimed at developing and validating a model for
skill-based university policy with a Generation Z focus. The research was conducted in multiple phases
to ensure comprehensive data collection and rigorous analysis. First, the study established an applied,
descriptive methodology to explore the current practices, challenges, and opportunities related to skill-
based approaches in higher education.

The research population consisted of academic experts, policymakers, and experienced university
managers engaged in designing and implementing skill-focused curricula. Purposeful sampling techniques
were initially used, followed by snowball sampling, resulting in a final pool of 24 participants. Semi-
structured interviews served as the primary instrument for data collection, allowing researchers to capture
in-depth perspectives on the specific needs and preferences of Gen Z students. The interviews also focused
on the mechanisms by which universities integrate skill-based learning experiences into existing
structures. Additional data were gathered via documentation and systematic literature review to
supplement and contextualize the insights from the interviews.

Data analysis proceeded through three primary steps. First, open coding identified meaning-
bearing concepts from the interviews, transcripts, and collected documents. Second, axial coding grouped
related concepts into more abstract categories, drawing on common themes relevant to skill-based
education policies. Third, selective coding further refined these categories, allowing the researchers to
develop a cohesive theoretical model grounded in the data. Throughout the analysis, measures of validity
were applied using a Content Validity Ratio, while reliability was assessed with Cohen’s Kappa
coefficient. Ethical considerations included informed consent, confidentiality assurances, and voluntary

participation, ensuring that participants’ insights were accurately and responsibly represented.

Findings

The data analysis yielded a multi-layered framework of skill-based university policy for
Generation Z. Twelve primary categories emerged as integral components of the final model:

1. Stages of Policy Implementation with a Skill-Based University Approach: Participants
highlighted the need to systematically analyze and identify Gen Z’s skill requirements, develop
skill-centered curricula, incorporate technology into learning processes, encourage active student
participation, and continually assess performance. These stages underscore a cycle of continuous
improvement, in which programs are regularly updated to remain aligned with current job market
trends.

2. Strategic Alignment Between and Within University Units: Successful policy integration was
found to depend on collaboration across various academic departments. Study participants
emphasized that creating interconnected teams and encouraging interdepartmental cooperation
helped in designing and delivering skill-based courses effectively.

3. Environmental Factors Influencing University Skill Policies: External elements such as
technological innovation, regulatory frameworks, and economic trends were identified as major
drivers shaping skill-oriented curricula. Respondents emphasized the importance of ongoing
market analysis and policy adjustments to remain competitive and relevant.



4. Transformation of Skill-Based Content and Programs: Curriculum revisions included the
development of new materials, increased emphasis on practical assignments, and the use of
multimedia resources to engage Gen Z students. Participants reported that such transformations
not only improved learners’ experience but also fostered deeper skill attainment.

5. Internal Organizational Factors: The study noted the importance of leadership support, faculty
development, and flexible organizational structures. Participants identified top management
involvement and established departments dedicated to innovation as catalysts that encourage
effective policy adoption.

6. Networking and Industry Collaboration Policy: Building networks with modern industries,
forging relationships with relevant stakeholders, and engaging students in practical, industry-
oriented projects were frequently cited as valuable methods for reinforcing real-world skill
acquisition.

7. Policies on Skill-Based University Infrastructure: Informants stressed the role of robust
technological infrastructures, including hardware and software platforms, artificial intelligence
applications, simulation environments, and digital networking frameworks that facilitate Gen Z’s
skill development.

8. Strategies for Implementing Skill-Based University Policies: Respondents described an array
of strategies, such as fostering experiential learning projects, integrating entrepreneurial and
innovative thinking into coursework, and promoting self-directed learning. These strategies aimed
to enhance Gen Z’s readiness for modern labor markets.

9. Expected Results of Skill-Oriented Policy Implementation: Interviewees envisioned multiple
benefits of adopting skill-based approaches: increased entrepreneurial capacities, heightened
learning motivation, stronger involvement in educational activities, higher graduate employability,
and more robust partnerships with industry.

10. Feedback and Continuous Policy Improvement: Study participants reported that systematic
feedback loops and iterative policy reviews sustain the effectiveness of skill-based programs. By
regularly collecting input from stakeholders, universities can refine their approaches to better serve
students’ evolving needs.

11. Evaluation and Selection of Skill-Centric Strategies: A structured evaluation mechanism,
incorporating clear skill metrics, was deemed critical to compare and prioritize various initiatives.
This process helps institutions remain agile and responsive to shifting demands in both technology
and industry.

12. Factors Affecting Successful Implementation of Skill-Based University Policies: In the final
set of findings, respondents noted how technology acceptance, adequate funding, institutional
maturity, faculty readiness, and continuous market needs assessments shape the overall success of
skill-oriented strategies.

Discussion and Conclusion

The findings suggest that universities aiming to attract and retain Generation Z learners must adopt
multifaceted, skill-based approaches that extend beyond traditional academic models. By integrating
practical learning experiences, leveraging advanced technologies, and fostering interdepartmental
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collaboration, institutions can create vibrant, hands-on educational environments tailored to the unique
expectations of Gen Z students. Indeed, the study highlights that skill-based curricula offer a variety of
benefits, from increased learner engagement and entrepreneurial thinking to a direct alignment of
academic programs with real-world job market demands.

A key insight emerging from the research is the importance of establishing institutional support at
multiple levels. Leadership advocacy, a dedicated department for innovation, and investments in robust
technological infrastructure form the backbone of successful skill-based policy implementation. The study
indicates that widespread faculty development and an organizational culture that encourages
experimentation can further solidify these initiatives, ensuring that diverse academic units work in unison
toward shared goals.

The proposed framework also emphasizes the value of continuous feedback loops. Rather than
implementing static policies, universities benefit from iterative improvement cycles that regularly
incorporate student, faculty, and industry input. This dynamic process ensures that curricula remain
relevant to ever-evolving technological and industrial landscapes, thereby enhancing the employability
and adaptability of graduating Gen Z students. Additionally, close partnerships with industry partners
provide tangible, real-world learning experiences that resonate with this generation’s desire for immediate
applicability.

Finally, while skill-based policies can significantly enhance student motivation and employability,
the research underscores the challenges that institutions face in adapting to rapidly changing technological
and economic realities. It is crucial to strike a balance between practical skill development and the
cultivation of broader cognitive, social, and cultural competencies. By continuing to refine their approach
and respond swiftly to feedback, universities can remain at the forefront of educational innovation,
ensuring that their graduates not only possess the technical competencies required but also the critical
thinking, creativity, and resilience necessary to excel in a constantly shifting global environment.
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