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Obijective: In recent decades, the concept of employer branding has become an
undeniable reality as a key factor in the growth and development of various
industries, especially in the sugarcane industry. Therefore, the aim of the present
study is to provide a framework for explaining employer branding in Khuzestan's
sugarcane industries.

Methodology: This research employs two qualitative methods: thematic analysis and
structural-interpretive modeling. In the thematic analysis section, all available
literature on employer branding was carefully analyzed and examined. For
implementing the structural-interpretive modeling methodology, the opinions of 15
experts were collected using a snowball sampling method and were used as the basis
for the study.

Findings: The results revealed a core theme of employer branding, with six
organized themes: economic factors, functional factors, social factors, developmental
factors, psychological factors, and political factors, as well as 18 basic themes. In the
second step, using structural-interpretive modeling and establishing pairwise
relationships, the relationships between the core themes were discovered and
prioritized at four levels.

Conclusion: A strong employer brand can help companies attract and retain top
talent.

Keywords: Brand, employer brand, Khuzestan sugarcane industries, thematic

analysis, structural-interpretive modeling
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EXTENDED ABSTRACT
Introduction

In the information age and with the increasing significance of intangible assets in organizations,
human capital has become one of the most valuable assets in today's competitive business landscape
(Rahimian, 2013). Effective recruitment and retention of skilled and committed personnel are crucial for
organizational success (Kardaneyej & Nejat, 2018). Given the global shortage of skilled professionals,
organizations must adopt appropriate strategies to mitigate the challenges posed by workforce shortages.
One such strategy is employer branding, which is vital for attracting and retaining top talent (Stanisic,
2023). Although employer branding is a significant facet of an organization's brand, it has often been
overshadowed by brand strategies focused on products and services. In the face of heightened competition
for talent, particularly in sectors like the sugar industry, organizations must prioritize their employer brand
to maintain a sustainable and skilled workforce (Azhar et al., 2024; Ha et al., 2022).

Employer branding is a strategic approach aimed at creating an appealing work environment and
differentiating an organization in the talent market (Panahi, 2019). A strong employer brand not only
enhances employee satisfaction and loyalty but also reduces recruitment costs and fosters employee
retention (Azhar et al., 2024). The sugar industry in Khuzestan, a key sector in Iran, faces significant
challenges in maintaining a skilled workforce due to its dual nature—comprising both agricultural and
industrial segments, each with distinct labor needs and working conditions. The workforce in these
industries is aging, and many experienced employees are retiring without sufficient measures in place to
ensure the smooth transition of new talent. Hence, effective employer branding is imperative to mitigate
these challenges (Yadgari et al., 2020). This paper explores the concept of employer branding in the sugar
industry, with a focus on the key dimensions and functions of this strategy and its potential for solving the
workforce-related challenges in the sector.

Methodology

The research adopted an exploratory approach aimed at developing conceptual models and
frameworks. The methodology was qualitative, utilizing both content analysis and structural-interpretive
modeling to analyze the data. In the first phase, content analysis was employed to identify key themes
related to employer branding in the sugar industry. These themes were then categorized based on a
predefined process into primary, organizing, and overarching themes. A structured questionnaire was
designed based on these themes and distributed to experts and stakeholders within the field of human
resources and policy-making. The sample consisted of experts knowledgeable about employer branding
and its application within organizational contexts. To ensure methodological rigor, the research utilized a
combination of purposive and theoretical sampling techniques to collect data from relevant literature and
experts. The data collection process was complemented by feedback from academics and doctoral
students, ensuring a comprehensive understanding of the research subject.

To enhance the credibility and dependability of the research, several quality control measures were
taken. These included member checking, long-term engagement with the research topic, and
methodological triangulation. The data analysis process included the identification of 184 open codes,



which were subsequently grouped into 18 basic themes. These themes were further categorized into six
organizing themes and seven overarching themes, which provided the foundation for constructing the
structural-interpretive model.

Findings

The analysis identified a multi-level hierarchical structure of factors that contribute to employer
branding in the sugarcane industry. These factors were categorized into four levels, based on their
interrelations and impacts:

1. Level 1: Functional Factors: Functional factors form the foundation of the model. They include
key operational elements such as management styles, human resource practices like meritocracy
and talent retention, work-life balance, and organizational reputation. These factors play a critical
role in shaping the organizational environment and directly influence psychological and social
dynamics within the workforce.

2. Level 2: Psychological and Social Factors: Building upon functional factors, the second level
consists of psychological and social elements. Psychological factors encompass aspects like job
security, employee satisfaction, and alignment with organizational values, fostering a sense of
belonging and loyalty among employees. Social factors highlight teamwork, environmental
responsibility, and social trust, emphasizing collaboration and community engagement. These
factors collectively act as intermediaries, linking the foundational functional factors to higher
strategic priorities.

3. Level 3: Political and Economic Factors: At the third level, political and economic factors serve
as connectors between the operational and strategic layers. Political factors include organizational
policies, governance structures, and relationships with external regulatory bodies, while economic
factors focus on compensation structures, benefits, and financial incentives. These elements are
pivotal in ensuring the organization’s stability and competitiveness, influencing both internal
dynamics and external perceptions.

4. Level 4: Developmental Factors: At the top of the hierarchy, developmental factors represent the
overarching strategic goals. These include organizational growth, strategic brand development,
and achieving long-term sustainability. Developmental factors reflect the cumulative impact of all
preceding levels and serve as the ultimate indicators of the success of the employer branding
strategy.

Discussion and Conclusion

The findings of this research highlight the critical role of employer branding in addressing the
human resource challenges faced by the sugar industry in Khuzestan. Employer branding, when
implemented effectively, can significantly reduce recruitment costs, enhance employee retention, and
foster a sense of loyalty among staff. This research provides a comprehensive framework for
understanding the complex and multi-dimensional nature of employer branding, which includes economic,
functional, social, developmental, psychological, and environmental factors.

In the context of the sugar industry, the research demonstrates that a strong employer brand not
only helps to attract new talent but also plays a crucial role in retaining experienced employees. Given the
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industry's aging workforce and the challenges of replacing highly specialized workers, employer branding
strategies must focus on creating a positive and engaging work environment. This can be achieved through
competitive compensation, a supportive organizational culture, and a commitment to social responsibility.
Additionally, effective communication and brand management, both internally and externally, are
essential for reinforcing the organization’s values and mission.

The findings suggest that companies in the sugar industry must invest in their employer brand as
a strategic asset to maintain their competitive edge. By focusing on both the tangible benefits (such as
salary and job security) and the intangible aspects (such as work culture, employee engagement, and social
responsibility), organizations can create a sustainable and attractive work environment that meets the
needs of both current and future employees.

In conclusion, employer branding is a vital strategy for addressing the human resource challenges
in the sugar industry. The comprehensive model presented in this study offers a roadmap for organizations
to enhance their employer brand and ensure the long-term sustainability of their workforce. Future
research could explore the application of this model in other industries to further validate its effectiveness
and adaptability in different organizational contexts.
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