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Obijective: The present study aims to identify the key factors influencing human resource
governance based on national culture in the public sector of Kerman City.
Methodology: The research, in terms of its objective, is applied and, in terms of its
method, qualitative, using a descriptive and thematic analysis approach. The statistical
population of this study included 30 academic experts and human resource managers of
public sector organizations in Kerman City, selected based on the principle of theoretical
saturation using purposive and snowball sampling methods and according to the
inclusion criteria of the study. The data collection tool was a semi-structured interview.
Data were analyzed using MAXQDA2020 software and the six-step thematic analysis
approach of Braun and Clarke (2006). To ensure the validity and reliability of the
findings, the four criteria of credibility, dependability, transferability, and confirmability
as outlined by Lincoln and Guba were employed.

Findings: Based on the semi-structured interviews, 11 overarching themes (legal factors,
technological factors, economic factors, social factors, environmental factors, political
factors, cultural factors, organizational and managerial factors, educational factors,
individual factors, labor market factors, and the values of national culture), 68 organizing
themes, and 144 basic themes were identified.

Conclusion: The academic and practical contributions of this research lie in its focus on
the factors influencing the establishment of human resource governance at the national
level from an institutional perspective.

Keywords: Human Resource Governance, National Culture, Public Sector of Kerman
City.
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EXTENDED ABSTRACT
Introduction

Human Resource Governance (HRG) has garnered increasing attention due to its role in ensuring
sustainable organizational development and aligning human capital management with strategic objectives.
HRG, as an emerging concept, emphasizes the strategic management of human resources within an
institutional framework, aiming for transparency, accountability, and ethical conduct in decision-making
processes. According to Nicolaides (2015), good HR governance fosters stakeholder trust through
strategic alignment and participation. The integration of national cultural values into HRG has become
pivotal, especially in the public sector, where diverse stakeholders and dynamic socio-political factors
play a crucial role (Kreissl, 2012; Daniel, 2012).

Recent studies underline the importance of culture in shaping strategic indices across nations.
Singh and Shukla (2017) highlight that effective HR governance in organizations requires formal
embedding within structures and strategies, with attention to workforce dynamics and leadership
preferences. Furthermore, Dordevi¢ (2016) emphasizes the influence of national culture on HR
management systems, particularly in international organizations. This research seeks to identify the key
factors affecting HR governance based on national culture in the public sector of Kerman City, addressing
a critical gap in the literature regarding multi-dimensional governance frameworks.

Methodology

This qualitative research employs a descriptive thematic analysis approach to identify factors
influencing HR governance. The study sample consisted of 30 experts, including academic professionals
and HR managers in Kerman's public sector, selected through purposive and snowball sampling methods.
Data were gathered via semi-structured interviews and analyzed using Braun and Clarke's six-step
thematic analysis, implemented in MAXQDAZ2020 software. The research adhered to the criteria of
credibility, dependability, transferability, and confirmability to ensure data rigor.

Findings

The thematic analysis revealed 11 overarching themes, 68 organizing themes, and 144 basic
themes. The key factors identified were categorized into the following dimensions:

1. Legal Factors — Complexity of administrative laws, necessity for labor law reforms, and
participatory policy-making.

2. Technological Factors — The digital transformation of HR processes, including Al and loT
integration.

3. Economic Factors — Impact of macroeconomic variables like unemployment and privatization on
HR practices.

4. Social Factors — Generational shifts, increased female workforce participation, and evolving
societal expectations.

5. Environmental Factors — Emphasis on green HR practices and responses to ecological crises.

6. Political Factors — Influence of global and regional politics on HR strategies.



7. Cultural Factors — The integration of teamwork values and adaptation to lifestyle changes.

8. Organizational and Managerial Factors — Leadership roles, performance metrics, and
organizational agility.

9. Educational Factors — Workforce skill enhancement and alignment with educational reforms.

10. Individual Factors — Creativity, adaptability, and problem-solving skills among employees.

11. Labor Market Factors — Trends in employment patterns and competition for specialized roles.

Discussion and Conclusion

The findings underscore the multifaceted nature of HR governance, highlighting the interplay
between national culture and HR strategies. Effective HR governance requires a holistic approach,
integrating legal, technological, economic, and social dimensions while aligning with cultural and
organizational contexts. The study contributes to the theoretical framework of HRG by elucidating the
critical factors necessary for its implementation in the public sector.

Practical implications include the development of policies tailored to cultural values and
addressing sector-specific challenges such as regulatory complexity and workforce diversity. The research
also emphasizes the importance of adapting to technological advancements and fostering an inclusive
governance environment that accommodates stakeholder interests.

Limitations include the study’s focus on Kerman City, potentially affecting the generalizability of
findings to other regions. Future research should explore comparative analyses across different cultural
and organizational contexts and incorporate longitudinal studies to examine the evolving dynamics of HR
governance.

This study offers a comprehensive perspective on HR governance and its determinants, paving the
way for enhanced policy formulation and implementation in public sector organizations.
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