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Objective: The primary objective of this study was to design a coach
organization model within the administrative system of Iran.

Methodology: To achieve this goal, the researchers employed a sequential
exploratory mixed-method approach. In the qualitative phase, through
content analysis, the dimensions, components, and indicators of the coach
organization model in Iran's administrative system were identified using
semi-structured interviews with 16 experts. This phase resulted in two main
categories, seven subcategories, and 21 subcomponents comprising 63
indicators. In the quantitative phase, the identified factors were validated
using the classical Delphi method. A questionnaire based on the factors
extracted in the qualitative phase was designed and distributed among 12
academic experts to determine the degree of consensus regarding the
identified factors. The quantitative data were analyzed using statistical
methods, such as Kendall's coefficient of concordance and measures of
central tendency and dispersion.

Findings: The findings from both qualitative and quantitative phases
indicated a consensus among experts on the coach organization model in
Iran's administrative system. The model includes managerial factors
(strategic orientation and leadership style) and organizational factors (human
capital, organizational culture, organizational structure, technological
infrastructure, and organizational processes).

Conclusion: The results of this study can be beneficial for managing and
developing coach organizations within Iran's administrative system.
Keywords: Coach Organization, Human Resource Development, Iran's
Administrative System
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EXTENDED ABSTRACT
Introduction

The administrative system represents the operational machinery of the government, interacting
with all three branches of governance. This system holds a profound influence on society, akin to the
wheels of a vehicle or limbs of a human, essential for enabling progress (Jreisat, 2010). The efficiency and
value creation of this system significantly impact societal welfare, cultural values, service quality, and the
achievement of governmental objectives. It also equips society to adapt to changes, resolve conflicts, and
manage crises effectively (Hosseinpour et al., 2022). However, this capacity largely depends on the
development of human capital within the administrative system.

Recent years have seen increased attention toward coaching and coach organizations as modern,
comprehensive, and effective approaches to human resource development. Unlike traditional methods,
coaching facilitates competency and skill enhancement for individuals and teams (Azizi et al., 2020). As
organizations navigate globalization, coaching emerges as a critical strategy for fostering adaptability and
achieving goals effectively (Alves & Figueiredo, 2024). It encourages continuous learning, creativity, and
problem-solving among employees (Horvath et al., 2024). Moreover, a coaching culture transitions
organizations from traditional to modern work approaches, emphasizing independent tasks and enhanced
employee accountability. Aligning coaching with organizational strategies ensures its contribution to
individual and team performance (Rahim et al., 2014). Leaders play a pivotal role in cultivating a coaching
culture, aligning strategies, and promoting sustainable improvements in learning and communication
(Hawkins, 2012). The primary objective of this study was to design a coach organization model within the
administrative system of Iran.

Methodology

This study employed a sequential exploratory mixed-methods design. Initially, qualitative data
was gathered through semi-structured interviews with 16 experts using content analysis to explore the
dimensions and components of a coach organization model within Iran's administrative system.
Participants were selected through purposive quota sampling, considering demographic and professional
diversity. Data saturation was achieved after 16 interviews, yielding 63 open codes categorized into two
main dimensions, seven subcategories, and 21 subcomponents.

The quantitative phase employed the Delphi method to validate the identified components. A
structured questionnaire based on the qualitative findings was distributed to 12 academic experts.
Responses were analyzed using statistical tools, including Kendall’s coefficient of concordance and
measures of central tendency and dispersion, to ensure consensus among the experts.

Findings

The qualitative analysis identified two primary dimensions: managerial and organizational factors.
Managerial factors encompassed strategic orientation and leadership styles, while organizational factors
included human capital, organizational culture, structure, technological infrastructure, and processes.
Specific findings included:

1. Managerial Factors:
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o Strategic Orientation: Emphasized organizational transformation, sustainability, and
value creation for society, employees, and the organization.

o Leadership Styles: Featured coaching-oriented, strategic, democratic, and
transformational leadership styles characterized by employee engagement, empathy, long-
term vision, and conflict resolution.

2. Organizational Factors:

o Human Capital: Highlighted traits of coaches (e.g., knowledge sharing and
communication skills) and coachees (e.g., learning orientation and teamwork).

o Organizational Culture: Focused on supportiveness, team collaboration, and human-
centric values.

o Structure: Advocated for decentralization, reduced hierarchies, and clear, actionable
regulations.

o Technological Infrastructure: Addressed IT systems, educational tools, and accessible
learning environments.

o Processes: Included knowledge management, talent cultivation, performance assessment,
and employee welfare services.

Quantitative analysis through the Delphi method confirmed a high level of consensus among

experts, with Kendall’s coefficient reaching 0.642, indicative of strong agreement.

Discussion and Conclusion

This study provides a comprehensive model for coach organizations within Iran's administrative
system, integrating managerial and organizational factors. Strategic orientation and diverse leadership
styles were found essential for fostering a supportive environment conducive to employee growth and
innovation. Additionally, the development of human capital, a supportive culture, and a flexible
organizational structure were identified as key drivers of successful coaching practices.

To institutionalize coaching, organizations must prioritize strategic alignment, invest in leadership
development, and foster a culture of continuous learning and collaboration. Structural flexibility and the
provision of technological and educational resources are crucial to enable sustainable human capital
growth. By implementing these strategies, organizations can achieve higher employee engagement,
improved performance, and long-term organizational resilience.

Future studies should explore the application of this model across diverse organizational contexts,
enhancing its generalizability and impact on human resource development practices.
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