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Objective: This study aims to identify strategies for retaining human capital at
Iran University of Medical Sciences.

Methodology: This research is applied in terms of its purpose and employs a
mixed-methods approach. The Cochran sampling method was used in this study.
Data were collected using a 31-item questionnaire designed based on theoretical
foundations and interviews with experts. Data analysis was conducted using
confirmatory factor analysis with LISREL software, and the reliability of the
questionnaire was confirmed using Cronbach'’s alpha test.

Findings: The findings of the study revealed that human capital retention
strategies at Iran University of Medical Sciences include motivational strategies,
work environment, organizational structure, organizational justice, and employee
growth and development. Additionally, the obtained factor loadings indicated that
the defined indices influence human capital retention.

Conclusion: Retaining human resources is the process of maintaining and
preserving employees as effective human capital for achieving organizational
success. While recruitment and hiring are highly significant, they are incomplete
without a robust employee retention system. A systematic and comprehensive
approach is necessary to retain competent human resources within the
organization.
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EXTENDED ABSTRACT
Introduction

Human capital is recognized as the most valuable and essential resource in organizations today,
forming the basis for organizational capabilities and success. The effectiveness of achieving
organizational goals heavily relies on robust human resource management strategies, encompassing
recruitment, retention, and development of skilled personnel (Aghaei Ghaleche, 2023; Nazimi Yasmin &
Daneshfard, 2022). Effective governance of human capital involves designing frameworks to retain talented
employees while fostering organizational justice, motivation, and personal growth opportunities (Ahmadi
& Saffari, 2024; Babakhanloo & Babakhanloo, 2023).

In recent years, the migration of skilled professionals, especially in the health sector, has posed
significant challenges to organizations. Countries like Iran face heightened pressures from the exodus of
healthcare professionals, a phenomenon driven by socio-economic factors and limited professional growth
opportunities (Aghajari & Ahmadi, 2023; Kazemi, 2022). Retention of human capital in universities,
particularly medical universities, is pivotal for ensuring a sustainable workforce capable of addressing
community health needs (Mohammadi Yazdi et al., 2024).

This study investigates strategies to enhance the quality of work-life (QWL) with a focus on human
capital retention at the Iran University of Medical Sciences. It aims to identify actionable strategies by
exploring motivational factors, organizational structures, and growth opportunities to create a model for
effective governance in human resource retention.

Methodology

The research employed a mixed-methods approach, incorporating both qualitative and quantitative
techniques. The study targeted employees of Iran University of Medical Sciences, with a sample size of
247 determined using the Cochran formula. Data collection involved semi-structured interviews with 14
experts from academia and industry, coupled with a 31-item questionnaire developed based on theoretical
foundations and validated using the Delphi method.

The collected data were subjected to confirmatory factor analysis using LISREL software to
identify key retention strategies. The reliability of the questionnaire was confirmed through Cronbach's
alpha test, achieving a coefficient above 0.7 for all dimensions.

Findings

The findings identified five primary strategies for human capital retention, supported by robust
factor loadings and statistical significance:

1. Motivational Strategies:
o Meritocracy (factor loading: 0.895)
o Career pathway design (0.782)
o Performance evaluations and internal promotions (0.770)

2. Work Environment:
o Job security (0.895)
o Collaborative organizational culture (0.733)
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o Organizational vitality (0.890)
3. Organizational Structure:
o Job meaningfulness (0.802)
o Delegation and shared decision-making (0.824)
4. Organizational Justice:
o Equity and fairness (0.741)
o Trust-building (0.799)
o Managerial transparency and respectful behavior (0.849)
5. Employee Growth and Development:
o Training and mentoring programs (0.889)
o Promoting a culture of learning (0.838)
The model demonstrated excellent fit indices, including a root mean square error of approximation
(RMSEA) of 0.049 and a goodness-of-fit index (GFI) of 0.93, confirming the reliability and validity of
the proposed strategies.

Discussion and Conclusion

The study highlights that retaining human capital requires a comprehensive approach addressing
motivational, structural, and developmental needs. The identified strategies underscore the importance of
organizational justice, a collaborative work environment, and opportunities for personal growth as critical
factors influencing employee retention.

Human capital retention is essential for fostering organizational resilience and reducing turnover
costs. Organizations that excel in retention can cultivate cohesive teams, enhance trust, and achieve
sustainable growth. The findings align with prior research emphasizing the significance of equitable
practices, developmental programs, and supportive leadership (Goodarzi et al., 2022; Lestari, 2023).

In the context of Iran University of Medical Sciences, adopting these strategies can mitigate
challenges posed by brain drain and workforce attrition, ensuring the availability of skilled professionals
to meet healthcare demands. Future research could explore longitudinal impacts of retention initiatives
and their scalability across diverse organizational settings.

By focusing on the dimensions of QWL and embedding retention strategies into organizational
policies, institutions can enhance employee satisfaction and long-term commitment, thus ensuring
sustained organizational success and societal impact.
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