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Objective: This study aimed to design a comprehensive model of good
governance based on open policy-making in Iran's agricultural industries.
Methodology: This research was conducted qualitatively using an
exploratory approach. Data were collected through semi-structured
interviews with 17 experts, including agricultural managers, directors of
agricultural cooperatives, and university faculty members. Participants were
purposefully selected based on criteria such as a minimum of ten years of
managerial experience or teaching in the agricultural sector. The collected
data were analyzed using thematic analysis, involving coding and
categorization of themes.

Findings: The findings identified five overarching themes of good
governance in Iran's agricultural industries: accountability, transparency, rule
of law, participation, and modernization. These themes included 22
organizing themes and several basic themes. Key components included
accountability in resource management, transparency in laws and statistics,
adherence to the rule of law in sustainable policymaking, active stakeholder
participation, and modernization through the adoption of advanced
technologies.

Conclusion: The results confirm that good governance in Iran's agricultural
sector requires a focus on principles of transparency, accountability, and
participation. The conceptual framework presented in this study offers
policymakers and decision-makers practical insights to address existing
challenges and promote sustainable development through improved
governance structures and processes.

Keywords: Good governance, open policy-making, agricultural industries,
accountability, transparency, participation, modernization.
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EXTENDED ABSTRACT
Introduction

Good governance is a pivotal concept in ensuring efficiency, equity, and sustainability in various
sectors, including public administration, education, and agriculture. Defined by principles such as
transparency, accountability, rule of law, and participation, good governance is essential for addressing
complex socio-economic and environmental challenges (Barbier & Tengeh, 2023). Studies have
consistently highlighted the transformative impact of good governance in improving administrative
efficiency, fostering stakeholder trust, and promoting sustainable development. For example, in the
context of public administration in Indonesia and South Africa, good governance has enhanced the
effectiveness of public service delivery (Amir et al., 2023; Sebola, 2021).

In agriculture, good governance is critical for achieving resource efficiency, equitable policy
implementation, and sustainable practices. The agricultural sector, especially in developing nations, faces
unique challenges such as resource mismanagement, lack of transparency, and fragmented policymaking
(Shahabi et al., 2022). Addressing these issues requires a governance model that integrates stakeholder
participation, modern technology, and coherent policy frameworks. For instance, digital transformation
and data transparency have emerged as enablers of good governance in agriculture (Kirana & Majid, 2022).
Furthermore, studies have shown that integrating governance principles into agricultural policy fosters
trust, reduces corruption, and enhances productivity (Mansoor, 2021; Rezazadeh Taloukolaei et al., 2024).

Iran’s agricultural sector is a vital component of its economy and food security system. However,
it faces governance challenges such as inadequate stakeholder collaboration, limited resource
accountability, and insufficient transparency in policymaking (Rezaei Lori et al., 2022). Despite these
challenges, recent efforts have focused on developing governance models tailored to Iran’s socio-cultural
and economic contexts (Nabaviyan Hamzeh Kalaei et al., 2022; Zareei & Araei, 2021). This study aims to
design a comprehensive model of good governance for Iran’s agricultural industries based on open policy-
making principles. The proposed model seeks to address existing gaps by integrating key governance
dimensions such as accountability, transparency, rule of law, participation, and modernization.

Methodology

This qualitative study employed an exploratory approach to develop a comprehensive model of
good governance tailored to Iran’s agricultural sector. Data were collected through semi-structured
interviews with 17 participants, including agricultural managers, directors of agricultural cooperatives,
and university faculty members. Participants were purposefully selected based on criteria such as a
minimum of ten years of experience in agricultural management or teaching. The interviews, lasting
between 45 and 90 minutes, explored themes related to governance principles, challenges, and proposed
solutions for the agricultural sector.

Thematic analysis was used to analyze the collected data. This involved transcription of interviews,
initial coding of relevant themes, categorization of similar codes into organizing themes, and identification
of overarching dimensions. The analysis aimed to construct a conceptual framework encompassing the
critical components of good governance in the context of Iranian agriculture.
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Findings

The analysis identified five overarching themes of good governance for the agricultural sector:
accountability, transparency, rule of law, participation, and modernization. These dimensions were
supported by 22 organizing themes and multiple basic themes, illustrating the multi-faceted nature of
governance in agriculture.

e Accountability: This dimension emphasized the importance of effective resource management,
including water and soil, along with institutional oversight. The findings highlighted the need for
clearly defined roles among stakeholders, establishment of regulatory mechanisms, and
strengthening of organizational accountability.

e Transparency: Participants stressed the critical role of transparent policies and access to reliable
data in fostering trust among stakeholders. Transparency was considered essential in policy
formulation, statistical reporting, and defining clear agricultural objectives.

e Rule of Law: The study highlighted the significance of adherence to legal frameworks in
agricultural policymaking. Key aspects included sustainable land use management, alignment of
local policies with national laws, and the provision of legal education to farmers.

o Participation: Stakeholder participation was identified as a cornerstone of good governance in
agriculture. Findings revealed the need for active involvement of farmers, cooperatives, and civil
society organizations in decision-making processes. Strengthening communication networks
between government, private sector, and community organizations was also emphasized.

e Modernization: Modernization emerged as a vital theme, focusing on adopting advanced
technologies, improving export infrastructure, and supporting digital transformation in agriculture.
Participants identified investment in innovative financial tools and capacity-building programs as
crucial for enhancing agricultural productivity and competitiveness.

Discussion and Conclusion

The study confirms the relevance of good governance principles in addressing challenges within
Iran’s agricultural sector. Accountability was identified as a critical factor for ensuring resource
sustainability and organizational efficiency. The findings align with Abbasabadi, Kord, and Imani (2022),
who emphasized accountability as a cornerstone of public policy evaluation in Iran (Abbasabadi et al.,
2022). The results also corroborate previous studies highlighting the role of transparency in reducing
corruption and fostering trust among stakeholders (Mansoor, 2021; Rezazadeh Taloukolaei et al., 2024). The
integration of participatory approaches, as identified in this study, echoes findings from Amir et al. (2023),
who emphasized stakeholder involvement as a key enabler of governance efficiency.

The rule of law was recognized as an essential element for establishing coherence in agricultural
policymaking. This finding supports Zareei and Araei’s (2021) emphasis on the alignment of local
governance systems with national legal frameworks (Zareei & Araei, 2021). Similarly, the emphasis on
modernization aligns with Kirana and Majid’s (2022) assertion that digital transformation enhances
governance efficiency and service delivery in the agricultural sector (Kirana & Majid, 2022).

This study contributes to the growing body of knowledge on governance by presenting a
conceptual framework that integrates key governance dimensions tailored to Iran’s agricultural context.



The proposed model offers practical insights for policymakers and stakeholders seeking to enhance
governance structures and processes. By addressing challenges such as resource mismanagement,
fragmented policies, and lack of transparency, this framework provides a roadmap for sustainable
agricultural development.

In conclusion, the findings of this study underscore the critical role of good governance principles
in transforming Iran’s agricultural sector. By institutionalizing transparency, accountability, and
stakeholder participation, policymakers can build a more resilient and sustainable agricultural system.
Moreover, the proposed governance model has broader implications for other developing countries
seeking to improve agricultural governance through similar principles.
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