%

Journal Website

Article history:

Received 31 October 2024
Revised 22 December 2024
Accepted 05 January 2025
Published online 15 March 2025

Dynamic Management and Business

ynamic Management and
| Business Analysis

Analysis

Quarterly

Volume 3, Issue 5, pp 365-383

E-ISSN: 3041-8933

Proposing a Brain Circulation Management Model Based on the
Meritocracy Principle in the Social Security Organization

Morteza Emamzadeh@®, Nader Bohlooli2*@®, Morteza Honarmand Azimi3

L PhD Student, Department of Public Administration, Tabriz Branch, Islamic Azad University, Tabriz, Iran.
2 Assistant Professor, Department of Management, Tabriz Branch, Islamic Azad University, Tabriz, Iran (Corresponding Author).
3 Assistant Professor, Department of Management, Tabriz Branch, Islamic Azad University, Tabriz, Iran.

* Corresponding author email address: n.bohlooli@iaut.ac.ir

Article Info

ABSTRACT

Avrticle type:
Original Research

How to cite this article:

Emamzadeh, M., Bohlooli, N.,
Honarmand Azimi, M. (2024). Proposing
a Brain Circulation Management Model
Based on the Meritocracy Principle in the
Social Security Organization. Dynamic
Management and Business Analysis, 3(5),
365-383.
https://doi.org/10.22034/dmbaj.2025.205
7494.1288

Lol

© 2024 the author(s). Published by
Knowledge  Management  Scientific
Association. This is an open access article
under the terms of the Creative Commons
Attribution 4.0 International (CC BY 4.0)
License.

Objective: The primary aim of this study was to propose a brain circulation
management model grounded in the meritocracy principle within the Social
Security Organization.

Methodology: This research employed a mixed-methods design. In the qualitative
phase, a meta-synthesis approach was utilized, drawing on the seven-step model of
Walsh and Downe (2005). Relevant studies were identified through databases such
as Google Scholar, WorldCat, ScienceDirect, and ProQuest, from which 29 articles
were selected for analysis. In the quantitative phase, a researcher-made
questionnaire was developed based on the key indicators and components extracted
from the qualitative stage. The statistical population included all 775 employees of
the Social Security Organization in East Azerbaijan Province, from which 257
participants were selected randomly. Data analysis involved structural equation
modeling and confirmatory factor analysis.

Findings: The results identified 103 sub-indicators, which were categorized into
14 main indicators and four major components: support for career development and
advancement, a flexible and motivating organizational culture, networking and
collaboration, and continuous feedback and accountability. The model validation
confirmed the reliability and validity of all identified indicators, and the overall
model demonstrated good fit.

Conclusion: The proposed model based on the meritocracy principle effectively
identifies and structures the key dimensions necessary for managing brain
circulation in the Social Security Organization. This model can guide
organizational policies toward retaining and developing human capital.

Keywords: Brain circulation management, Meritocracy principle, Meta-synthesis,
Social Security Organization
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EXTENDED ABSTRACT
Introduction

Meritocracy, as a guiding principle in modern public management, plays a pivotal role in ensuring
fairness, competence, and long-term organizational effectiveness. It asserts that individuals must attain
positions and promotions based on their merit, encompassing their qualifications, expertise, and
professional experience. When this principle governs managerial decisions, employees feel justly placed
and recognized for their efforts, enhancing their motivation, performance, and organizational loyalty
(Alfianto et al., 2023; Sudrajat et al., 2018). Michael Young, a British sociologist and policy adviser, coined
the term in 1945 to critique and yet propose a system where talent and achievement define one's
organizational trajectory (Yumhi et al., 2025).

Over the past decades, administrative reforms in many developing nations have advocated for
embedding meritocracy into recruitment and promotion systems. Nevertheless, in practice, organizational
structures often fail to align with this vision, leading to inefficiencies and dissatisfaction. In the Iranian
context, despite the evident significance of human capital in national development, the country grapples
with the brain drain phenomenon, where highly educated and skilled individuals migrate to more
prosperous environments. This internal and external migration pattern stems from several socio-political
and economic push-pull factors (Mohammad Nejad & Pahlavan Sharif, 2024; Salman Al-Oda et al., 2024).

Internal elite migration is further intensified by centralization in policy and academic
opportunities, underfunded provincial research institutions, and lack of effective mechanisms for talent
retention. According to studies, talented individuals in peripheral regions are often excluded from elite
academic programs due to systemic biases and structural constraints (Feyzizadeh, 2016; Shoghi Lord et al.,
2018). Additionally, historical trends suggest that structural deficiencies in governance, unequal
distribution of opportunities, and absence of inclusive policy frameworks contribute to the departure of
national intellectual capital (Clemens et al., 2008; Jedidi, 2017).

In recent years, however, the shift from "brain drain™ to "brain circulation™ has emerged as a viable
strategy to counteract this crisis. This paradigm encourages the temporary or periodic return of expatriate
professionals to share knowledge and engage in national development initiatives. Brain circulation, when
strategically managed, transforms out-migration into an opportunity for knowledge exchange and
innovation (Dickerson & Ozden, 2017; Docquier et al., 2016; Docquier & Machado, 2015). Accordingly,
managing elite mobility within the organizational and national framework necessitates structured policies
rooted in transparency, fairness, and merit-based practices.

Given the above, the present study aimed to propose a brain circulation management model based
on the meritocracy principle within the Social Security Organization in Iran. The core research question
sought to identify the principal indicators and dimensions essential for such a model, and to assess its
structural validity in practice.

Methodology

This study followed a mixed-methods design integrating qualitative meta-synthesis and
quantitative validation. In the qualitative phase, the researchers employed Walsh and Downe's (2005)



seven-step model to conduct a meta-synthesis of 29 relevant studies on brain circulation and merit-based
management. These studies were selected using purposive sampling from academic databases such as
Google Scholar, ScienceDirect, WorldCat, and ProQuest.

Following the identification of core themes and components, a researcher-constructed
questionnaire was developed in the quantitative phase. This questionnaire comprised indicators derived
from the qualitative findings. The statistical population included 775 employees of the Social Security
Organization in East Azerbaijan Province. A sample of 257 participants was randomly selected to
complete the questionnaire. The data were analyzed using structural equation modeling and confirmatory
factor analysis to test the reliability and validity of the proposed model.

Findings

The qualitative meta-synthesis resulted in 103 distinct sub-indicators, which were categorized
under 14 main indicators and grouped into four overarching components. These components were: (1)
support for career development and advancement, (2) a flexible and motivating organizational culture, (3)
networking and collaboration, and (4) continuous feedback and accountability.

The "support for development and career advancement” component included indicators related to
growth opportunities, elite encouragement, knowledge development, and needs-based evaluation systems.
The model identified 34 sub-indicators under this component. The second component, "flexible and
motivating organizational culture,” was supported by indicators concerning workplace flexibility,
innovation, cultural openness, and individual counseling systems, totaling 27 sub-indicators.

The third component, "networking and collaboration,” emphasized participation, academic
cooperation, and social interaction. This was supported by 18 sub-indicators. The final component,
"continuous feedback and accountability,” included performance appraisal systems, recruitment policy
enhancement, and responsiveness to feedback, comprising 24 sub-indicators.

Confirmatory factor analysis results validated the model. All sub-indicators demonstrated
statistically significant factor loadings, exceeding the minimum acceptable threshold of 0.3. Model fit
indices showed strong results: RMSEA = 0.098, GFI = 0.93, and AGFI = 0.91, indicating a well-fitting
model. Beta coefficients ranged from 0.28 to 0.97 across dimensions, with t-values confirming statistical
significance. These results confirmed that the proposed model has acceptable reliability and structural
validity.

Discussion and Conclusion

This study introduced and validated a brain circulation management model based on the
meritocracy principle for the Social Security Organization. The findings highlighted four central
components essential for retaining and utilizing elite talent within the organizational framework. By
institutionalizing support mechanisms for professional development, creating a responsive and motivating
work culture, fostering networks of collaboration, and establishing robust accountability systems,
organizations can transform the brain drain phenomenon into a strategic cycle of talent engagement.

The meritocratic approach presented here offers a feasible strategy to combat systemic
inefficiencies and foster sustainable human capital development. Unlike restrictive retention strategies,
this model encourages empowerment, transparency, and capacity-building. It situates the organization as
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a learning entity that values continuous input and equitable advancement, thereby enhancing job
satisfaction and commitment among elite professionals.

Furthermore, the model holds potential for broader application in other governmental and semi-
public institutions facing similar challenges in human capital management. By operationalizing clear
indicators of merit and aligning them with practical feedback and development mechanisms, the model
encourages participatory management and institutional adaptability.

Despite the promising outcomes, the model's implementation should consider regional and cultural
contexts that influence organizational dynamics. Factors such as administrative rigidity, resistance to
change, and political interference may pose challenges to the institutionalization of merit-based policies.
Thus, future research should explore the applicability of this model in diverse organizational settings and
investigate the long-term impact of such policies on elite retention and institutional performance.

In conclusion, fostering a merit-based brain circulation framework represents a strategic and
inclusive approach to human capital management. It reflects a shift from reactive policies towards
proactive and systemic reforms that harness the full potential of elite professionals in driving innovation,
equity, and organizational resilience.
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