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Objective: This study aims to design a professional ethics charter for managers,
emphasizing the values of Generation Z employees, with a focus on the National
Iranian Qilfields Company in Ahvaz.

Methodology: The research employs a mixed-methods approach, beginning with
content analysis of professional ethics laws and related articles to identify key
components and indicators. In the second phase, the Delphi method was used to
refine and validate the discovered components. The final phase involved designing
the ethics charter using a focus group technique, gathering insights from experts in
the field.

Findings: The study identified 17 key components, encompassing 81 indicators for
the creation of a professional ethics charter. These components included the values
related to work, such as individual ethics, organizational commitment, employee
satisfaction, and respect for Islamic principles. The Delphi method was employed
to refine these components, ensuring their alignment with the needs and challenges
of Generation Z employees in the workplace.

Conclusion: This research underscores the significance of integrating ethical
values into organizational frameworks, especially in managing Generation Z
employees. It provides a comprehensive approach to enhancing the ethical conduct
of managers and employees, which in turn contributes to organizational success,
employee retention, and competitive advantage in the workforce.

Keywords: Professional ethics, Generation Z, ethics charter, Delphi method,
employee values, organizational success.
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EXTENDED ABSTRACT
Introduction

The integration of professional ethics in organizational management is increasingly essential,
especially in industries such as oil and gas, where ethical decision-making directly impacts the
sustainability and efficiency of operations. The concept of professional ethics encompasses the
fundamental moral principles that guide behavior within the workplace, ensuring that actions are
consistent with organizational values and societal expectations (Parsakia, 2024). This study focuses on
designing a professional ethics charter for managers, emphasizing the values of Generation Z employees.
Generation Z is a unique cohort characterized by a strong emphasis on digital communication, social
justice, and ethical standards, which presents new challenges for managers, especially in large
organizations like the National Iranian Qilfields Company (NIOC) in Ahvaz (Mijani et al., 2022). With the
introduction of more diverse and value-driven workforces, organizations must adapt to these generational
shifts to maintain a cohesive and efficient work environment. This study aims to explore the process of
designing a professional ethics charter that aligns with the expectations and values of Generation Z
employees, which include fairness, transparency, and the opportunity for professional growth.

Methodology

This study employed a mixed-methods approach to develop the ethics charter. The first phase
involved content analysis of existing professional ethics laws, organizational codes, and related literature
to identify key components and indicators relevant to a professional ethics charter. The second phase used
the Delphi method, engaging a panel of experts in public management and human resources to refine and
validate the components identified in the initial phase. Finally, the study utilized a focus group technique,
gathering insights from a select group of experts to finalize the design of the ethics charter.

The research included 40 participants, consisting of experts from the fields of public management
and senior managers from NIOC, with a high level of expertise in both theoretical and practical aspects of
professional ethics. A structured questionnaire based on the Delphi method was used to collect data from
the panel, followed by qualitative feedback through focus group discussions. The combination of these
methods ensured both the validity and practicality of the resulting ethics charter, reflecting the ethical
values and expectations of Generation Z employees.

Findings

The analysis identified 17 key components for the professional ethics charter, covering 81
indicators. These components encompass a broad range of values, including individual ethics,
organizational commitment, employee satisfaction, and respect for Islamic principles. The Delphi method
was employed to refine and confirm these components, ensuring their alignment with the needs of
Generation Z employees in the workplace. The identified components were categorized into various
categories such as personal ethics, organizational commitment, social ethics, and respect for cultural and
religious values. The focus group discussions further validated these components, ensuring they reflect
the challenges and expectations of Generation Z employees, particularly in terms of work-life balance,
career development opportunities, and organizational transparency.
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The findings indicated that Generation Z values ethical leadership, transparent communication,
and opportunities for personal and professional growth. Additionally, the study emphasized the
importance of maintaining a work environment that fosters mutual respect and trust, which are essential
for enhancing employee engagement and satisfaction. The results from the Delphi method revealed that
the professional ethics charter should also address the importance of social responsibility and
sustainability.

Discussion and Conclusion

The results of this study highlight the importance of integrating ethical values into the
organizational frameworks, especially when managing Generation Z employees, who expect greater
transparency, fairness, and alignment with their personal values in their work environments. This
generation is characterized by a strong desire for ethical leadership and a commitment to social and
environmental responsibility. Therefore, the professional ethics charter for managers must not only
address traditional ethical issues such as honesty and integrity but also incorporate values like social
justice and sustainability.

The findings suggest that organizations need to adopt a more holistic approach to professional
ethics, one that considers both individual and organizational values. By doing so, organizations can
improve employee satisfaction, reduce turnover, and enhance their competitive advantage in the
workforce. Managers who align their practices with these values will likely see improved performance,
greater employee loyalty, and a more collaborative work environment (Razavi Al-Hashem et al., 2023).

In conclusion, the study provides a comprehensive framework for developing a professional ethics
charter tailored to the values of Generation Z employees. The findings demonstrate that integrating ethical
practices into organizational strategies is not just about compliance with laws and regulations but about
fostering a work environment where employees feel valued, respected, and motivated. Future research
could focus on testing the implementation of this ethics charter in various organizations and assessing its
impact on employee performance, organizational culture, and overall success. Furthermore, exploring the
relationship between ethical leadership and employee well-being in different cultural and industrial
contexts could provide deeper insights into the broader application of professional ethics in modern
organizations.
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