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Objective: This study aimed to investigate the effect of marketing capabilities on
export investment performance, with the mediating role of marketing
communication and competitive strategy, and the moderating role of technology
turbulence in SAIPA Company.

Methodology: This applied, descriptive-survey study was conducted among
managers and experts of SAIPA Company. A total of 158 respondents were
selected using a simple random sampling method. Data were collected via a
standardized questionnaire whose validity and reliability were confirmed through
factor loadings, Cronbach's alpha, composite reliability, and AVE indices. Data
analysis was conducted using SmartPLS and structural equation modeling.
Findings: The results revealed that marketing capabilities had a significant direct
effect on export investment performance, marketing communication, and
competitive strategy. Additionally, marketing communication and competitive
strategy significantly mediated the relationship between marketing capabilities
and export investment performance. Technology turbulence moderated the
relationship between marketing capabilities and marketing communication, as
well as between marketing communication and competitive strategy. All path
coefficients were significant at the 0.01 level, and model fit indices were within
acceptable ranges.

Conclusion: The findings suggest that marketing capabilities can enhance export
investment performance by strengthening marketing communication and
competitive strategy, even in turbulent technological environments. These results
underscore the need for export-oriented firms to develop technology-driven,
flexible, and customer-centered marketing strategies.

Keywords: Marketing capabilities; export investment performance; marketing
communication; competitive strategy, technology turbulence.
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EXTENDED ABSTRACT
Introduction

In the context of rapidly changing global markets and intensifying international competition,
organizations are compelled to reexamine their internal capabilities, particularly in marketing, to sustain
their competitive edge. Marketing capabilities have emerged as strategic assets that not only enhance firm
performance but also enable firms to navigate uncertainties and turbulence in external environments
effectively (Bodlaj & Cater, 2022). These capabilities encompass a range of organizational competencies,
including market sensing, customer relationship management, brand positioning, and marketing
communications that align firm offerings with market demands (Abbasi et al., 2022). In export-oriented
firms, such capabilities become even more crucial, as they directly affect how organizations interact with
dynamic global markets, manage investments, and pursue long-term strategic positioning (Mozafari & Var,
2021).

Export investment performance is a multi-dimensional construct involving financial return, market
expansion, and long-term sustainability in foreign markets (Buccieri et al., 2020). Scholars argue that
investment success in such settings is largely influenced by the firm’s ability to communicate effectively,
respond to competition, and strategically position itself (Babakhani Timouri & Almasi, 2021; Zeng, 2020).
Marketing communication is central to establishing trust and engagement with international partners,
while competitive strategies enable firms to distinguish themselves through cost leadership, innovation,
or differentiation (Bossaghzadeh et al., 2023).

Furthermore, in today's environment, where digitalization and technological disruption are
reshaping industry boundaries, the role of technology turbulence—referring to the unpredictability and
rapid pace of technological changes—cannot be overlooked (Gao, 2024). Technology turbulence can either
amplify or dampen the impact of marketing activities, depending on how well a firm adapts its strategies
to cope with such volatility (Neethirajan, 2023). Therefore, it is imperative to understand not only the direct
influence of marketing capabilities on investment performance but also the mediating mechanisms and
moderating contextual factors such as marketing communication, competitive strategy, and technology
turbulence (Nazem Bakaei & Ashrafian Rahqi, 2024).

Despite substantial theoretical advancements, empirical studies that comprehensively assess this
complex relationship, especially in the [ranian export manufacturing context, remain limited (Sharafi et al.,
2021). This study, therefore, seeks to bridge this gap by examining the effects of marketing capabilities on
export investment performance in SAIPA, one of Iran’s major automobile exporters. The study also
explores the mediating roles of marketing communication and competitive strategy, and the moderating
role of technology turbulence.

Methods and Materials

This research employed a descriptive-correlational design using a survey method. The population
included managers and experts from various departments within SAIPA Company. From this population,
158 individuals were selected using simple random sampling. Data collection was conducted through a
standardized questionnaire, validated through factor loading analysis, composite reliability, and average
variance extracted (AVE). Structural Equation Modeling (SEM) was used for data analysis via the



SmartPLS software. The study assessed measurement model reliability and validity, followed by testing
the structural model, including mediation and moderation effects.

Findings

The results of the measurement model demonstrated acceptable internal consistency and
convergent validity. All constructs met the required thresholds: Cronbach’s alpha values exceeded 0.70,
composite reliability values were above 0.80, and AVE values were greater than 0.50. The Fornell-Larcker
criterion confirmed discriminant validity. R? values were strong for investment performance (0.880),
competitive strategy (0.746), and marketing communication (0.846), indicating that the model explained
a large portion of the variance in these constructs.

Path analysis revealed that marketing capabilities significantly influenced export investment
performance (B=0.191, t=3.208, p <0.001), marketing communication (f =0.417,t=4.929, p <0.001),
and competitive strategy (B = 0.517, t = 9.060, p < 0.001). Marketing communication, in turn, had
significant effects on investment performance (f = 0.421, t = 5.155, p < 0.001) and competitive strategy
(B=0.969,t=7.387, p <0.001). Competitive strategy also positively influenced investment performance
(B=0.426,t=4.392, p <0.001).

Furthermore, indirect effects confirmed the mediating roles: marketing capabilities — competitive
strategy — investment performance (B = 0.220, t = 3.484, p < 0.001) and marketing communication —
competitive strategy — investment performance (f=0.412,t=15.557, p<0.001). The moderation analysis
showed that technology turbulence significantly moderated the relationships between marketing
capabilities and marketing communication ( = 0.023, t = 3.615, p < 0.001) and between marketing
communication and competitive strategy (f = 0.023, t=5.676, p < 0.001). Model fit was confirmed with
SRMR = 0.293 and GOF = 0.543.

Discussion and Conclusion

This study confirms that marketing capabilities play a pivotal role in enhancing export investment
performance in Iranian manufacturing firms. These capabilities enable firms to better sense market
opportunities, formulate coherent marketing messages, and develop competitive strategies that resonate
with foreign markets. The strong path coefficients between marketing capabilities and both marketing
communication and competitive strategy underscore the central role these intermediate constructs play in
the value creation process. Essentially, marketing capabilities act as a foundational enabler that enhances
both the content and delivery of firm value propositions.

The mediating effect of marketing communication highlights its strategic importance in ensuring
that marketing capabilities are effectively translated into export outcomes. Communication enables the
firm to build relationships with international stakeholders, mitigate uncertainty, and align expectations
across markets. This finding is consistent with previous research emphasizing the role of relational capital
in international business success (Asfi, 2021; Zahre Vandian, 2021).

Similarly, the mediating role of competitive strategy reflects the firm’s ability to leverage
marketing insights and operational flexibility to differentiate itself in the export market. A well-defined
strategy allows the organization to allocate resources efficiently and respond proactively to shifts in global
demand. The strong link between competitive strategy and export investment performance corroborates
earlier findings in the literature on strategic alignment and firm profitability (Avenyo et al., 2021; Bambang
etal., 2021).
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The moderating role of technology turbulence adds another layer of complexity. While marketing
capabilities and communication strategies have strong direct effects, their success is contingent upon the
firm's ability to navigate technological changes. This highlights the need for export firms to integrate
digital tools, develop agile processes, and maintain constant environmental scanning to remain
competitive in dynamic contexts (Gao, 2024; Samadzad, 2024). In line with this, firms should consider
investing in adaptive marketing technologies and train their workforce in digital proficiency to enhance
their responsiveness.

Overall, the results extend the theoretical understanding of the resource-based view (RBV) and
dynamic capabilities framework by showing how internal capabilities (marketing) interact with contextual
factors (technology turbulence) through strategic mechanisms (communication and competition) to impact
performance. The empirical model provides a nuanced understanding of how Iranian export firms can
structure their marketing functions for optimal results.

From a practical perspective, the findings suggest that policymakers and managers should
prioritize the development of marketing infrastructure, support digital transformation initiatives, and
provide strategic training for export-oriented professionals. Moreover, creating feedback loops from

export markets to internal strategy teams can enhance responsiveness and alignment.
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