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Dynamic

Objective: The aim of this study is to examine the impact of CSR on employee
commitment while considering the mediating role of intrinsic motivation and
organizational trust.

Methodology: The statistical population of the study consists of employees
working in hospitals in the city of Tabriz. Data were collected through a
standardized questionnaire and analyzed using SPSS and SmartPLS software.
Findings: The findings of the study indicate that all research hypotheses were
confirmed. Corporate Social Responsibility has a positive and significant effect
on organizational commitment, both directly and indirectly through the
mediating variables of intrinsic motivation and organizational trust.
Conclusion: The results suggest that CSR plays an effective role in shaping
psychological relationships within the organization and can be utilized as a
macro-level strategy to enhance employee motivation, trust, and commitment.
This study not only contributes to theoretical enrichment but also provides
valuable practical recommendations for organizational managers.

Keywords: Trust, Intrinsic Motivation, Hospitals, Employee Commitment,

Corporate Social Responsibility.
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EXTENDED ABSTRACT
Introduction

In recent decades, corporate social responsibility (CSR) has evolved from a voluntary
philanthropic gesture to a central strategic pillar in organizational management and sustainability. CSR,
in its broadest sense, encompasses the ethical, environmental, and social obligations that organizations
assume in addition to their economic goals (Fatma & Khan, 2023; Pekovic & Vogt, 2021). This shift is
particularly salient in service-oriented sectors such as healthcare, where organizational success is tightly
coupled with employee engagement, ethical integrity, and community trust. Hospitals, given their human-
centric mission and high-stress environment, provide a compelling context for understanding how CSR
impacts employee outcomes. The rising demand for socially responsible behavior in healthcare settings
compels organizations to consider how CSR initiatives influence employee attitudes and psychological
states (Alshurideh et al., 2024; Huan & Hong, 2021).

A growing body of research has emphasized the positive impact of CSR on various employee
outcomes, including job satisfaction, organizational citizenship behavior, and employee commitment
(Silva et al., 2023; Su & Swanson, 2019; Zada et al., 2024). Employee commitment is particularly critical in
hospital settings due to its implications for staff retention, service quality, and patient satisfaction.
Commitment is influenced not only by tangible organizational policies but also by employees’ perceptions
of ethical practices and the organization’s broader role in society (Aziz et al., 2021). Perceptions of CSR
can foster a sense of purpose, thereby activating intrinsic motivation—a psychological state characterized
by self-determined engagement in one’s work (Loor-Zambrano et al., 2022; Widawska-Stanisz, 2024). This
internal drive is pivotal for sustaining effort in emotionally taxing environments such as hospitals.

Another vital mediating mechanism through which CSR influences commitment is organizational
trust. Trust in organizational leadership and processes cultivates a sense of psychological safety, reduces
perceived risks, and facilitates stronger identification with organizational values (Jin et al., 2024; Klimchak
et al., 2020). CSR initiatives, when perceived as authentic and aligned with employee values, can
strengthen trust and foster deeper psychological bonds between employees and their organization (Afridi
et al., 2023; Kim, 2019). Despite these promising theoretical links, empirical studies that concurrently
explore the mediating roles of intrinsic motivation and organizational trust in the CSR—commitment
relationship remain limited, especially in healthcare settings in non-Western contexts.

This study aims to fill this gap by examining the impact of CSR on employee commitment in
public and private hospitals in the city of Tabriz, Iran, with a particular focus on the mediating effects of
intrinsic motivation and organizational trust. Drawing on multidimensional conceptualizations of CSR
and using validated measurement models, this research extends existing theoretical models and provides
actionable insights for hospital administrators and policymakers.

Methods and Materials

This quantitative study employed a cross-sectional survey design targeting employees of both
public and private hospitals in Tabriz. The research population consisted of clinical and administrative
personnel. A stratified random sampling method was used to ensure representativeness across different
departments and job functions. Data were collected using a structured questionnaire comprising



standardized items adapted from established instruments measuring CSR perception, intrinsic motivation,
organizational trust, and organizational commitment.

The reliability and validity of the constructs were examined using Cronbach's alpha and composite
reliability indices, as well as confirmatory factor analysis. Data analysis was conducted using SPSS for
descriptive statistics and SmartPLS 4.0 for structural equation modeling (SEM), following the partial least
squares (PLS) approach. This approach was chosen due to its suitability for exploratory research, small to
medium sample sizes, and complex models with multiple mediators.

Findings

Descriptive statistics revealed that participants had moderately high perceptions of CSR practices
in their hospitals, with mean scores above the midpoint on the CSR scale. Intrinsic motivation and
organizational trust also showed positive trends, suggesting generally favorable psychological climates
within the sampled organizations. The commitment scale similarly indicated relatively strong
organizational attachment among the participants.

Pearson correlation analysis demonstrated significant positive correlations among CSR, intrinsic
motivation, organizational trust, and employee commitment. All bivariate relationships were significant
at the p < .01 level, affirming the hypothesized directions.

The structural model evaluation indicated satisfactory model fit indices. The path coefficient from
CSR to employee commitment was statistically significant, supporting the hypothesis of a direct
relationship. In addition, CSR showed a significant positive effect on both intrinsic motivation and
organizational trust. Both mediators, in turn, were significantly associated with employee commitment.

Bootstrapping procedures confirmed the significance of the indirect effects. Specifically, intrinsic
motivation partially mediated the CSR—commitment link, and organizational trust also served as a
significant mediator. The total explained variance (R?) in employee commitment was substantial,
suggesting that the model accounted for a meaningful portion of the variability in commitment outcomes.

Discussion and Conclusion

The results of this study confirm the central hypothesis that CSR plays a significant and
multifaceted role in enhancing employee commitment in hospital settings. The findings corroborate
existing literature indicating that CSR initiatives are not merely external public relations tools but have
substantial internal benefits when perceived as genuine by employees. The significant direct relationship
between CSR and commitment suggests that healthcare employees value working in ethically responsible
organizations and are more likely to remain loyal when they perceive their employer as socially conscious.

Moreover, the study highlights the critical role of intrinsic motivation in mediating the CSR—
commitment relationship. When CSR activities resonate with employees’ personal values and provide a
sense of purpose in their work, they enhance employees' intrinsic motivation, which in turn increases their
organizational commitment. This finding is especially relevant in healthcare contexts where job-related
stress and emotional labor are common, and internal motivation becomes a key driver of sustained
engagement.

Organizational trust also emerged as a vital mediating factor. Employees are more likely to trust
an organization that demonstrates concern for societal well-being, fairness, and ethical behavior. This trust

translates into stronger emotional bonds, greater openness to organizational goals, and higher levels of
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commitment. The dual mediating effects observed in this study affirm that CSR influences employee
commitment through both emotional and motivational pathways.

From a theoretical standpoint, the study enriches the literature by integrating motivational and
relational mechanisms into the CSR—commitment framework. By employing a robust structural equation
modeling approach, the research provides empirical validation for conceptual models that emphasize the
psychological underpinnings of CSR outcomes.

Practically, the findings underscore the need for hospital administrators to design CSR strategies
that are not only externally impactful but also internally meaningful. CSR programs should be transparent,
inclusive, and aligned with the values of healthcare professionals to foster intrinsic motivation and
organizational trust. Investing in such strategies can yield long-term benefits in terms of employee
retention, organizational citizenship behaviors, and overall performance in the healthcare sector.

In conclusion, this research contributes to a growing understanding of the psychological processes
through which CSR shapes organizational outcomes. It affirms that CSR is a potent strategic tool that
influences not just public image, but the very fabric of employee engagement. The dual mediating roles
of intrinsic motivation and trust provide a nuanced understanding of how socially responsible behavior
translates into organizational loyalty. For healthcare institutions striving to improve workforce stability
and patient care quality, integrating CSR into their core human resource strategies is not just advisable—
it is imperative.
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