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Objective: This study aimed to investigate the impact of commercial advertising via
celebrity social media accounts on users’ purchase motivation in Iraq’s apparel
industry.

Methodology: A mixed-methods design was employed. In the qualitative phase,
grounded theory was used to analyze data from interviews with 17 experts, utilizing
MaxQDA (v2024). In the quantitative phase, data from a survey of 384 active social
media users were analyzed using structural equation modeling (SEM) with
SmartPLS4. Reliability and validity of measurement tools were assessed through AVE,
Cronbach’s alpha, and composite reliability indices.
Findings: Inferential analyses showed that
competencies, and online constraints significantly and positively influenced both

influencer commitment, online
strategic and adaptive account management. These account management practices, in
turn, positively impacted consumer cognition and attitudes, ultimately enhancing
purchase motivation. The model demonstrated strong fit with a GOF index of 0.665
and R? values ranging from 0.77 to 0.79, indicating high predictive accuracy.
Conclusion: The findings underscore the strategic significance of leveraging
influencers on social media to shape consumer attitudes and elevate purchase
motivation. Brands are advised to adopt a data-driven approach when selecting
influencers and implement integrative management for promotional accounts to
optimize advertising outcomes.

Keywords: Commercial advertising, influencer, purchase motivation, social media,
apparel industry
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EXTENDED ABSTRACT
Introduction

With the exponential expansion of digital platforms and the emergence of social media, advertising
dynamics have undergone a paradigm shift. Traditional modes of advertising that emphasized
unidirectional communication are being increasingly replaced by interactive and influencer-driven
campaigns, especially in visually driven industries like fashion and apparel. Among the most
transformative changes in recent years is the rise of influencer marketing, which leverages the credibility,
reach, and relationship-building capacity of social media personalities to influence consumer behavior and
brand engagement (Ahuja, 2025).

Social media influencers, often perceived as authentic and relatable figures, play a pivotal role in
shaping user perceptions through parasocial interactions and real-time communication. This human-
centric model of marketing has been shown to significantly increase consumer trust, improve brand
loyalty, and drive purchasing decisions (Naier et al., 2024). In digital ecosystems where consumers are
bombarded with content, influencer credibility, consistency, and alignment with brand values have
emerged as key differentiators (Montoya, 2024). These elements not only affect the visibility of marketing
messages but also shape cognitive and affective dimensions of consumer responses such as brand
recognition, attitude formation, and purchase intention (Rajeshwari, 2025).

The shift in consumer attention from corporate advertisements to user-generated or influencer-
driven content has urged scholars and practitioners to revisit classical advertising models. The AIDA
model, for instance—comprising Attention, Interest, Desire, and Action—while foundational, falls short
in fully capturing the interactive, emotion-driven, and community-based nature of influencer marketing
(Yakubi & Shakeri, 2021). Thus, integrating concepts like media richness, source credibility, and customer
empowerment is imperative to understanding how digital advertising via influencers triggers consumer
engagement and behavioral intent (Leung, 2025).

In the realm of apparel marketing—an industry inherently visual, trend-sensitive, and socially
mediated—the role of influencers is amplified. Fashion influencers not only curate visual aesthetics but
also function as trusted style advisors whose opinions can lead to immediate and measurable impacts on
purchase behaviors (Lee, 2024). Therefore, assessing how influencer characteristics, content style, and
digital competence affect consumer cognition and motivation provides meaningful insights into strategic
brand positioning.

Moreover, technological and environmental constraints on digital platforms—ranging from
algorithmic limitations to cultural content restrictions—moderate the efficacy of influencer-based
campaigns. This demands strategic and adaptive account management approaches that can optimize
communication flow and engagement metrics within platform-specific norms and user expectations
(Witkowskite & Mayer, 2025). To address these complexities, this study builds a structural model linking
influencer attributes, managerial strategies, and platform constraints to consumer psychological outcomes
such as cognitive development, attitude formation, and ultimately, purchase motivation.

Given the growing relevance of influencer marketing in Iraq’s emerging digital consumer
culture—particularly within the fashion sector—this study seeks to provide an evidence-based framework

for enhancing campaign effectiveness. In line with current literature advocating data-driven, culturally



responsive marketing, the research bridges theoretical insights and practical imperatives by offering a
comprehensive structural model (Ranjbarian, 2012; Yi, 2018).

Methods and Materials

The study employed a mixed-methods design. The qualitative phase was based on grounded theory
and involved in-depth interviews with 17 digital marketing experts and fashion branding professionals
using purposive sampling. The data were analyzed using the Strauss and Corbin systematic coding model,
including open, axial, and selective coding stages. Saturation was reached after 16 interviews, and one
additional interview was conducted for validation.

In the quantitative phase, the proposed conceptual model was tested through structural equation
modeling (SEM) using SmartPLS4 software. The survey sample included 384 active users of social media
platforms in Iraq, selected through a stratified non-probability sampling method. A validated questionnaire
was used to measure constructs related to influencer style, commitment, digital competence,
strategic/adaptive account management, technological/online constraints, cognitive and attitudinal
development, and purchase motivation. Measurement model reliability was assessed via Cronbach's alpha,
composite reliability (CR), and average variance extracted (AVE). Model fit was evaluated using R?, Q?,
and the Goodness-of-Fit (GOF) index.

Findings

Descriptive statistics showed that online competency had the highest mean score among all
constructs, while strategic infrastructure scored the lowest. The Kolmogorov-Smirnov test indicated that
most data distributions deviated from normality, justifying the use of PLS-SEM.

Measurement model testing confirmed the reliability and validity of constructs. All factor loadings
exceeded 0.4, and AVE values were above the 0.5 threshold. Composite reliability and Cronbach’s alpha
for all latent variables were above 0.7, affirming internal consistency. For example, the influencer
advertising model construct had CR = 0.909 and AVE = 0.512.

In the structural model, the R? values for endogenous variables ranged from 0.771 to 0.794,
indicating high predictive accuracy. The GOF index was 0.665, suggesting strong model fit. Q? values for
all dependent constructs were above 0.15, confirming sufficient predictive relevance.

Path coefficients revealed that influencer commitment significantly predicted both strategic and
adaptive account management practices. Similarly, online constraints had a positive influence on both
account management styles. In turn, both strategic and adaptive management significantly influenced
consumer cognitive and attitudinal development. These psychological outcomes were found to mediate
the relationship between influencer attributes and users' purchase motivation. However, some paths, such
as between online competency and account management, were not statistically significant.

Discussion and Conclusion

The findings of this study affirm the strategic value of leveraging social media influencers in
commercial advertising, especially in the fashion industry. The path relationships observed in the
structural model underscore that influencer-related factors—specifically commitment to brand,
communication style, and digital competency—play crucial roles in shaping users’ psychological
responses. These variables, through the mediating role of account management quality, enhance consumer
cognition and attitude toward products, which in turn increase their motivation to purchase.
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Particularly significant is the role of influencer commitment. Unlike one-off endorsements, a
consistent and value-aligned influencer relationship fosters consumer trust and brand credibility. This
aligns with previous studies emphasizing the need for long-term brand-ambassador partnerships rather
than transactional sponsorships. Such arrangements are more likely to develop authentic consumer
engagement and lasting brand impressions.

Equally noteworthy is the mediating influence of account management practices—both strategic
and adaptive—in translating influencer attributes into consumer motivation. Strategic account
management involves preplanned content schedules, aesthetic coherence, and performance analytics,
while adaptive management refers to real-time responsiveness, content tailoring, and feedback integration.
These functions serve as operational bridges that enable influencer qualities to be effectively conveyed
and perceived by consumers.

The presence of technological and environmental constraints was also found to significantly
influence account management, highlighting the contextual sensitivity of digital advertising. Factors such
as cultural norms, algorithmic visibility, and platform regulations must be carefully navigated. Marketers
operating in emerging markets like Iraq must particularly account for these limitations to avoid content
bans, audience misalignment, or reputational risks.

Overall, this study expands the theoretical scope of influencer marketing by empirically validating
a multi-layered structural model. It emphasizes the interdependence of human (influencer), strategic
(account management), and environmental (platform constraint) dimensions in shaping consumer
psychology and behavior. Practically, it offers marketers a blueprint for crafting more responsive, data-
informed, and culturally appropriate advertising strategies.

The integrated model presented here can be a valuable tool for brands seeking to optimize their
digital marketing investments. By identifying the variables with the greatest predictive influence on
purchase motivation, businesses can allocate resources more efficiently, select influencers more wisely,
and tailor their content more effectively. This research not only contributes to academic literature but also

provides actionable insights for practitioners in influencer marketing, digital branding, and consumer

psychology.
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