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Objective: This study aims to validate a model for assessing damage to abandoned
brands, focusing on the impact of this phenomenon on the brand image of imported
luxury cars in Iran.

Methodology: A mixed-method design was employed. The qualitative phase involved
semi-structured interviews with experts in the luxury car import sector, analyzed
through grounded theory techniques. The quantitative phase collected data from 731
luxury car owners and analyzed it using Structural Equation Modeling (SEM) with the
PLS approach via SmartPLS software.

Findings: The qualitative analysis led to the construction of a paradigm model
incorporating causal conditions, contextual factors, intervening conditions, strategies,
and consequences. The quantitative SEM analysis revealed all path coefficients were
statistically significant (t > 1.96), with a GOF index of 0.431 and all factor loadings
exceeding 0.30, indicating good model fit. Both convergent and discriminant validity
were confirmed, as were CV Com and CV Red values, supporting the reliability of
both the measurement and structural models.

Conclusion: The validated model effectively captures the dynamics of abandoned
luxury automotive brands, highlighting their influence on customer perception, brand
trust, and repurchase intention. The findings offer a robust framework for restoring
brand image in crisis contexts caused by international sanctions and disrupted
manufacturer-dealer relations.

Keywords: Validation; Abandoned brands; Brand image damage; Imported luxury
cars; Structural Equation Modeling
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EXTENDED ABSTRACT
Introduction

The concept of luxury branding has experienced significant evolution in recent decades,
transitioning from a status-driven consumption model to one that encapsulates self-expression, personal
identity, and socio-cultural alignment (Han & Kim, 2020; Kumar, 2024). In this context, luxury automobiles
are not only considered high-end products but also vehicles of symbolic value that shape and reflect the
consumer’s lifestyle, values, and social stature (Abedini et al., 2020; Nunes, 2024). In emerging markets like
Iran, the luxury car segment has seen a sharp rise in consumer interest, driven by psychological factors
such as exclusivity, prestige, and the desire for distinction (Ali Nejad et al., 2024). However, exogenous
shocks—most notably economic sanctions—have introduced profound challenges to the continuity of
these brands in such markets.

The imposition of economic sanctions on Iran, particularly since 2019, led to a widespread
withdrawal of global luxury automotive brands from the Iranian market. This phenomenon, resulting in
the cessation of product delivery, promotional activities, and after-sales services, has introduced a new
and underexplored concept: brand abandonment. Unlike typical brand crises that are sudden and media-
driven, brand abandonment reflects a prolonged period of disengagement between the brand and the
market (Paydas Turan, 2022; Youn et al., 2024). This disconnection can result in significant damage to brand
equity, particularly brand image, customer trust, and repurchase intentions (Jabeen et al., 2022; Leung &
Seah, 2022).

Brand image, a vital component of brand equity, is shaped not only by product quality but also by
a consistent brand experience, customer-brand interaction, and the perceived values associated with the
brand (Chan & Palmeira, 2021; Shafiq et al., 2023). When customers perceive that a luxury brand has
abandoned them—by no longer offering new products, failing to provide adequate after-sales services, or
neglecting brand communication—their emotional bond with the brand deteriorates. This emotional
dissonance can manifest in negative word-of-mouth, decreased brand loyalty, and long-term erosion of
the brand's symbolic value (Aldhamiri et al., 2024; Pedrosa et al., 2024).

Moreover, the gap between expected and delivered brand experiences in luxury segments is often
amplified due to the high expectations of luxury consumers. These consumers tend to be more
psychologically involved with their preferred brands and demonstrate greater sensitivity to any perceived
deterioration in service or product support (Barakati et al., 2024; Elhajjar, 2023). Given these dynamics,
understanding the multifaceted consequences of brand abandonment in the Iranian luxury automobile
market is critical, both for academic theory-building and managerial practice.

While previous studies have explored brand crisis management and brand image degradation, few
have addressed the unique dynamics of brand abandonment in politically and economically unstable
environments (Andersen et al., 2023; Tuan & Do, 2022). The current study attempts to fill this gap by
developing and validating a context-specific model to assess brand image damage caused by luxury brand
abandonment in Iran. It builds upon existing frameworks of brand equity, crisis response, and consumer-
brand relationships to identify causal conditions, intervening factors, and strategic responses that mediate
or exacerbate this phenomenon (Shankar et al., 2024; Sharma et al., 2020). Additionally, the study emphasizes



how local agents—namely, import representatives—either mitigate or amplify the consequences of brand
withdrawal through their operational decisions.

The study is also informed by the socio-psychological attributes of Iranian luxury car owners,
whose expectations, brand loyalty, and symbolic interpretations of luxury consumption are strongly
shaped by socio-economic pressures and media narratives (Ali Nejad et al., 2023; Mohaghegh & Amouhoma,
2021; Wongsunopparat & Tapanya, 2023). These consumers’ reactions to abandonment provide unique
insight into how luxury brands can either preserve or lose their standing in disconnected yet symbolically
valuable markets. Therefore, this study contributes to luxury brand management literature by
conceptualizing and empirically testing the notion of brand abandonment within a high-risk, restricted
trade environment.

Methods and Materials

This study employed a mixed-methods research design, combining qualitative and quantitative
methodologies for comprehensive model development and validation. In the qualitative phase, semi-
structured interviews were conducted with experts in the luxury car import industry, including import
managers, after-sales service directors, and brand strategists. Data from these interviews were analyzed
using the grounded theory approach to identify conceptual categories and causal relationships.

The findings from the qualitative analysis formed the basis for a conceptual model, which was
then operationalized into a structured questionnaire. The quantitative phase involved a survey
administered to 731 owners of luxury automobiles in Iran, including brands such as Mercedes-Benz,
BMW, Lexus, Porsche, Toyota, and Volvo. Simple random sampling was used, and the data were analyzed
using Structural Equation Modeling (SEM) with the Partial Least Squares (PLS) approach via SmartPLS
software.

Findings

The qualitative analysis yielded five core dimensions: (1) Causal Conditions (e.g., failure of
representatives, discontinuity of brand support), (2) Contextual Conditions (e.g., international sanctions,
weak regulatory monitoring), (3) Intervening Conditions (e.g., consumer expectations and symbolic brand
attachment), (4) Strategic Responses (e.g., brand repositioning, leveraging brand legacy), and (5)
Consequences (e.g., decreased brand trust, diminished intention to repurchase).

In the quantitative phase, the structural model showed high validity. Convergent validity was
confirmed with factor loadings above 0.30 and AVE values within acceptable thresholds. The GOF
(Goodness-of-Fit) index was calculated at 0.431, indicating strong model fit. The path coefficients
between core constructs were significant at p < 0.05 with t-values exceeding +1.96, confirming
hypothesized relationships between causal conditions, mediating strategies, and consumer perceptions.
Notably, the relationship between "representative failure" and "consumer distrust" was among the
strongest in the model.

Also, constructs related to cultural misalignment, failure in service continuity, and price
dissatisfaction emerged as strong predictors of perceived brand abandonment. Conversely, consumer trust
in the brand's global image and belief in the brand’s return potential served as buffers that moderated
negative perceptions. Moreover, brand loyalty was shown to decline sharply when abandonment was
perceived to be intentional or profit-driven.
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Discussion and Conclusion

The study’s findings underscore the validity of a new conceptual framework for understanding
luxury brand abandonment, particularly within highly sanctioned or economically restricted
environments. The proposed model demonstrates that brand image damage in these contexts results not
merely from external pressures such as sanctions but also from internal mismanagement by local
representatives and inadequate strategic planning by the brand itself. Luxury brands that fail to maintain
symbolic and operational continuity—through communication, services, or product innovation—risk
long-term erosion of their market reputation.

The strength of relationships observed between failure in after-sales service and customer distrust
confirms that luxury brand perception is deeply contingent on continued brand presence and service
experience. While international sanctions serve as macro-environmental triggers, the absence of adaptive
brand strategies exacerbates the damage. The results also highlight how Iranian consumers, despite
restricted access, continue to value symbolic attributes such as heritage, exclusivity, and design
innovation, implying a resilient affinity toward global luxury brands. This is both an opportunity and a
warning for these brands: while loyalty can endure temporarily, neglecting local customer needs and
emotional expectations accelerates reputational decline.

The identification of moderating factors—such as brand legacy, technological leadership, and
customer resilience—offers strategic guidance for luxury brands planning a re-entry into post-crisis
markets. Brands can leverage these positive associations through tailored messaging, improved digital
services, and selective re-engagement strategies to rebuild trust. Additionally, this study contributes to
brand crisis literature by expanding the typology of brand-related disruptions to include "abandonment"
as a distinct and measurable construct. This is especially relevant in geopolitically volatile markets where
trade interruptions are frequent, and brand loyalty is fragile.

The study also reveals the necessity for luxury brands to treat market exit not as a disengagement,
but as a strategic pause that must be actively managed. Maintaining digital presence, authorizing third-
party services, or issuing clear communication can mitigate the perception of abandonment. In contrast,
ambiguous disengagement fosters consumer disappointment, emotional detachment, and brand alienation.

Overall, this research provides both theoretical enrichment and practical direction. It calls for a
paradigm shift in how luxury brands approach market withdrawal, especially in contexts marked by
political risk and trade limitations. Future brand strategies must include contingency frameworks that
balance global branding goals with local market sensitivities, ensuring that even in absence, the brand
remains present in the minds and emotions of its consumers.
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