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Obijective: This study aims to investigate the impact of change acceptance and strategic
adaptation, influenced by internal and external environments and resistance force, on
organizational performance in Tehran Bus Company.

Methodology: This is a quantitative, descriptive—survey study with an applied purpose.
The statistical population included 1500 employees, from which a sample of 306 was
selected using Cochran’s formula. Data from 285 questionnaires were analyzed.
Standardized questionnaires from prior studies were used, and the data were analyzed
using Structural Equation Modeling (SEM) via Smart PLS software.

Findings: The results showed that external environment (p = 0.519, p < 0.001), internal
environment (B = 0.376, p < 0.001), and resistance force (B = -0.116, p < 0.05)
significantly affect the acceptance of strategic changes. Moreover, acceptance of
strategic change significantly affects organizational performance (f = 0.715, p <0.001).
Conclusion: The findings confirm that change acceptance and strategic adaptation,
influenced by environmental factors and resistance, significantly contribute to improved
organizational performance. Therefore, managers should accurately assess internal and
external contexts and design mechanisms to reduce resistance in order to facilitate
successful strategic change.

Keywords: Change acceptance, strategic change, organizational adaptation,
organizational performance, internal and external environment, resistance force.
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Introduction

In an era defined by rapid globalization, technological acceleration, and organizational complexity,
the ability to adapt to change has become a key determinant of sustainable performance. Organizations
that fail to align with evolving internal and external conditions face the risk of marginalization and decline.
Consequently, change management and strategic adaptation have emerged as core themes in both
academic inquiry and managerial practice. Scholars emphasize that environmental dynamism—driven by
digital transformation, market volatility, and institutional pressures—necessitates responsive strategies
that integrate change acceptance into organizational culture and structure (Ketemaw & Amente, 2023; Rossi
& Sengupta, 2022).

Strategic change is not merely a reaction to external stimuli but a proactive process embedded in
the organization’s capacity to anticipate and implement transformative initiatives. This process, however,
is often met with internal resistance stemming from psychological, cultural, and procedural inertia.
Resistance to change, particularly when unaddressed, becomes a significant barrier to achieving
organizational agility and resilience (Hasanzadeh, 2023; Li et al., 2021). In light of this, understanding the
interplay between environmental and internal factors, resistance forces, and their collective influence on
change acceptance is vital for enhancing organizational outcomes.

Research has shown that open-mindedness and humble behavior among organizational leaders can
mediate innovation, enhancing the organization's receptiveness to change (Al-Abrrow et al., 2021).
Additionally, transparency in internal communication, especially during crisis contexts such as
pandemics, can mitigate resistance and promote employee engagement in transformation efforts
(Hasanzadeh, 2023; Li et al., 2021). Studies in digital-age organizations also demonstrate that integrating
change management with digital leadership and protocol optimization fosters higher adaptability
(Komariyah, 2024; Susilowati, 2025). Despite this growing body of work, the context-specific nature of
change implementation—particularly in large public service organizations—remains underexplored.

Furthermore, the influence of managerial characteristics, such as entrepreneurial orientation and
discretion, has been identified as a critical determinant of strategic change outcomes (Christian et al., 2023;
Wang et al., 2021). The role of resistance, however, is complex, as it may not only hinder change but also
reflect deeper structural tensions and unaddressed employee concerns. Therefore, comprehensive
empirical models that capture the causal relationships among environmental conditions, internal
organizational dynamics, resistance forces, and strategic change acceptance are essential.

This study aims to fill this gap by examining how environmental and internal factors, alongside
resistance forces, impact the acceptance of strategic change and, subsequently, organizational
performance. Focusing on Tehran’s public transport sector, specifically the Tehran Bus Company, this
research offers a contextually grounded model that reflects the challenges and drivers of change within a
high-density, service-intensive urban organization. The study also provides empirical insights into how
public organizations can enhance performance by institutionalizing strategic adaptability.

Methods and Materials

This research employed a quantitative, descriptive-survey methodology with an applied objective.
The statistical population included 1500 employees of the Tehran Bus Company. Using Cochran’s
formula, a sample size of 306 was determined, and ultimately 285 valid questionnaires were collected and
analyzed. Standardized questionnaires were used to measure the variables, including environmental
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(internal and external) conditions, resistance force, strategic change acceptance, and organizational
performance.

The questionnaire items were adapted from established models in the literature, with constructs
validated through confirmatory factor analysis (CFA). Reliability was assessed using Cronbach’s alpha
and composite reliability (CR), while convergent and discriminant validity were confirmed through
average variance extracted (AVE) and Fornell-Larcker criteria. Data analysis was performed using
structural equation modeling (SEM) via Smart PLS software. Path coefficients and significance levels
were determined using the bootstrapping technique to evaluate the hypotheses.

Findings

The factor loadings for all observed variables exceeded the acceptable threshold (> 0.6),
confirming construct reliability and measurement validity. Cronbach’s alpha values for all constructs were
above 0.70, and AVE values surpassed 0.50, establishing internal consistency and convergent validity.

The results from the structural model indicate that the external environment has a significant and
positive effect on strategic change acceptance (path coefficient = 0.519, t = 8.115, p < 0.001). Similarly,
the internal environment also exhibited a positive and significant impact on change acceptance (path
coefficient = 0.376, t = 7.675, p < 0.001). Conversely, the resistance force demonstrated a negative and
significant relationship with strategic change acceptance (path coefficient = -0.116, t = 2.213, p = 0.027).

Furthermore, the acceptance of strategic change positively and significantly influenced
organizational performance (path coefficient = 0.715, t = 17.888, p < 0.001). These results confirm that
the proposed model is robust and that each hypothesized relationship is statistically supported. The model
also demonstrated satisfactory explanatory power for the dependent variable, with R? values exceeding
conventional benchmarks.

Discussion and Conclusion

The results of this study underscore the pivotal role of both environmental stimuli and internal
organizational dynamics in shaping the trajectory of strategic change acceptance. The positive impact of
the external environment reaffirms that organizations embedded in rapidly evolving and competitive
contexts are compelled to pursue change initiatives. Tehran Bus Company, situated within a dynamic
urban transport ecosystem, exemplifies the necessity of aligning with regulatory reforms, digital
transitions, and societal demands. When external conditions signal urgency and opportunity
simultaneously, organizations become more inclined to embrace adaptive strategies.

Equally significant is the influence of the internal environment on change readiness. A supportive
internal culture characterized by transparent communication, empowered leadership, and aligned values
cultivates psychological safety among employees—an essential precondition for change receptivity. The
Tehran Bus Company’s internal environment, when conducive to such alignment, facilitates the seamless
absorption of strategic adjustments. These findings suggest that internal systems and structural integrity
must be cultivated to complement external responsiveness, reinforcing the idea that effective change
management is inherently systemic.

The study’s confirmation of the negative impact of resistance force on change acceptance brings
attention to the often-overlooked human and behavioral dimensions of organizational change. Resistance,
in this context, is not simply a barrier but a signal—an indicator of employee concerns, institutional
misalignments, or communication gaps. Effective change leaders must interpret resistance as an
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opportunity for dialogue and refinement rather than suppression. Addressing resistance through inclusive
engagement, training, and collaborative problem-solving may transform potential detractors into agents
of change.

Perhaps the most profound implication of this study is the demonstrated link between strategic
change acceptance and enhanced organizational performance. This reinforces the view that change
management is not merely a survival mechanism but a strategic lever for growth, efficiency, and
innovation. Organizations that embed adaptive capabilities into their operational core stand to benefit from
improved service delivery, workforce morale, and customer satisfaction. In the case of public service
entities such as Tehran Bus Company, this translates into tangible improvements in commuter experience
and urban mobility.

In summation, this research contributes a context-specific, empirically validated model of how
environmental and organizational variables interact to shape strategic adaptability and performance. The
findings advocate for a holistic approach to change management—one that appreciates both the structural
and human elements of transformation. Leaders are encouraged to adopt integrative frameworks that
combine strategic foresight with behavioral insight, fostering a culture where change is not feared but
anticipated and welcomed.
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