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Objective: This study aims to propose a corporate social responsibility (CSR) model
for Bank Mellat based on the 1ISO 26000 standard using a systematic grounded theory
approach.

Methodology: The present research is applied in terms of purpose and descriptive-
survey in terms of implementation method. The statistical population consists of
academic experts as well as managers and senior executives in the banking sector, who
were selected using purposive sampling. Data were collected through semi-structured
interviews, researcher-developed questionnaires, and scientific documents. For data
analysis, thematic analysis-based theoretical coding was performed using MAXQDA
software.

Findings: The results of this study indicated that corporate social responsibility in
Bank Mellat comprises the following components: (1) Causal Conditions (God-
consciousness and religiosity, possessing skills and competencies), (2) Contextual
Conditions (cultural infrastructure, effectiveness and efficiency of organizational
processes, educational investment), (3) Intervening Conditions (tolerance and
forbearance), and (4) Core Category (rule of law, explicit accountability, managerial
reliability and trustworthiness).

Conclusion: The conceptual model developed in this study is introduced as a
comprehensive and valid framework for corporate social responsibility in Bank Mellat
based on the ISO 26000 standard. Through the systematic grounded theory approach,
this model identifies and analyzes various dimensions of corporate social
responsibility, enabling Bank Mellat to respond more effectively to social and
environmental needs. By applying this framework, the bank can enhance its social and
economic performance while simultaneously increasing public credibility and trust.
This model not only contributes to achieving social objectives but also fosters a culture
of responsibility within the organization.

Keywords: Corporate Social Responsibility, 1SO 26000 Standard, Bank Mellat,
Systematic Grounded Theory Approach
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EXTENDED ABSTRACT
Introduction

In today's competitive market environment, organizations striving for success seek strategies to
maintain their competitive advantage. Focusing solely on product and service quality is no longer
sufficient; rather, companies are increasingly aiming to strengthen their relationships with stakeholders to
achieve strategic advantages (Aghaei Ghaleche, 2023; Karimi et al., 2023; Varshavi et al., 2024; Yazdan Panah
& Ahmadi Mousavi, 2023). One critical approach in this regard is Corporate Social Responsibility (CSR),
which refers to a broad range of activities encompassing business-society relationships, corporate ethics,
and social accountability (Kavaliauské & Stancikas, 2014).

CSR defines the ways in which organizations operate within their business environments while
meeting social, legal, ethical, and economic expectations. Organizations hold significant responsibilities
toward various stakeholders, including employees, shareholders, customers, governments, and suppliers.
If individuals, groups, and organizations assume responsibility for social and economic issues within their
scope, societal problems will be mitigated, fostering a healthier and more stable community (Salehi &
Kardouni, 2024). Consequently, organizations must align their operations with societal values and
expectations, as failure to do so may result in reputational and operational challenges.

One crucial dimension of CSR pertains to employees, which is regarded as an internal aspect of
CSR and is often implemented through human resource management (Coelho et al., 2023). This involves
assisting employees in meeting their personal and social expectations while ensuring that their needs are
fulfilled (Al-Shammari et al., 2022). CSR in the workplace extends beyond legal obligations, encouraging
investments in human capital, workplace environment, and stakeholder relations. When employee needs
are met, their satisfaction extends to external stakeholders as well (Barauskaite & Streimikiene, 2021).
Despite these benefits, many companies remain reluctant to implement employee-focused CSR initiatives,
often perceiving CSR as an external activity. While certain countries have enacted laws mandating CSR,
these regulations have largely been ineffective, as they emphasize quantity over the quality of
implementation (Garcia-Sanchez & Garcia-Sanchez, 2020).

Given the increasing significance of CSR, particularly in the banking sector, this study aims to
propose a comprehensive CSR model for Bank Mellat based on the ISO 26000 standard using a systematic
grounded theory approach. By developing a conceptual framework tailored to the banking industry, this
research seeks to provide actionable insights into how financial institutions can enhance their social and
economic performance while fostering public trust and credibility.

Methodology

This study follows an applied research approach in terms of purpose and employs a descriptive-
survey method for data collection. The research population includes academic experts and senior
managers in the banking sector, selected using purposive sampling. Data were gathered through semi-
structured interviews, researcher-developed questionnaires, and a review of scientific literature.

A qualitative approach was used for data analysis, incorporating thematic analysis and theoretical
coding through MAXQDA software. The research methodology followed the systematic grounded theory
approach, ensuring a structured and iterative analysis of CSR components within the banking sector.
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Theoretical saturation was reached after conducting 30 interviews with banking professionals and
academic scholars. The analysis involved open, axial, and selective coding to identify core categories and
their interrelationships.

Findings

The study identified key factors influencing CSR implementation in Bank Mellat, categorized as
follows:
1. Causal Conditions: These are the underlying factors that drive CSR initiatives. The study
highlighted two primary causal conditions:
o God-consciousness and religiosity: Ethical and religious considerations play a pivotal
role in shaping CSR practices.
o Possession of skills and competencies: Employees’ knowledge and professional skills
influence the effectiveness of CSR programs.
2. Contextual Conditions: These are the environmental and organizational factors affecting CSR
implementation. The study identified:
o Cultural infrastructure: The presence of a CSR-oriented culture within the organization.
o Effectiveness and efficiency of organizational processes: Efficient internal mechanisms
that facilitate CSR activities.
o Educational investment: Training and professional development efforts aimed at
reinforcing CSR principles.
3. Intervening Conditions: These factors either enhance or hinder CSR efforts. The research
identified:
o Tolerance and forbearance: Encouraging a supportive and inclusive workplace culture.
4. Core Category: The primary theme emerging from the study was the fundamental principles
guiding CSR in Bank Mellat, which include:
o Rule of law: Ensuring adherence to legal and ethical standards.
o Explicit accountability: Promoting transparency and responsibility in decision-making.
o Managerial reliability and trustworthiness: Strengthening the credibility of leadership
in implementing CSR initiatives.
The conceptual framework developed in this study provides a structured approach to CSR within
the banking sector, aligning with the ISO 26000 standard.

Discussion and Conclusion

The findings of this study emphasize the significance of CSR as an essential component of
organizational strategy in the banking industry. CSR is not merely a compliance requirement but a
strategic imperative that contributes to long-term sustainability and stakeholder trust. Organizations that
integrate CSR principles into their core business operations tend to achieve higher levels of public
confidence, employee engagement, and financial performance.

The results suggest that CSR initiatives in Bank Mellat should be driven by ethical values and
professional competencies. The role of cultural infrastructure and organizational efficiency is crucial in



ensuring that CSR practices are effectively implemented. Additionally, educational investments play a
vital role in equipping employees with the necessary skills to engage in socially responsible activities.

The study underscores the importance of explicit accountability and legal compliance in CSR
implementation. Transparency in corporate governance and managerial reliability significantly influence
stakeholder trust. By adopting a structured CSR framework based on 1ISO 26000, Bank Mellat can enhance
its reputation, strengthen customer relationships, and contribute to broader societal well-being.

Moreover, the banking sector, given its economic and social influence, bears a unique
responsibility in shaping sustainable development. CSR in banking extends beyond philanthropy and
involves ethical lending practices, environmental sustainability, and financial inclusion. Banks that
proactively engage in CSR activities can differentiate themselves in an increasingly competitive market.

Future research should explore additional factors influencing CSR adoption in different banking
institutions and industries. Comparative studies across various sectors could provide deeper insights into
best practices for CSR implementation. Furthermore, the impact of CSR on financial performance and
customer loyalty warrants further investigation.

Overall, this study presents a comprehensive and evidence-based CSR model that financial
institutions can adopt to enhance their social and economic impact. By embracing CSR as a core business
strategy, organizations can foster a culture of responsibility, drive innovation, and contribute to a more
equitable and sustainable society.
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