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Objective: The aim of the present study is to design an optimal conflict
management model in the national banking network.

Methodology: The research method is qualitative and based on thematic
analysis. The statistical population of the study consisted of university
professors, banking managers, and experts. Using purposive sampling and the
snowball technique, interviews were conducted with 15 specialists. The data
collection method included two sections: interviews with banking elites and
the analysis of domestic and international scientific and research articles. This
approach enabled a more precise and multi-faceted examination of different
dimensions.

Findings: Based on the research findings, 68 initial codes were identified and
organized into 38 basic themes, which were then grouped into 11 organizing
themes.

Conclusion: The results of the study showed that designing an optimal conflict
management model in the national banking network includes: transparent,
responsible, and knowledge-based management; participatory management
and efficient collective decision-making; organizational justice and
improvement of employee well-being; sustainable human resource
development; systematic strategies for conflict management; responsible and
ethical organizational leadership; performance-based compensation and
reward systems; cultural and ethical commitment in the workplace;
organizational solidarity and positive employee interaction; spiritual and
ethical leadership in organizations; and financial management and budgeting.
Keywords: model design, optimal conflict management, banking network
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EXTENDED ABSTRACT
Introduction

Conflict is an inevitable feature of human and organizational interactions, and in contemporary
organizations it has become one of the most critical managerial concerns. In the banking sector, which
represents a highly complex system involving diverse stakeholders, financial transactions, and regulatory
structures, the incidence of conflict is even more pronounced. Conflicts can arise from the clash of interests
among employees, managers, customers, and external institutions, often leading to inefficiencies, stress,
and reduced organizational performance if not managed effectively. At the same time, however, conflict
is not necessarily detrimental; when managed constructively, it can promote innovation, improved
decision-making, and long-term sustainability of organizations (Thomas, 2020).

The banking network in Iran, as a central pillar of the national economy, is particularly vulnerable
to conflicts due to its extensive interactions and exposure to competing interests. Scholars have
increasingly emphasized that the absence of effective conflict management strategies in banking systems
leads to misalignment of goals, reduced customer trust, and inefficient resource allocation (Doroudian,
2020; Sabhani & Elahi, 2023). Conversely, transparent, participatory, and ethical approaches to conflict
resolution can transform these challenges into opportunities for organizational growth and improved
financial performance (Amiri et al., 2022; Wang et al., 2020).

Previous studies across different sectors reinforce the significance of conflict management. For
instance, (O'Neill & MecLarnon, 2018) highlighted that optimizing team conflict dynamics enhances
collective performance, while (Kazmi et al., 2018) demonstrated that unresolved conflicts contribute to
occupational stress and reduced productivity. In the Iranian context, research has examined conflict in
specific banking and organizational settings. (Din Panah & Naeimian, 2023) explored the factors shaping
conflict management in Agricultural Bank and found that economic, educational, and social factors each
explain distinct dimensions of conflict resolution styles. Similarly, (Na'lchi et al., 2022) proposed and tested
a managerial model for conflict management, emphasizing compromise and cooperation as key strategies
for mitigating organizational disputes.

International research adds further insight. A systematic review by (Nikitara et al., 2024) in the
nursing sector identified culture, leadership style, and organizational context as strong determinants of
conflict management styles. Likewise, (Inwang et al., 2024) found that effective conflict management
strategies significantly improved administrative effectiveness in secondary schools. These findings
resonate with the banking context, where administrative complexity and human resource challenges
demand similarly systematic approaches. (Cuevas et al., 2024) also highlighted the role of emotional
intelligence in determining conflict management strategies, further underlining the importance of
individual and interpersonal dimensions.

Other scholars have linked conflict resolution to team building, employee engagement, and
organizational cohesion. (Wadkar, 2023) underscored the role of conflict management in team
development, while (Saragih et al., 2024) demonstrated that employee well-being mediates the relationship
between conflict management, work-life balance, and productivity. Similarly, (Soomro et al., 2023)
established connections between personality traits, conflict management styles, and job performance in
higher education settings. These findings imply that effective conflict management cannot be reduced to



a single mechanism but instead requires holistic frameworks that integrate human, organizational, and
systemic dimensions.

The complexity of modern organizational conflicts has also prompted re-evaluations of classical
conflict theories. (Speakman & Ryals, 2020) argued that organizations often face simultaneous, multi-
layered conflicts that require dynamic management strategies. Likewise, (Upadhyay, 2021) emphasized the
role of decision-making orientations in shaping conflict management styles. Taken together, the literature
highlights an urgent need for models that consider multiple interacting factors—economic, cultural,
organizational, and psychological—in shaping conflict dynamics in the banking sector.

Despite these advances, there remains a research gap in Iran’s banking system, where few
comprehensive models have been designed to manage conflict effectively. While (Sharifi et al., 2017)
examined organizational conflict management in companies transferred to Bank Melli Iran, and (Rahimi
Mobaraki, 2019) demonstrated the importance of employee participation in reducing organizational
conflicts, no integrated framework has been proposed to systematically address conflicts across the entire
banking network. This study seeks to fill that gap by designing an optimal conflict management model
tailored to the specific conditions of Iran’s banking system. In doing so, it builds on prior domestic and
international insights while adapting them to the unique cultural, organizational, and regulatory
environment of the Iranian banking network.

Methods and Materials

The research adopted a qualitative design based on thematic analysis. The statistical population
included university professors, banking managers, and subject-matter experts with at least ten years of
professional experience in the banking sector. Purposive sampling combined with the snowball technique
was used to identify and recruit 15 participants for in-depth interviews. Data collection comprised two
stages: (1) semi-structured and structured interviews with banking experts, and (2) analysis of domestic
and international scholarly articles related to conflict management. Interviews were transcribed and coded,
while documents were systematically reviewed to enrich the data. Thematic analysis was employed
through iterative cycles of coding, categorization, and theme development, resulting in a hierarchical
structure of initial codes, basic themes, and organizing themes. Reliability was ensured through intra-
coder agreement (75%), which exceeded the acceptable threshold for qualitative research.

Findings

The analysis yielded 68 initial codes, which were grouped into 38 basic themes and subsequently
clustered into 11 overarching organizing themes. These themes constitute the foundation of the proposed
optimal conflict management model for the banking network.

The first theme was transparent, responsible, and knowledge-based management, emphasizing the
need for clarity in roles, open communication, and knowledge-driven decision-making. The second theme
highlighted participatory management and efficient collective decision-making, stressing the involvement
of employees in shaping organizational policies. A third theme focused on organizational justice and
employee well-being, underscoring fairness in resource allocation, job security, and equitable
compensation.

The fourth theme involved sustainable human resource development, including continuous
training, organizational support, and strategic HR practices. The fifth theme covered systematic strategies
for conflict management, stressing the importance of structured procedures and conflict resolution
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frameworks. The sixth theme was responsible and ethical leadership, emphasizing moral conduct,
accountability, and the role of senior leaders in setting behavioral standards.

The seventh theme addressed performance-based compensation and reward systems, pointing to
the importance of transparent and fair reward mechanisms in reducing conflicts. The eighth theme was
cultural and ethical commitment in the workplace, highlighting respect for cultural values, religious
beliefs, and professional ethics. The ninth theme focused on organizational solidarity and positive
interactions among employees, stressing communication, teamwork, and a sense of belonging.

The tenth theme identified spiritual and ethical leadership, emphasizing values such as sacrifice,
integrity, and organizational spirituality. Finally, the eleventh theme addressed financial management and
budgeting, emphasizing effective resource allocation and transparency in financial processes. Together,
these themes illustrate a comprehensive and multidimensional model for conflict management tailored to
the realities of the banking sector.

Discussion and Conclusion

The findings of this research provide compelling evidence that conflict in banking organizations
cannot be managed effectively through isolated measures; instead, an integrated and multidimensional
model is required. By highlighting eleven organizing themes, this study demonstrates that effective
conflict management requires attention to organizational transparency, participatory decision-making,
justice and equity, sustainable human resource policies, structured conflict resolution procedures, ethical
leadership, performance-based rewards, cultural and ethical commitments, solidarity and positive
workplace interactions, spiritual leadership, and transparent financial management.

The emphasis on transparency and responsibility reflects the critical role of trust in banking
relationships. Participatory management underscores the necessity of engaging employees in shaping
organizational strategies, which enhances ownership and reduces resistance to change. Justice and
fairness, particularly in compensation and job security, were revealed as indispensable for minimizing
resentment and fostering cooperation. Sustainable human resource development and structured conflict
management strategies emphasize the proactive, preventive dimension of conflict management, ensuring
that disputes are resolved before escalating into crises.

Ethical and spiritual leadership provides the normative foundation of the model, ensuring that
organizational culture promotes respect, fairness, and moral integrity. Meanwhile, performance-based
compensation aligns individual incentives with organizational goals, reducing the likelihood of conflict
arising from perceptions of inequity. Finally, transparent budgeting and financial management not only
improve efficiency but also mitigate conflict by preventing misunderstandings and suspicions regarding
resource allocation.

In conclusion, the model proposed by this study offers a comprehensive and context-sensitive
framework for managing conflicts in the Iranian banking system. It integrates structural, cultural, human,
and financial dimensions into a coherent strategy, reflecting both global insights and local conditions. By
applying this model, banking institutions can reduce destructive conflicts, foster a culture of cooperation,
and enhance organizational performance, ultimately contributing to the stability and efficiency of the
financial system as a whole.
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