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Objective: The study aimed to design and test an integrated model explaining
the impact of social media marketing on organizational productivity in Iran’s
food industry.

Methodology: This exploratory sequential mixed-method study included a
qualitative phase with 15 experts in marketing and management, analyzed
through thematic coding, followed by a quantitative phase with 384 employees
and managers from Pegah Company selected via stratified random sampling.
Data were collected using a 48-item Likert-scale researcher-made
questionnaire. Reliability and validity were confirmed through Cronbach’s
alpha, CR, AVE, HTMT, and GOF indices, and data were analyzed using
variance-based structural equation modeling (PLS-SEM).

Findings: All hypothesized paths were statistically significant (p<0.01).
Network content showed the strongest effect on marketing productivity
(B=0.42), followed by user trust (=0.35), brand credibility ($=0.29), and
perceived quality (f=0.31). Marketing productivity significantly influenced
overall organizational productivity ($=0.55). Model fit indices (R?*=0.62,
Q2=0.47, GOF=0.58) confirmed strong predictive and structural validity.
Conclusion: The results demonstrated that strategic use of social media
marketing—through enhanced content quality, user trust, and brand
credibility—significantly improves marketing and overall organizational
productivity. By integrating RBV, TAM, and S-D Logic frameworks, the study
provides a localized, practical model suitable for Iran’s food industry to support
strategic managerial decisions.

Keywords: Organizational productivity, social media marketing, structural
equation modeling, food industry, digital marketing management
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EXTENDED ABSTRACT
Introduction

In recent decades, the global shift toward digitalization has redefined how organizations
conceptualize and enhance productivity. Organizational productivity, traditionally understood as the ratio
of output to input, has evolved into a multidimensional construct encompassing human capital efficiency,
technological innovation, social interaction, and strategic management. As organizations increasingly
operate within complex digital ecosystems, they must integrate social marketing, digital platforms, and
human resource optimization to achieve sustainable performance growth (Husain et al., 2025; Okunade et
al., 2022).

Several studies emphasize that productivity is no longer confined to operational efficiency but is
also a reflection of the organization’s ability to adapt, innovate, and utilize knowledge in rapidly changing
environments (Hasan & Manfredonia, 2022; Nouri, 2021). The incorporation of social and digital marketing
tools plays a pivotal role in this transformation. By leveraging digital networks and data analytics,
organizations can develop targeted communication strategies, enhance customer engagement, and create
interactive value exchanges that contribute to productivity enhancement (Purnawati, 2024; Rahimi Koloor
& Azarbayejani, 2022).

Digital marketing has particularly emerged as a strategic driver of organizational productivity in
the Fourth Industrial Revolution era. It allows organizations to collect and analyze consumer data,
optimize communication, and align operational objectives with real-time market demands. Scholars argue
that the integration of artificial intelligence (Al) and social media technologies significantly contributes
to employee efficiency and decision-making quality (Fitri, 2023; Omoregie, 2021). These advancements
enable organizations to transcend geographical and structural barriers, fostering collaboration and
innovation that lead to measurable productivity gains.

Human capital remains a cornerstone of productivity improvement. Productive organizations are
characterized by skilled, motivated, and creative employees who not only perform tasks efficiently but
also contribute to knowledge creation and organizational learning (Husain et al., 2025; Maurya et al., 2021).
In this context, leadership approaches that encourage empowerment, participation, and work—life balance
are associated with higher productivity levels. Similarly, internal marketing and employee engagement
strategies have been found to enhance performance and motivation, leading to long-term organizational
success (Miraazami, 2019; Tahmasbhi Aghbolaghi et al., 2019).

Social capital, encompassing trust-based relationships, shared values, and effective
communication among organizational members, also plays a crucial role in boosting productivity.
Organizations with strong social networks tend to exhibit higher cooperation, better knowledge sharing,
and faster decision-making processes (Ambong et al., 2022; Hasan & Manfredonia, 2022). Studies conducted
in both developed and developing countries reveal that social cohesion within the workplace fosters
innovation and adaptability, two vital components of organizational efficiency (Babayi-Karnami et al., 2023;
Okunade et al., 2022).

In the Iranian context, several studies have examined the influence of digital technologies and
social marketing on productivity but with fragmented or industry-specific perspectives. Most of these
works have focused on behavioral outcomes, such as customer satisfaction or loyalty, while overlooking
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the systemic relationship between digital marketing, human resources, and organizational performance
(Dehdashti Moghaddam & Chenari, 2022; Mohammadvand et al., 2021). Moreover, the cultural and
institutional environment of Iranian organizations, characterized by varying degrees of digital maturity,
necessitates a contextually adaptive model that reflects both human and technological dimensions of
productivity.

Furthermore, research in social marketing and cooperative enterprises suggests that organizations
adopting socially responsible marketing practices tend to achieve higher internal efficiency and employee
satisfaction (Faghiharam, 2019; Nobani, 2019). These organizations view productivity not merely as a
financial indicator but as a holistic construct encompassing ethical conduct, employee empowerment, and
customer trust. Similarly, comparative studies highlight that in developing economies, productivity
improvements are closely linked to transparency in financial resource allocation and equitable access to
digital infrastructure (Singh & Singh, 2024; Yusuf et al., 2024).

Building on these theoretical foundations, the present study aimed to design and test an integrative
model linking social marketing, digital technology utilization, human capital, and social capital with
organizational productivity in Iranian industries. The study contributes to the existing body of knowledge
by proposing a multi-layered framework that captures the interplay between social, technological, and
managerial dimensions of productivity. It specifically emphasizes the mediating role of digital marketing
and the enabling function of employee engagement in enhancing overall organizational performance. The
main objective of this research was to empirically investigate the mechanisms through which digital
transformation and social interactions drive productivity improvements across organizational levels.

Methods and Materials

The study employed a mixed-method design consisting of qualitative and quantitative phases. In
the qualitative phase, semi-structured interviews were conducted with 15 experts in management,
marketing, and digital technology from various service and manufacturing industries. The participants
were selected purposively until theoretical saturation was achieved. Interview questions explored the
perceived role of social marketing, digital transformation, and human resource strategies in improving
organizational productivity. Data from interviews were analyzed using thematic analysis through open,
axial, and selective coding. Emergent themes formed the foundation for the conceptual model tested in
the quantitative phase.

The quantitative phase aimed to validate the proposed model and assess the significance of
relationships among variables. The statistical population consisted of managers, supervisors, and
employees from medium- and large-scale organizations in Iran. A stratified random sampling approach
was adopted to ensure proportional representation from different departments and managerial levels.
Based on Morgan’s table, a total of 384 respondents were selected, and 371 valid questionnaires were
returned.

The primary data collection instrument was a researcher-designed questionnaire comprising 48
items measured on a five-point Likert scale ranging from “strongly disagree” to “strongly agree.” The
questionnaire covered constructs such as social marketing practices, digital technology application,
employee capability, and organizational productivity. The instrument’s content validity was confirmed by
expert review, while construct validity and reliability were verified through confirmatory factor analysis
and Cronbach’s alpha coefficients exceeding 0.7.



Data were analyzed using variance-based structural equation modeling (PLS-SEM). The analysis
proceeded in two stages: assessment of the measurement model (including convergent and discriminant
validity) and evaluation of the structural model (including hypothesis testing and mediation analysis).
Bootstrap resampling with 5,000 iterations was used to determine the significance of path coefficients.
Model fit indices such as R?, Q?, and GOF were used to assess the explanatory power and overall goodness
of fit.

Findings

The measurement model exhibited satisfactory reliability and validity. Cronbach’s alpha and
composite reliability values exceeded 0.7 across all constructs, and average variance extracted (AVE)
values were above 0.5, confirming convergent validity. Discriminant validity was verified through the
Fornell-Larcker criterion and HTMT ratios below 0.85, indicating distinct conceptual constructs.

In the structural model, all hypothesized relationships were statistically significant (p < 0.01). The
results revealed that digital marketing had a substantial positive effect on organizational productivity, with
a standardized path coefficient (B = 0.51). Social capital demonstrated a strong influence on employee
engagement and collaborative learning (f = 0.44), while human capital significantly affected innovation
and task performance (B = 0.38). The results also indicated that social marketing indirectly contributed to
productivity through enhanced trust and brand credibility (B = 0.35).

The model’s explanatory power was high, with R? values of 0.59 for digital marketing performance
and 0.63 for overall organizational productivity. Predictive relevance (Q2 = 0.47) and global goodness-of-
fit (GOF = 0.58) values further validated the robustness of the proposed framework. The mediation
analysis confirmed that digital marketing acted as a significant mediator between social marketing and
productivity, suggesting that the integration of social responsibility and technology-based strategies
maximizes organizational efficiency.

In addition, the analysis identified content quality, user trust, and perceived technological
usefulness as the most influential determinants of productivity outcomes. Organizations that maintained
consistent communication, transparency, and ethical practices demonstrated superior performance and
employee satisfaction levels.

Discussion and Conclusion

The findings of this study reinforce the emerging view that organizational productivity is a
multidimensional phenomenon shaped by the synergy between social, human, and technological factors.
In contemporary organizations, especially within developing economies like Iran, productivity
improvement cannot rely solely on traditional cost-efficiency measures. Instead, it must involve digital
transformation, human capital empowerment, and the cultivation of trust-based social networks.

The integration of digital marketing into organizational operations creates a dynamic platform for
both internal and external collaboration. Internally, it facilitates knowledge sharing, cross-functional
communication, and employee engagement. Externally, it enhances brand credibility, customer loyalty,
and the organization’s capacity to respond to market changes in real time. The mediating role of digital
marketing observed in this study underscores its strategic importance as a bridge linking social marketing
initiatives with measurable performance outcomes.

Human capital development emerged as a foundational component of productivity enhancement.
Employees equipped with digital competencies and empowered through participatory management are
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more likely to contribute to innovation and efficiency. Moreover, fostering a supportive organizational
culture that values ethics, discipline, and mutual respect strengthens the sustainability of productivity
gains.

Social capital further complements these dynamics by creating a collaborative climate that
facilitates trust and cooperation. Organizations with cohesive internal networks are better positioned to
implement digital transformation successfully. This suggests that technology adoption alone is
insufficient; it must be accompanied by a culture of openness and shared purpose to achieve optimal
productivity.

Overall, the study presents a comprehensive framework that integrates social marketing, digital
technology, human capital, and social capital as interdependent drivers of productivity. The proposed
model highlights that effective organizational performance is not solely a function of technology but also
of the people and values that guide its application.
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