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Objective: The present study aims to examine the impact of conflict
management strategies (including avoidance, solution-orientation, and
competition strategies) on employees’ sustainable commitment at Yazd
University.

Methodology: This research is applied in terms of purpose and descriptive-
causal in nature. Data collection was conducted through both library research
and field studies. The statistical population consists of the employees of Yazd
University, from whom 172 individuals were selected using simple random
sampling based on Cochran’s formula. The data collection instruments include
the Conflict Management Strategies Questionnaire by Putnam and Wilson
(1987) and the Employee Sustainable Commitment Questionnaire by Meyer
and Allen (1991). Data analysis was performed using SPSS and Smart PLS
software through structural equation modeling (SEM).

Findings: The results indicate internal consistency, an acceptable level of
reliability and convergent and discriminant validity, and a strong model fit, as
well as significant correlations among the variables. Additionally, path analysis
results revealed that conflict management strategies, including avoidance,
solution-orientation, and competition strategies, have a statistically significant
and positive effect on employees’ sustainable commitment at Yazd University.
Conclusion: Itis recommended that the senior management of Yazd University
establish various task forces to consider all organizational aspects and assist
managers in identifying appropriate strategies for conflict management among
employees. Moreover, the university should review its current policies,
procedures, and regulations in line with employees’ feedback and grant them
greater autonomy in their roles.

Keywords: Conflict management strategies, avoidance strategy, solution-
orientation  strategy, competition strategy, employees’
commitment, Yazd University.
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EXTENDED ABSTRACT
Introduction

One of the key challenges faced by organizations today is retaining skilled and specialized
employees. Organizational support plays a critical role in increasing employees' commitment while
significantly reducing turnover intentions. Researchers generally agree that an organization's success
largely depends on its employees' dedication, loyalty, and commitment. A high level of employee
commitment helps mitigate issues such as absenteeism, job-hopping, and turnover while enhancing
motivation and work quality, ultimately leading to improved organizational efficiency (Amrollahi &
Niknam, 2019; Parsakia et al., 2022).

Experts widely consider human resources as the most valuable organizational asset and a critical
source of competitive advantage. However, due to continuous organizational changes influenced by social,
cultural, political, and financial factors, conflicts frequently arise within organizations (Li et al., 2021).
Employee commitment refers to the degree of dedication, emotional attachment, and loyalty that
employees exhibit toward their organization (Ostermeier et al., 2023). Zheng (2010) describes sustainable
employee commitment as an individual's level of enthusiasm toward their work responsibilities, defining
it as a sense of duty toward the organization's goals, mission, and vision (Abubakar, 2021; Li et al., 2021).

Organizational researchers emphasize the significance of employee loyalty, as it helps reduce
counterproductive behaviors such as workplace theft and absenteeism. Highly committed employees
dedicate their efforts to achieving organizational goals and are recognized as valuable organizational
assets (Haskasap et al., 2022). Meyer and Allen (1991) categorized commitment into three components: (a)
affective commitment, (b) continuance commitment, and (c) normative commitment. Affective
commitment refers to an employee’s emotional attachment and dedication to the organization (Amrollahi
& Niknam, 2019). Continuance commitment reflects an employee’s decision to remain in the organization
due to financial considerations or a lack of alternatives (Batool, 2024). Normative commitment, on the
other hand, arises from a perceived obligation to stay within the organization due to social or ethical
responsibilities (Efthymiopoulos, 2024).

Zheng (2010) further argues that poorly managed conflicts negatively impact employee
commitment. Proper conflict management strategies can enhance workplace engagement and participation
while minimizing turnover. Conflict management involves mitigating the destructive aspects of workplace
conflicts while reinforcing their constructive aspects (Afsari & Movahednia, 2023). Conflict management
does not mean eliminating conflicts entirely but rather continuously employing strategies to minimize
their adverse effects and maximize their positive contributions (Dolor & Aranguren, 2022).

When conflicts occur in an organization, proper resolution methods must be implemented to
prevent escalation, as unresolved conflicts can lead to negative organizational outcomes, including high
turnover and reduced efficiency (Afsari & Movahednia, 2023; Dolor & Aranguren, 2022). Therefore, conflict
management strategies are essential for fostering a productive organizational environment (Akintayo, 2012;
Mirarab Razi & Dibaei Saber, 2018; Shafer, 2018).

Rahim and Bonoma (1979) classified conflict management strategies into two categories: concern
for oneself and concern for others. The extent to which individuals prioritize their own interests versus
the interests of others determines their conflict management approach. Understanding these strategies is
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essential for organizations aiming to develop effective conflict resolution frameworks (Anindo, 2021;
Suprapto & Widigdo, 2021).

Given the importance of conflict resolution and commitment in organizational success, this study
aims to examine the relationship between conflict management strategies—avoidance, solution-
orientation, and competition—and sustainable employee commitment at Yazd University.

Methodology

This study is applied in terms of purpose and employs a descriptive-causal design. Data collection
involved both library research and field studies. The statistical population included employees of Yazd
University, from which a sample of 172 individuals was selected using simple random sampling based on
Cochran’s formula.

The research utilized the Conflict Management Strategies Questionnaire by Putnam and Wilson
(1987) and the Employee Sustainable Commitment Questionnaire by Meyer and Allen (1991). Data
analysis was conducted using SPSS and Smart PLS software, employing structural equation modeling
(SEM) techniques.

Findings

The results of the study confirm the internal consistency, reliability, and validity of the research
model, as well as the significance of relationships between variables. Key findings include:
1. Avoidance Strategy and Sustainable Commitment:
o A significant positive relationship was found between the avoidance conflict management
strategy and employee commitment.
o Path coefficient: 0.671, t-value: 4.341, p-value: <0.001.
2. Solution-Oriented Strategy and Sustainable Commitment:
o The solution-oriented conflict management strategy showed a strong and significant
positive effect on employee commitment.
o Path coefficient: 0.919, t-value: 12.760, p-value: <0.001.
3. Competition Strategy and Sustainable Commitment:
o The competition-based conflict management strategy also had a statistically significant
positive impact on employee commitment.
o Path coefficient: 0.890, t-value: 12.721, p-value: <0.001.
Additionally, model fit indicators confirmed a strong fit for the SEM analysis (GoF = 0.544),
demonstrating the robustness of the research model.

Discussion and Conclusion

Workplace conflicts encompass psychological, social, cultural, and economic dimensions and pose
a significant challenge for organizations. Effective conflict resolution plays a crucial role in maintaining
a healthy organizational climate. The study findings confirm that conflict management strategies—
avoidance, solution-orientation, and competition—significantly impact sustainable employee
commitment.



Organizations should implement structured conflict resolution mechanisms to foster a
collaborative work environment. For Yazd University, it is recommended that management form task
forces to address organizational concerns and develop tailored conflict resolution strategies. Additionally,
reviewing and revising institutional policies based on employee feedback can enhance autonomy and
engagement.

This study highlights the importance of solution-oriented strategies, as they had the strongest
positive impact on employee commitment. Encouraging an open-dialogue culture and training employees
in effective conflict resolution techniques can significantly enhance their commitment and reduce
workplace stress.

While this study provides valuable insights, certain limitations should be acknowledged. The
cross-sectional nature of data collection limits the generalizability of findings across different
organizational settings. Future studies should explore longitudinal impacts of conflict management
strategies and extend research across diverse industries.

In conclusion, organizations aiming to enhance employee commitment and productivity must
prioritize effective conflict management strategies. By integrating solution-oriented approaches,
empowering employees, and promoting transparent communication, organizations can create a more
sustainable and committed workforce.
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