%

Journal Website

Dynamic Management and Business Analysis

Article history:

Received 23 September 2025
Revised 01 February 2026

Accepted 08 February 2026

Initial Publication 08 July 2026
Final Publication 23 September 2026

Volume 5, Issue 3, pp 1-18

E-ISSN: 3041-8933

Designing a Human Resource Management Model Based on Scientific
Quality in Universities: A Case Study of Islamic Azad University

Rahim. Faraji Kheyavi'®, Esmaeil. Ebrahimi?“®, Seyed Ahmad. Hashemi?®, Ebrahim. Dadfar?

1 PhD Student, Department of Management, Public Human Resources Management, Emirates Branch, Islamic Azad University, Dubai,

United Arab Emirates

2 Department of Public Administration, WT.C., Islamic Azad University, Tehran, Iran

* Corresponding author email address: ebrahimi634@iau.ir

Article Info

ABSTRACT

Article type:
Original Research

How to cite this article:

Faraji Kheyavi, R., Ebrahimi, E,
Hashemi, S. A., & Dadfar, E. (2026).
Designing a Human Resource
Management Model Based on
Scientific Quality in Universities: A
Case Study of Islamic Azad
University. Dynamic Management
and Business Analysis, 5(3), 1-18.
https://doi.org/10.61838/dmbaj.318

Lo oo

© 2026 the author(s). Published by
Knowledge Management Scientific
Association. This is an open access
article under the terms of the Creative
Commons Attribution 4.0
International (CC BY 4.0) License.

Objective: This study aimed to design and explain a comprehensive human resource
management model based on scientific quality in universities, focusing on Islamic
Azad University.

Methodology: This research adopted a qualitative, foundational-applied approach
using grounded theory methodology. Data were collected through semi-structured
interviews with 16 managers and experts familiar with human resource management
at Islamic Azad University. Open, axial, and selective coding procedures were
employed, supported by MAXQDA software, and purposive sampling continued until
theoretical saturation was achieved.

Findings: The analysis resulted in a paradigmatic model of scientific-quality-based
human resource management comprising seven core dimensions: structural,
environmental, cultural, strategic, organizational, technological, and e-learning factors.
These dimensions were organized within causal conditions, contextual and intervening
conditions, strategic actions, and outcomes, forming an integrated explanatory
framework for enhancing scientific quality in universities.

Conclusion: The proposed model underscores that improving scientific quality in
higher education requires a systemic and integrated approach to human resource
management, aligning organizational structures, culture, technology, and strategic
orientation to support sustainable academic excellence.

Keywords: Human Resource Management, Scientific Quality, Higher Education,
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EXTENDED ABSTRACT
Introduction

In recent decades, higher education systems worldwide have undergone profound transformations
driven by globalization, digitalization, increased competition, and rising expectations from diverse
stakeholders. Universities are no longer evaluated solely on the basis of access and quantitative expansion;
instead, scientific quality, academic credibility, and sustainable performance have become central criteria
for institutional legitimacy and societal trust. Scientific quality is increasingly understood as a
multidimensional construct encompassing teaching effectiveness, research productivity, academic
services, and the professional capacity of human resources. Within this context, human resource
management (HRM) has emerged as a strategic lever for enhancing scientific quality, as faculty members,
administrators, and staff constitute the core drivers of academic value creation (Bertaccini, 2021; Pifer et
al., 2019).

In many national systems, including Iran, higher education has experienced rapid quantitative
growth without a parallel and systematic enhancement of quality. Empirical evidence suggests that
deficiencies in evaluation mechanisms, fragmented governance structures, and traditional approaches to
HRM have limited the effectiveness of quality-oriented reforms (Boroujerdi, 2021; Shah Rezaei, 2022).
Studies focusing on student and graduate satisfaction further reveal persistent gaps between expected and
perceived quality of academic and administrative services, highlighting structural and managerial
shortcomings rather than purely pedagogical issues (Panahi, 2022; Ramzan & Mallet, 2019).

Theoretical and empirical research in human capital and intellectual capital underscores that
organizational performance and quality outcomes are strongly dependent on the strategic management of
human resources. In university settings, HRM practices influence teaching quality, research engagement,
organizational commitment, and innovation capacity (Haghani et al., 2020; Hasnavi & Haji Ghasemi, 2019).
Nevertheless, much of the existing literature addresses quality assurance indicators or educational
outcomes without explicitly modeling how HRM systems can be designed to systematically produce and
sustain scientific quality. While several studies have proposed models for measuring educational quality
or evaluating academic programs (Ghasemi Zad, 2021; Hadi, 2021; Sadeghi Moghaddam et al., 2021), fewer
investigations have focused on developing an integrated HRM model explicitly grounded in scientific
quality as a central organizing principle.

Recent international research has also emphasized the growing role of digital transformation,
artificial intelligence, and e-HRM systems in reshaping talent management, academic productivity, and
organizational agility in universities (Johnson et al., 2021; Purwanto et al., 2023; Qi et al., 2023). At the same
time, scholars caution that cultural resistance, weak strategic alignment, and limited leadership
commitment can undermine the potential benefits of technological and managerial innovation (Ramadhani
etal., 2024; Tiwow, 2023). Furthermore, emerging perspectives on ethical, green, and development-oriented
HRM highlight the need for context-sensitive and value-based approaches that support long-term
academic sustainability (Basharti Kivi et al., 2025; Mazidi Sharafbadi, 2025).

Within the Iranian higher education landscape, Islamic Azad University represents one of the
largest and most influential academic institutions, playing a critical role in national human capital
formation. Despite its extensive reach, the absence of a coherent, quality-centered HRM framework has



limited the university’s capacity to systematically enhance scientific quality across its diverse units. Prior
grounded theory research on HR effectiveness in universities has identified key components of human
resource performance, yet calls remain for more comprehensive, quality-focused, and contextually
grounded models (Ghaffari Zenouzi et al., 2022). Addressing this gap, the present study seeks to
conceptualize and develop a human resource management model explicitly based on scientific quality,
grounded in the lived experiences and expert knowledge of university managers and specialists.

Methods and Materials

This study adopted a qualitative research design grounded in the grounded theory methodology.
The research orientation was foundational-applied, aiming both to generate theory and to provide a
practical framework for university management. Data were collected through semi-structured, in-depth
interviews with experts who possessed extensive experience and knowledge in human resource
management and higher education administration within Islamic Azad University.

A purposive sampling strategy was employed to ensure the inclusion of participants with relevant
expertise. Interviews continued until theoretical saturation was achieved, resulting in a final sample of
sixteen participants, including senior managers, HR specialists, and academic administrators. Each
interview was recorded, transcribed verbatim, and carefully reviewed to ensure accuracy and
completeness.

Data analysis followed the systematic procedures of grounded theory, including open coding, axial
coding, and selective coding. During open coding, meaningful units of data were identified and labeled.
Axial coding involved organizing these codes into categories and subcategories by identifying
relationships among them. Finally, selective coding was used to integrate the categories around a central
phenomenon and to construct a coherent paradigmatic model. Qualitative data analysis software was
utilized to facilitate coding, data organization, and constant comparison. To enhance trustworthiness,
techniques such as prolonged engagement, peer debriefing, and coding reliability checks were applied.

Findings

The analysis led to the development of a comprehensive human resource management model based
on scientific quality, structured within a paradigmatic framework. The central phenomenon identified was
scientific-quality-oriented human resource management in universities. The model comprises seven
interrelated dimensions that collectively explain how scientific quality can be generated and sustained
through HRM systems.

The first dimension, structural factors, includes organizational structure, role clarity, performance
evaluation systems, and change management mechanisms. These elements provide the formal foundation
for aligning human resource practices with academic quality objectives. The second dimension,
environmental factors, encompasses governmental policies, regulatory frameworks, competitive
pressures, and external technological developments that shape the operating context of universities.

The third dimension, cultural factors, reflects organizational culture, shared academic values,
professional norms, and societal expectations influencing attitudes toward quality and performance. The
fourth dimension, strategic factors, involves human resource vision, strategic alignment with institutional
goals, investment in human capital, and support for research and innovation activities.

The fifth dimension, organizational factors, includes the attitudes and engagement of faculty, staff,
and students, leadership commitment, training systems, and the overall quality of administrative and
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educational processes. The sixth dimension, technological factors, covers information infrastructure,
digital HR systems, communication technologies, data-driven decision-making, and the use of advanced
technologies to enhance HR effectiveness.

Finally, the seventh dimension, e-learning and digital education, highlights online learning
systems, virtual training, customized learning platforms, and electronic academic resources as integral
components of quality-oriented HRM. These dimensions interact within causal, contextual, and
intervening conditions, leading to strategic actions such as talent development, performance enhancement,
and innovation support, which in turn produce outcomes related to improved scientific quality, academic
effectiveness, and institutional credibility.

Discussion and Conclusion

The findings of this study demonstrate that scientific quality in universities is not the result of
isolated educational or research initiatives, but rather the outcome of a complex and integrated human
resource management system. The proposed model illustrates that quality-oriented HRM must
simultaneously address structural, cultural, strategic, organizational, and technological dimensions in
order to be effective and sustainable.

The model underscores the importance of moving beyond traditional, administrative conceptions
of HRM toward a strategic and value-driven approach that positions human resources as the primary
enablers of scientific excellence. By integrating digital transformation and e-learning into the HRM
framework, the model reflects contemporary shifts in academic work and professional development while
acknowledging the challenges associated with change management and organizational readiness.

From a theoretical perspective, this study contributes to the higher education and HRM literature
by offering a grounded, context-specific model that links HRM practices directly to scientific quality
outcomes. Practically, the model provides university leaders and policymakers with a holistic framework
for diagnosing weaknesses, designing interventions, and aligning HRM policies with quality enhancement
goals.

In conclusion, achieving sustainable scientific quality in universities requires a systemic and
integrated approach to human resource management. The model developed in this study highlights that
when HRM is strategically aligned with institutional vision, supported by appropriate structures, enriched
by a quality-oriented culture, and enabled by digital technologies, universities are better positioned to
fulfill their academic missions and respond effectively to evolving societal and global demands.
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