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Obijective: This study aims to conceptualize and empirically validate the Alavid
governance model in public non-profit organizations using a mixed-methods approach
and deep content analysis.

Methodology: This applied research adopts a mixed-methods (qualitative—quantitative)
design. In the qualitative phase, purposive sampling was employed, and semi-structured
interviews were conducted with 20 managers, key informants, and experts. Data were
analyzed using content analysis through open, axial, and selective coding. In the
quantitative phase, a researcher-developed questionnaire based on qualitative findings
was administered to 52 managers at different organizational levels. Validity and
reliability were confirmed using Cohen’s Kappa, Cronbach’s alpha, composite
reliability, and average variance extracted (AVE). Data analysis was conducted using
one-sample t-tests and structural equation modeling (SEM) via Smart PLS software.
Findings: The findings indicate that the Alavid governance model consists of six core
dimensions: causal conditions, contextual conditions, intervening factors, central
phenomenon, strategies, and consequences. Quantitative results revealed that all
constructs demonstrated factor loadings above 0.3, reliability indices above 0.7, and AVE
values exceeding 0.5, confirming the model’s validity and reliability. The overall model
fit index (GOF = 0.48) indicated a strong fit, and the relationships among variables were
statistically significant.

Conclusion: The Alavid governance model, as a multidimensional indigenous
framework grounded in Islamic values, demonstrates strong empirical validity and offers
an effective approach for improving organizational performance, reducing administrative
corruption, and enhancing public trust in public non-profit organizations.

Keywords: Alavid governance, public non-profit organizations, content analysis,
structural equation modeling, Nahj al-Balagha
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EXTENDED ABSTRACT
Introduction

Governance has emerged as a central concept in contemporary public administration and
organizational theory, particularly in the context of increasing complexity, institutional inefficiency, and
declining public trust. In many developing and transitional societies, governance systems face persistent
challenges such as administrative corruption, weak accountability mechanisms, and limited effectiveness
in public service delivery. These challenges have prompted scholars and practitioners to reconsider
dominant governance paradigms and explore alternative frameworks rooted in indigenous, ethical, and
value-based traditions. Within this intellectual landscape, Islamic governance has gained renewed
attention as a normative and operational model that integrates ethical principles with administrative
practices (Saberi, 2024; Shakeri, 2024).

Islamic governance is not limited to formal institutional arrangements but encompasses a
comprehensive moral and philosophical framework grounded in justice, accountability, and responsibility
before both society and the divine. Unlike many secular governance models that prioritize procedural
efficiency, Islamic governance emphasizes ethical conduct, social justice, and the moral integrity of
leaders. In this regard, the integration of ethical values into governance structures has been identified as a
key determinant of sustainable and just administrative systems (Al-Jurf, 2025; Eisania, 2025).

Among various models of Islamic governance, the Alavid governance model—derived from the
teachings and practices of Imam Ali (AS)—holds particular significance. This model is characterized by
principles such as justice-oriented leadership, transparency, anti-corruption, and commitment to public
welfare. Classical sources, particularly Nahj al-Balagha, provide a rich repository of governance principles
that remain relevant for contemporary administrative contexts. Studies analyzing Letter 53 of Nahj al-
Balagha highlight its comprehensive approach to governance, including ethical leadership, meritocracy,
and participatory management (Motahari, 2024; Rajai & Shabani, 2025).

Despite the theoretical richness of Islamic governance models, a critical gap exists between
normative frameworks and their empirical validation in organizational contexts. Many public
organizations continue to operate under hybrid or imported governance models that may not align with
local cultural and ethical foundations. This misalignment often results in inefficiencies, reduced
legitimacy, and weakened institutional performance. Consequently, there is a growing need to
conceptualize and empirically validate indigenous governance models that are both contextually relevant
and operationally feasible (Ebrahimi et al., 2025; Taheri et al., 2024).

Recent studies also emphasize the importance of ethical governance and justice-based indicators
in improving organizational outcomes. For instance, administrative justice grounded in Quranic principles
has been shown to enhance employee satisfaction and organizational trust. Similarly, ethical governance
frameworks in Islamic contexts have demonstrated their capacity to reduce corruption and strengthen
institutional accountability (Kohya et al., 2024; Moradi, 2026). Furthermore, the integration of Islamic values
into modern governance domains—such as digital governance and urban management—has opened new
avenues for developing hybrid models that reconcile tradition with modernity (Mohammadi, 2025;
Parrashidi Alibeigla & Alipir, 2025).



Empirical evidence from related domains, including wagf governance and Islamic corporate
governance, suggests that value-based governance models can significantly improve transparency,
accountability, and social responsibility. These findings reinforce the argument that Islamic governance
is not merely a theoretical construct but a viable framework for practical implementation (Ramdani, 2024;
Suryani, 2024). In addition, the role of cultural and social dimensions in shaping governance systems
highlights the importance of context-sensitive models that reflect local values and societal expectations
(Veisi & Alaei, 2024; Zare' Mahzhabiyyeh, 2024).

Given these considerations, the present study seeks to develop and validate a comprehensive model
of Alavid governance in public non-profit organizations. By adopting a mixed-methods approach and
employing deep content analysis, the study aims to bridge the gap between theoretical constructs and
empirical application, offering a robust framework for improving governance practices in value-oriented
organizational settings.

Methods and Materials

This study adopts a mixed-methods design, integrating qualitative and quantitative approaches to
develop and validate the Alavid governance model. The research is applied in nature and utilizes a
sequential exploratory strategy. In the qualitative phase, purposive sampling was employed to select 20
participants, including senior managers, experts, and key informants in public non-profit organizations.
Data were collected through semi-structured interviews and analyzed using content analysis with open,
axial, and selective coding procedures. This process led to the identification of core categories and the
development of a paradigmatic model.

In the quantitative phase, a researcher-developed questionnaire was designed based on the
qualitative findings. The questionnaire was administered to a sample of 52 managers at different
organizational levels. The validity of the instrument was assessed using expert judgment and statistical
indices, while reliability was confirmed through Cronbach’s alpha, composite reliability, and Cohen’s
Kappa coefficient. Data analysis was conducted using one-sample t-tests and structural equation modeling
(SEM) with Smart PLS software.

Findings

The qualitative analysis resulted in the identification of 18 main categories organized within a
paradigmatic model comprising six dimensions: causal conditions, contextual conditions, intervening
factors, central phenomenon, strategies, and consequences. Causal conditions included religiosity and
political wisdom, while contextual conditions encompassed cultural infrastructure, educational
investment, and process efficiency. Intervening factors consisted of managers’ cognitive skills and ethical
orientation. The central phenomenon was defined by rule of law, trust, and explicit accountability.
Strategies included alignment of individual and organizational goals, participatory management, and
justice orientation, while consequences involved reduction of administrative corruption, improvement of
public satisfaction, administrative transformation, meritocracy, and employee satisfaction.

Quantitative results indicated that all constructs had factor loadings above 0.3, confirming
acceptable indicator reliability. Cronbach’s alpha and composite reliability values exceeded 0.7 for all
constructs, demonstrating strong internal consistency. The average variance extracted (AVE) values were
above 0.5, indicating adequate convergent validity. The overall goodness-of-fit (GOF) index was
calculated at 0.48, suggesting a strong model fit. One-sample t-test results showed that most variables
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were significantly different from the test value, indicating their meaningful presence within the
organizational context.

Discussion and Conclusion

The findings of this study demonstrate that the Alavid governance model provides a
comprehensive and multidimensional framework for improving governance practices in public non-profit
organizations. The integration of ethical, structural, and managerial dimensions within a single model
highlights the holistic nature of Alavid governance. Unlike conventional governance models that often
emphasize procedural efficiency, this model incorporates moral accountability and value-based leadership
as central components.

The identification of religiosity and ethical commitment as foundational elements underscores the
importance of moral integrity in leadership. This suggests that effective governance is not solely
dependent on institutional structures but also on the personal values and ethical orientation of decision-
makers. Similarly, the role of contextual factors such as cultural infrastructure and educational investment
indicates that governance effectiveness is shaped by broader organizational and societal conditions.

The centrality of rule of law, trust, and accountability reflects the need for a balanced governance
system that combines formal regulations with relational dynamics. The emphasis on participatory
management and alignment of goals further highlights the importance of inclusive and collaborative
approaches in organizational governance. These strategies contribute to enhanced organizational
performance and increased stakeholder satisfaction.

The consequences identified in the model, including reduced corruption, improved public
satisfaction, and strengthened meritocracy, demonstrate the practical implications of implementing Alavid
governance principles. These outcomes suggest that the model has the potential to address some of the
most pressing challenges faced by public organizations, particularly in contexts characterized by
inefficiency and lack of trust.
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