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Objective: The main objective of this study was to design and present an appropriate corporate
banking model for the country’s banking system by identifying the dimensions, implementation
requirements, executive strategies, contextual factors, and outcomes of corporate banking in Iran’s
banking industry.

Methods and Materials: This study was conducted using a qualitative approach and thematic
analysis method. The research population consisted of banking experts and specialists in the field
of corporate banking who were selected through purposive sampling. Data were collected through
semi-structured interviews with eight banking managers and experts, and sampling continued until
theoretical saturation was achieved. Data analysis was performed using MAXQDA software
through open coding, extraction of basic themes, organizing themes, and overarching themes. To
ensure the credibility and trustworthiness of the findings, coding reviews, internal validity
procedures, and expert evaluations were employed.

Findings: The findings revealed that the corporate banking model in the country’s banking system
consists of five major dimensions, including contextual factors, implementation requirements,
dimensions of corporate banking, executive strategies and policies, and corporate banking
outcomes. In the contextual dimension, factors such as laws and regulations, economic conditions,
organizational factors, and government roles were identified as influential components.
Furthermore, implementation requirements emphasized the importance of specialized human
resources, customer orientation, structural flexibility, personalized services, and technological
infrastructures. The findings also indicated that effective implementation of corporate banking
could lead to enhanced competitive advantage, increased profitability, improved customer loyalty,
reduced credit risk, and greater value creation for customers.

Conclusion: The results demonstrated that the development of corporate banking in the national
banking system requires the design of a localized and flexible model compatible with the country’s
economic, legal, and managerial conditions. Successful implementation of corporate banking
depends on coordination among organizational structures, macro banking policies, modern
technologies, specialized human resources, and customer-oriented strategies. Simultaneous
attention to implementation requirements and environmental factors can significantly improve
banking performance and create sustainable value for corporate customers.

Keywords: Banking Industry, Corporate Banking, Universal Banking, Thematic Analysis,
Qualitative Approach, Corporate Banking Model
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EXTENDED ABSTRACT
Introduction

The banking industry has undergone substantial transformations in recent decades due to
technological developments, increasing competition, changing customer expectations, regulatory reforms,
and the growing importance of sustainability and corporate governance. In this evolving environment,
corporate banking has emerged as one of the most strategic domains within modern banking systems
because it focuses on providing specialized financial services to legal entities, corporations, and large
businesses. Corporate banking no longer merely serves as a mechanism for financing companies; rather,
it has become a comprehensive platform for value creation, risk management, relationship development,
and sustainable competitive advantage (Loska & Uotila, 2024; Soleimani Beshli et al., 2023).

Corporate banking encompasses a broad range of services including project financing, cash
management, investment consulting, treasury services, digital financial solutions, risk management, and
customized financial products tailored to organizational clients (Kwon & Manna, 2025; Salehi et al., 2024).
The growing complexity of business environments has increased the demand for specialized banking
solutions capable of supporting firms in strategic financial decision-making. Consequently, banks are
expected to operate not merely as financial intermediaries but as strategic business partners capable of
facilitating innovation, sustainability, and organizational growth (Datta et al., 2024; Ja'fari et al., 2024).

Digital transformation has become one of the most influential drivers of corporate banking
development. The integration of digital technologies, data analytics, artificial intelligence, and smart
banking platforms has significantly changed how banks interact with corporate customers. Research has
shown that digital transformation improves organizational agility, resilience, and service quality in
banking institutions (Loska & Uotila, 2024; Probojakti et al., 2024). Furthermore, digital transformation
enables banks to provide personalized financial services and enhance decision-making capabilities
through advanced customer analysis systems (Wang & Du, 2022). Therefore, modern corporate banking
increasingly depends on technological infrastructures and innovative organizational capabilities.

Another major development in banking systems is the increasing emphasis on sustainability and
corporate social responsibility (CSR). Financial institutions are now expected to align their strategies with
environmental, social, and governance principles in order to achieve long-term sustainability and
stakeholder trust (Marzuki et al., 2023; Siddique et al., 2023). In this regard, green banking has become a
central issue in corporate banking models. Green banking emphasizes environmentally responsible
financing policies, sustainable investments, and support for green businesses and projects (Feimi & Vela,
2025; Ulfah & Denta, 2025). Studies indicate that environmentally responsible banking practices improve
corporate image, customer trust, and long-term competitive advantage (Feimi & Vela, 2025; Salehi et al.,
2024).

Corporate social responsibility has also become a key determinant of customer loyalty and
organizational reputation in banking systems. Research demonstrates that CSR initiatives positively
influence customer satisfaction, trust, and loyalty among banking clients (Caruana & Vella, 2024; De
Oliveira Santini et al., 2024). Moreover, sustainable human resource management and environmentally
oriented organizational practices contribute significantly to sustainable organizational performance in the



banking industry (Umair et al., 2023; Yahya & Zargar, 2023). Thus, successful corporate banking models
must integrate economic, environmental, and social dimensions simultaneously.

Corporate governance represents another critical factor influencing banking performance and
corporate banking effectiveness. Effective governance systems improve transparency, reduce financial
risks, strengthen stakeholder confidence, and enhance overall banking health (Athar et al., 2023; Haijji,
2024). In addition, governance mechanisms affect investment decisions, financial reporting quality,
taxation policies, and organizational value within banking institutions (Oktaviani, 2023; Setijaningsih, 2025).
Therefore, strong governance frameworks are essential for implementing sustainable and effective
corporate banking systems.

Despite the growing importance of corporate banking, many banking systems in developing
countries still lack comprehensive and localized models capable of integrating technological, managerial,
organizational, environmental, and strategic dimensions. In Iran, although banks have increasingly
attempted to establish corporate banking units, many existing practices remain traditional or adapted from
foreign banking systems without adequate localization according to national economic, cultural, and
regulatory conditions (Salehi et al., 2024; Soleimani Beshli et al., 2023). Consequently, there is a significant
theoretical and practical need to develop a comprehensive and context-based model for corporate banking
within the country’s banking system.

Accordingly, the present study aimed to design and present an appropriate corporate banking
model for the national banking system by identifying its contextual factors, implementation requirements,
dimensions, executive strategies, and expected outcomes.

Methods and Materials

This study was conducted using a qualitative research approach and thematic analysis
methodology. The qualitative approach was selected because the study sought to identify and
conceptualize the underlying dimensions and structures of corporate banking within the country’s banking
system.

The participants consisted of eight banking experts and senior professionals with substantial
experience in corporate banking, financial interactions, and advisory services for legal and corporate
customers. Participants were selected through purposive sampling based on their expertise, managerial
experience, and familiarity with corporate banking practices. Sampling continued until theoretical
saturation was achieved, which occurred after the eighth interview.

Data collection was performed using semi-structured interviews. The interview protocol included
open-ended questions related to customer relationship management, strategic agility, corporate banking
services, human resource capabilities, marketing strategies, risk management, technological
infrastructures, contextual environmental factors, organizational outcomes, customer outcomes, and
executive policies associated with corporate banking implementation.

All interviews were recorded, transcribed, reviewed multiple times, and analyzed using MAXQDA
software. Thematic analysis was conducted through several stages, including open coding, identification
of primary themes, organization of themes, and extraction of overarching dimensions. During the coding
process, repeated and overlapping codes were merged and refined to improve conceptual clarity.

To ensure the credibility and trustworthiness of the findings, several validation procedures were
employed, including coding review, expert validation, descriptive validity, and internal validity
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assessment. Additionally, the coding structure and extracted themes were reviewed by independent
experts to confirm the consistency and reliability of the analytical process.

Findings

The findings revealed that the proposed corporate banking model consists of five overarching
dimensions: contextual factors, implementation requirements, dimensions of corporate banking, executive
strategies and policies, and corporate banking outcomes.

The contextual factors dimension included four major categories: economic factors, organizational
factors, legal and regulatory factors, and government-related factors. Key indicators within this dimension
included economic sanctions, exchange rate fluctuations, recessionary conditions, corporate governance
quality, banking regulations, central bank policies, and governmental intervention in banking activities.

The implementation requirements dimension consisted of several categories, including
organizational structure requirements, customer-related requirements, service-related requirements,
technological and systemic requirements, human resource requirements, and service delivery process
requirements. Important indicators included customer orientation, organizational flexibility, specialized
human resources, personalized services, technological infrastructures, customer data systems, strategic
agility, and effective credit evaluation systems.

The dimensions of corporate banking included two primary components: corporate banking
services and corporate banking characteristics. Corporate banking services included foreign exchange
services, leasing services, project financing, advisory services, liquidity management, risk management,
commission-based services, and innovative financing instruments. The characteristics of corporate
banking included customer orientation, service personalization, involvement of multiple organizational
levels, high-level coordination, and comprehensive service integration.

The findings also identified several executive strategies and policies necessary for successful
corporate banking implementation. These strategies included strengthening customer relationship
management, increasing customer loyalty, improving service customization, developing innovative
services, enhancing customer segmentation, stabilizing long-term profitability, and improving risk
management systems.

Furthermore, the findings demonstrated that effective implementation of corporate banking
generates significant outcomes for both banks and customers. Short-term outcomes for banks included
customer satisfaction, increased service sales, improved risk management, and guaranteed profitability.
Long-term outcomes included sustainable performance, enhanced customer loyalty, increased trust,
improved liquidity circulation, and competitive advantage development. Customer-related outcomes
included increased business competitiveness, value creation, continuous support, improved access to
specialized services, and enhanced business success.

Overall, the qualitative analysis identified 128 primary themes categorized into multiple
organizing themes and five overarching dimensions that collectively explain the structure and
implementation process of corporate banking within the national banking system.

Discussion and Conclusion

The findings of this study indicate that corporate banking is a multidimensional and strategic
phenomenon that requires simultaneous attention to organizational, technological, environmental,
managerial, and customer-oriented factors. The results demonstrate that successful corporate banking



cannot be achieved solely through the provision of financial services; rather, it depends on the
establishment of integrated systems capable of responding to the complex needs of corporate customers.

One of the major findings of the study was the significant role of contextual factors such as
economic conditions, legal frameworks, government policies, and corporate governance structures. The
results suggest that unstable economic conditions, regulatory limitations, and governmental interventions
may significantly influence the effectiveness of corporate banking implementation. Therefore, banks
require adaptive and flexible strategies capable of responding to environmental uncertainties and
macroeconomic fluctuations.

The study also highlighted the critical importance of digital transformation in modern corporate
banking systems. Technological infrastructures, digital platforms, and intelligent customer management
systems were identified as essential prerequisites for effective corporate banking. The findings suggest
that digital transformation enables banks to improve organizational agility, provide personalized services,
and strengthen customer relationships. Consequently, investment in digital banking technologies appears
essential for future corporate banking development.

Another important finding was the central role of customer orientation and personalized services.
The study demonstrated that corporate customers expect banks to provide customized and value-creating
solutions rather than standardized financial products. Therefore, banks need to shift from product-oriented
approaches toward customer-centered strategies focused on long-term relationship development.

The findings further revealed the importance of specialized human resources and organizational
capabilities. Effective corporate banking requires highly skilled personnel with expertise in negotiation,
customer communication, strategic analysis, and financial consulting. Organizational culture,
transformational leadership, and continuous employee development also play important roles in enhancing
banking performance and innovation capabilities.

Sustainability and corporate social responsibility were also identified as key dimensions of
contemporary corporate banking. The findings indicate that green banking initiatives, environmentally
responsible financing, and CSR-oriented strategies contribute significantly to organizational reputation,
customer trust, and sustainable competitive advantage. Thus, future corporate banking models should
increasingly integrate sustainability principles into their operational and strategic frameworks.

In conclusion, the study demonstrates that developing an effective corporate banking model within
the national banking system requires a comprehensive and localized approach that simultaneously
addresses technological transformation, customer orientation, governance structures, sustainability,
organizational agility, and environmental conditions. The proposed model provides a conceptual
framework for understanding the complex dimensions of corporate banking and may assist policymakers,
banking managers, and financial institutions in designing more effective and sustainable corporate
banking systems.
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