%

Journal Website

Dynamic Management and Business Analysis

Article history:

Received 27 January 2026

Revised 25 June 2026

Accepted 04 July 2026

Initial Publication 04 July 2026
Final Publication 23 September 2027

ic Management and

 Analysis

Volume 6, Issue 3, pp 1-22

E-ISSN: 3041-8933

Explaining a Structural Model of Employees’ Job Alienation Based on
Destructive Leadership, Organizational Silence, and Emotional
Exhaustion with the Mediating Role of Organizational Distrust

Mohammad. Mahmoudi Mandani*

! Faculty Member, Department of Management, Payame Noor University, Tehran, Iran

* Corresponding author email address: dr.mahmodi2649@gmail.com

Article Info

ABSTRACT

Avrticle type:
Original Research

How to cite this article:
Mahmoudi Mandani, M. (2027).
Explaining a Structural Model of
Employees’ Job Alienation Based on
Destructive Leadership,
Organizational Silence, and Emotional
Exhaustion with the Mediating Role of
Organizational Distrust. Dynamic
Management and Business Analysis,
6(3), 1-22.
https://doi.org/10.61838/dmbaj.399

Lo OO

© 2027 the author(s). Published by
Knowledge Management Scientific
Association. This is an open access
article under the terms of the Creative
Commons Attribution 4.0
International (CC BY 4.0) License.

Objective: This study aimed to explain the structural model of employees’ job alienation based on
destructive leadership, organizational silence, and emotional exhaustion, with the mediating role of
organizational distrust.

Methodology: This applied study used a descriptive-correlational design based on structural
equation modeling. The statistical population consisted of employees working in governmental and
private organizations in Tehran, from whom 384 participants were selected through multistage
cluster sampling. Data were collected using standardized questionnaires measuring job alienation,
destructive leadership, organizational silence, emotional exhaustion, and organizational distrust.
Data analysis was conducted using descriptive statistics, Pearson correlation coefficients,
confirmatory factor analysis, and structural equation modeling through SPSS and AMOS.
Findings: The results showed that the proposed structural model had an acceptable fit to the data,
with y?/df =2.48, GFI=0.91, CFI = 0.95, IF1=0.95, TLI = 0.94, RMSEA = 0.062, and SRMR =
0.049. Destructive leadership, organizational silence, and emotional exhaustion had significant
positive direct effects on organizational distrust. Organizational distrust also had a significant
positive direct effect on job alienation. Moreover, destructive leadership, organizational silence,
and emotional exhaustion had significant positive direct effects on job alienation. Bootstrap
analysis confirmed that organizational distrust partially mediated the relationships between
destructive leadership, organizational silence, emotional exhaustion, and job alienation.
Conclusion: The findings indicate that employees’ job alienation is a multidimensional
organizational phenomenon shaped by destructive leadership, silence climate, emotional
exhaustion, and weakened organizational trust. Therefore, reducing destructive managerial
behaviors, strengthening psychological safety, facilitating employee voice, and rebuilding
organizational trust may help decrease job alienation among employees.

Keywords: Job alienation, destructive leadership, organizational silence, emotional exhaustion,
organizational distrust, structural equation modeling.
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EXTENDED ABSTRACT
Introduction

Employees’ job alienation is an important psychological and organizational phenomenon that
reflects a weakened connection between individuals and their work, manifested through feelings of
powerlessness, meaninglessness, disengagement, and psychological distance from occupational roles. In
contemporary organizations, job alienation is not merely the outcome of individual dissatisfaction; rather,
it emerges from complex interactions among leadership behaviors, communication climate, emotional
strain, and employees’ trust in the organization. When employees perceive the workplace as unsafe, unfair,
exhausting, or suppressive, they gradually reduce their psychological investment in work and experience
their job as detached from personal meaning and professional identity. Recent organizational behavior
literature has increasingly emphasized that destructive leadership, organizational silence, emotional
exhaustion, and organizational distrust are among the most influential mechanisms through which
unhealthy organizational environments generate negative employee outcomes (Kim, 2024; Smith et al.,
2021; Sulphey & Jasim, 2025).

Destructive leadership is one of the most critical antecedents of adverse workplace outcomes. It
refers to persistent leader behaviors that undermine employees’ dignity, autonomy, motivation,
psychological safety, and professional growth. Such behaviors include abusive supervision, despotic
leadership, toxic leadership, exploitative leadership, humiliation, excessive control, unfair treatment, and
misuse of authority. Previous studies have shown that destructive leadership is associated with emotional
exhaustion, organizational silence, knowledge hiding, counterproductive work behaviors, interpersonal
conflict, reduced innovation, burnout, and lower organizational commitment (Akdogan et al., 2025;
Bhattacharjee & Sarkar, 2022; Brandebo, 2026; Li et al., 2023). Evidence from healthcare, education, and
service organizations also indicates that toxic and abusive leadership can weaken employee well-being,
increase stress, and impair organizational functioning (Alsadaan, 2025; Balaban & Tinmaz, 2024; Labrague,
2023; Tsapnidou et al., 2025). Accordingly, destructive leadership may serve as a key organizational
condition that initiates psychological withdrawal and contributes to job alienation.

Organizational silence is another central variable in explaining alienation at work. It refers to
employees’ intentional withholding of ideas, concerns, criticisms, and work-related information. Silence
may arise from fear of punishment, perceived futility of speaking up, lack of psychological safety, loyalty-
based restraint, or defensive avoidance. Studies on silence in the workplace show that employees often
remain silent when they believe voice behavior is risky, ineffective, or unsupported by leadership (Al-
Dhuhouri et al., 2024; Kim, 2024). Toxic leadership, abusive supervision, workplace bullying, ostracism,
organizational politics, and fear-based climates have all been linked to increased employee silence (Bany,
2024; Islam et al., 2022; Kaur & Mittal, 2023; Li et al., 2025; Rani et al., 2021). When employees repeatedly
suppress their voice, they may come to perceive themselves as powerless and insignificant in the
organization, which can intensify feelings of job alienation.

Emotional exhaustion also plays an important role in the development of job alienation. It
represents the depletion of emotional and psychological resources resulting from excessive job demands,
interpersonal stressors, role pressure, and unsupportive leadership. Studies have shown that toxic
leadership, abusive supervision, occupational pressure, and distrustful supervision increase emotional



exhaustion and burnout (Al-kashab, 2024; Kog et al., 2022; Leal et al., 2022; Rafiq et al., 2022). Emotionally
exhausted employees often lack the energy required for active participation, creativity, voice behavior,
and meaningful engagement with work. Consequently, emotional exhaustion may transform the job from
a source of identity and purpose into a source of fatigue and psychological burden. In this process,
organizational distrust may function as a critical mediator. When employees perceive the organization as
unreliable, unfair, or indifferent to their well-being, they may distance themselves psychologically from
both the organization and their occupational role. Therefore, the present study aimed to explain the
structural model of employees’ job alienation based on destructive leadership, organizational silence, and
emotional exhaustion, with the mediating role of organizational distrust.

Methods and Materials

This study was applied in purpose and descriptive-correlational in method, using structural
equation modeling. The statistical population consisted of employees working in governmental and private
organizations in Tehran. Based on the requirements of structural equation modeling, the number of
observed variables, and the need for an adequate sample size for confirmatory factor analysis and
mediation testing, the final sample included 384 employees. Participants were selected through multistage
cluster sampling. First, Tehran was divided into geographical clusters, then several organizations were
selected from different areas, and finally eligible employees were invited to participate. Inclusion criteria
included employment in one of the selected organizations, at least one year of work experience,
willingness to participate, and complete responses to the questionnaires. Incomplete questionnaires and
invalid response patterns were excluded from the analysis.

Data were collected using standardized self-report instruments. The questionnaire package
included demographic and occupational information as well as measures of job alienation, destructive
leadership, organizational silence, emotional exhaustion, and organizational distrust. Job alienation was
assessed through a scale measuring psychological distance from work, meaninglessness, and perceived
powerlessness in the occupational role. Destructive leadership was measured using items reflecting
abusive, controlling, humiliating, and harmful leader behaviors. Organizational silence was assessed
through dimensions such as acquiescent silence, defensive silence, and prosocial silence. Emotional
exhaustion was measured through items assessing emotional depletion and work-related fatigue.
Organizational distrust was assessed by measuring employees’ perceptions of unreliability, lack of
fairness, weak organizational support, and reduced confidence in organizational intentions. All items were
scored using Likert-type response formats, with higher scores indicating higher levels of the respective
construct.

Data analysis was conducted using SPSS and AMOS. First, descriptive statistics were calculated,
including frequency, percentage, mean, standard deviation, minimum, and maximum values. The
normality of variables was examined using skewness and kurtosis indices. Pearson correlation coefficients
were used to examine preliminary associations among variables. Reliability was evaluated using
Cronbach’s alpha and composite reliability. Convergent validity was examined using standardized factor
loadings and average variance extracted. Confirmatory factor analysis was conducted to assess the
measurement model. After confirming the adequacy of the measurement model, the structural model was
tested. Model fit was evaluated using chi-square divided by degrees of freedom, GFI, AGFI, CFI, IFI,
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TLI, RMSEA, and SRMR. The mediating role of organizational distrust was examined using the bootstrap
method and confidence intervals for indirect effects.

Findings

The final sample consisted of 384 employees from organizations in Tehran. Of the participants,
180 were men and 204 were women. The mean age of participants was 37.42 years with a standard
deviation of 7.68. Regarding education, 20 participants had an associate degree, 186 had a bachelor’s
degree, 154 had a master’s degree, and 24 had a doctoral degree. In terms of employment status, 168
participants were formally employed, 84 were contract-based employees, and 132 had temporary
contractual employment. The mean work experience was 11.23 years with a standard deviation of 6.12.
Additionally, 214 participants worked in governmental organizations and 170 worked in private
organizations.

Descriptive findings showed that the mean score of destructive leadership was 2.86 with a standard
deviation of 0.72, the mean score of organizational silence was 3.04 with a standard deviation of 0.68, the
mean score of emotional exhaustion was 3.21 with a standard deviation of 0.76, the mean score of
organizational distrust was 2.95 with a standard deviation of 0.70, and the mean score of job alienation
was 3.12 with a standard deviation of 0.73. Cronbach’s alpha coefficients ranged from 0.88 to 0.91,
indicating satisfactory internal consistency for all measures. Skewness and kurtosis values were within
acceptable ranges, supporting the assumption of univariate normality.

Pearson correlation results indicated significant positive relationships among all study variables.
Destructive leadership was positively correlated with organizational silence, emotional exhaustion,
organizational distrust, and job alienation. Organizational silence was positively correlated with emotional
exhaustion, organizational distrust, and job alienation. Emotional exhaustion was positively correlated
with organizational distrust and job alienation. The strongest correlation was observed between
organizational distrust and job alienation. These preliminary findings supported the hypothesized
relationships among the constructs and provided a suitable basis for testing the structural model.

The confirmatory factor analysis supported the adequacy of the measurement model. Standardized
factor loadings ranged from 0.59 to 0.87 across the constructs. Composite reliability values ranged from
0.89 to 0.92, and average variance extracted values ranged from 0.56 to 0.60, indicating acceptable
reliability and convergent validity. The structural model also showed satisfactory fit to the data. The chi-
square value was 846.32 with 341 degrees of freedom, and the chi-square divided by degrees of freedom
was 2.48. The fit indices were GFI = 0.91, AGFI = 0.89, CFI = 0.95, IFI = 0.95, TLI = 0.94, RMSEA =
0.062, and SRMR = 0.049. These values indicated that the proposed structural model had an acceptable
and appropriate fit.

The path coefficients showed that destructive leadership had a significant direct effect on
organizational distrust with a standardized coefficient of 0.41. Organizational silence had a significant
direct effect on organizational distrust with a standardized coefficient of 0.29. Emotional exhaustion also
had a significant direct effect on organizational distrust with a standardized coefficient of 0.22.
Organizational distrust had a significant direct effect on job alienation with a standardized coefficient of
0.37. In addition, destructive leadership had a significant direct effect on job alienation with a standardized
coefficient of 0.25, organizational silence had a significant direct effect on job alienation with a
standardized coefficient of 0.18, and emotional exhaustion had a significant direct effect on job alienation



with a standardized coefficient of 0.29. The model explained 0.58 of the variance in organizational distrust
and 0.64 of the variance in job alienation.

The bootstrap results confirmed the mediating role of organizational distrust. The indirect effect
of destructive leadership on job alienation through organizational distrust was 0.15, with a 95 percent
confidence interval ranging from 0.09 to 0.21. The indirect effect of organizational silence on job
alienation through organizational distrust was 0.11, with a 95 percent confidence interval ranging from
0.06 to 0.17. The indirect effect of emotional exhaustion on job alienation through organizational distrust
was 0.08, with a 95 percent confidence interval ranging from 0.04 to 0.14. Since none of these confidence
intervals included zero, all indirect effects were significant. Because the direct effects also remained
significant, organizational distrust played a partial mediating role in the model.

Discussion and Conclusion

The findings of this study showed that job alienation among employees is shaped by a combination
of destructive leadership, organizational silence, emotional exhaustion, and organizational distrust.
Destructive leadership had both direct and indirect effects on job alienation, indicating that harmful
managerial behavior not only directly weakens employees’ connection with work but also increases job
alienation by damaging trust in the organization. When employees experience humiliation, excessive
control, unfairness, or abuse of authority, they may interpret these behaviors as signs that the organization
does not value their dignity or well-being. This interpretation reduces organizational trust and increases
psychological distance from work.

Organizational silence also contributed to job alienation directly and indirectly. Employees who
suppress their opinions, concerns, and criticisms may gradually feel that they have no influence over
organizational decisions. This perceived lack of voice reduces their sense of agency and belonging. Silence
also strengthens distrust because employees may believe that the organization is unwilling to listen,
respond, or protect those who speak up. Over time, the inability or unwillingness to express work-related
ideas may transform into disengagement and alienation.

Emotional exhaustion emerged as another important predictor of job alienation. Employees who
are emotionally depleted have fewer psychological resources for meaningful work engagement,
constructive communication, and professional commitment. Emotional exhaustion may cause the job to
be experienced as burdensome rather than meaningful. Its indirect effect through organizational distrust
suggests that emotionally exhausted employees may also become more skeptical of organizational
intentions and less willing to invest themselves psychologically in their work.

The mediating role of organizational distrust was one of the central findings of this study. Distrust
served as a psychological mechanism linking negative leadership, silence, and emotional exhaustion to
job alienation. This suggests that efforts to reduce job alienation should not focus only on individual-level
interventions. Organizations must also address the relational and structural conditions that produce
distrust. Improving leadership practices, creating safe channels for employee voice, reducing emotional
strain, and strengthening fairness and transparency may help reduce employees’ alienation from work.
Overall, the proposed structural model provides an integrated explanation of employees’ job alienation
and highlights the importance of organizational trust as a key protective factor in maintaining employees’
psychological connection with their work.
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