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Objective: This study aimed to develop a comprehensive and context-specific policy-making
model for improving intellectual capital in order to enhance organizational performance in Bank
Melli Iran.

Methodology: This applied study employed a qualitative and exploratory design. The participants
comprised academic experts as well as experienced managers and specialists from Bank Melli Iran,
who were selected through purposive sampling. Data were collected using semi-structured
interviews, which continued until theoretical saturation was achieved; no new themes emerged after
the thirteenth interview, and one additional interview was conducted for confirmation, resulting in
a final sample of 14 participants. The data were analyzed using thematic analysis based on Braun
and Clarke’s six-phase framework, including familiarization with the data, generation of initial
codes, searching for themes, reviewing themes, defining and naming themes, and producing the
final report. Credibility, transferability, dependability, and confirmability were also considered to
ensure the trustworthiness of the qualitative findings.

Findings: The thematic analysis yielded 71 initial codes, which were organized into 12 subthemes
and six overarching themes. The six main dimensions were strategic and transformational
leadership, human capital development and empowerment, knowledge management and
technological infrastructure, a learning and innovative culture, social capital and organizational
belonging, and policy evaluation and performance improvement. These dimensions incorporated
12 organizing components, including participatory and learning-oriented policy-making,
knowledge-based employee empowerment, targeted learning and merit-based selection, intrinsic
motivation and job commitment, comprehensive knowledge management, technological
infrastructure and digital transformation, institutionalized organizational learning, organizational
innovation and creativity, trust and organizational communication, quality of work life, policy
monitoring and feedback, and continuous improvement and performance alignment. The final
model conceptualized intellectual capital policy-making as a multilevel and multidimensional
process requiring coordinated interventions across strategic, human, technological, cultural, social,
and evaluative domains.

Conclusion: Improving intellectual capital in Bank Melli Iran requires an integrated policy-making
system that simultaneously addresses transformational leadership, human capital development,
knowledge management, digital transformation, organizational learning, social capital, and
continuous evaluation and feedback. The resulting six-dimensional, twelve-component model
provides an operational framework for strategic intellectual capital management in Bank Melli Iran
and may, following appropriate contextual adaptation, be applicable to other comparable
organizations.

Keywords: Intellectual Capital; Organizational Policy-Making; Organizational Performance;
Thematic Analysis; Bank Melli Iran.
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EXTENDED ABSTRACT
Introduction

In contemporary knowledge-based economies, organizational competitiveness increasingly
depends on the effective development, mobilization, and utilization of intangible resources rather than
solely on physical and financial assets. Intellectual capital has therefore emerged as a strategic
organizational resource encompassing employee knowledge and competencies, organizational processes
and routines, technological infrastructures, relational networks, and other knowledge-based capabilities
that contribute to value creation and sustainable performance. Recent research has further expanded this
perspective by demonstrating that intellectual capital operates through complex organizational and
ecosystem-level mechanisms involving culture, innovation, knowledge flows, and institutional
interactions (Vicentin et al., 2026). Accordingly, intellectual capital should not be regarded merely as a
stock of intangible resources; rather, it represents a dynamic organizational capability whose value
depends on the mechanisms through which knowledge, human competencies, structures, and relationships
are coordinated and transformed into organizational outcomes.

The strategic importance of intellectual capital has been documented across different
organizational contexts. Research in higher education has shown that intellectual capital can foster
innovation through knowledge management and the effective utilization of technology (Mamilla & Yen,
2026). Similarly, contemporary studies have linked intellectual capital with financial performance and
broader dimensions of organizational value creation, including environmental and sustainability-related
capabilities (Aurora & Kismanah, 2026; Fadhlurronman et al., 2026). Intellectual capital has also been
identified as an important antecedent of open innovation because human, structural, and relational
resources increase an organization's capacity to acquire, assimilate, and exploit internal and external
knowledge (Beltramino et al., 2026). These findings indicate that intellectual capital increasingly intersects
with innovation, digital transformation, sustainability, and strategic organizational renewal.

Digital transformation has further changed the mechanisms through which intellectual resources
contribute to organizational performance. Knowledge-intensive organizations require not only skilled
employees but also integrated information systems, data-driven decision-making mechanisms, digital
infrastructures, and organizational capabilities that allow knowledge to circulate efficiently. Evidence
suggests that intellectual capital and digital transformation can jointly enhance financial and
organizational performance by strengthening the utilization of knowledge-based resources (Yin & Xu,
2025). This issue is particularly relevant to banking institutions because banking activities increasingly
depend on specialist knowledge, information processing, digital platforms, organizational learning,
customer relationships, and technology-enabled services.

A substantial body of empirical research has confirmed the relationship between intellectual
capital and organizational performance. Intellectual capital has been found to contribute to organizational
outcomes through innovation and other organizational mechanisms (Mukaro et al., 2023; Tjahjadi et al.,
2024). Meta-analytic evidence likewise supports a significant relationship between different components
of intellectual capital and organizational performance, while emphasizing that the magnitude and nature
of these effects depend on organizational context (Pigola et al., 2022). Studies in manufacturing have
demonstrated interrelationships between intellectual capital and firm performance (Xu & Li, 2022), while



evidence from banking indicates that intellectual capital represents an important determinant of financial
performance (Khalique et al., 2019). Similar findings have been reported regarding firms' financial
performance and market value (Forte et al., 2019).

Iranian studies have also emphasized the organizational importance of intellectual capital. Positive
associations have been reported between intellectual capital, organizational performance, knowledge-
management operations, and competitive advantage in governmental, educational, insurance, and
administrative organizations (Ajali & Alizadegan, 2024; Bazrpisheh, 2019; Hadayeg, 2020; Teymourian, 2019).
Knowledge management and knowledge sharing have also been identified as mechanisms through which
intellectual capital may translate into improved organizational outcomes (Mohammadian et al., 2023; Noureh
& Heydarifard, 2023). Moreover, organizational agility, job self-efficacy, and organizational commitment
have been recognized as mechanisms involved in the intellectual capital-performance relationship
(Borjian, 2021; Ghaedamini Harouni & Poursamani, 2023). Attempts to develop intellectual-capital models
for Iran's governmental system have similarly emphasized the need to integrate human, structural, and
managerial factors (Amani et al., 2020).

Despite this body of evidence, much of the existing literature has concentrated on measuring
intellectual capital or statistically testing its relationship with performance. Comparatively less attention
has been devoted to explaining how intellectual capital should be systematically governed through
organizational policy-making. Policy-making involves a structured and iterative process through which
organizational problems are identified, alternatives are formulated, decisions are implemented, and
outcomes are evaluated and revised (Anderson, 2019). This perspective is particularly important for Bank
Melli Iran because intellectual-capital improvement must occur within a large and complex banking
structure characterized by extensive human resources, accumulated organizational knowledge, regulatory
requirements, technological transformation, and increasing competitive pressures. Consequently, a
context-specific policy framework is required to integrate leadership, human-capital development,
knowledge management, technology, organizational culture, social relationships, and performance
evaluation. Therefore, this study aimed to design a policy-making model for improving intellectual capital
to enhance organizational performance in Bank Melli Iran.

1 Methods and Materials

This study was applied in purpose and qualitative and exploratory in approach. A qualitative design
was selected because the research sought to obtain an in-depth and context-sensitive understanding of the
dimensions, components, and mechanisms involved in policy-making for intellectual-capital
improvement in Bank Melli Iran. The participants consisted of university academics as well as
experienced managers and specialists from Bank Melli Iran. Participants were selected through purposive
sampling according to scientific, academic, and professional criteria, including relevant doctoral-level
expertise for academic participants and substantial managerial experience in banking and human-resource-
related positions for organizational experts. Semi-structured interviews constituted the principal data-
collection instrument. Interview questions were developed to explore participants' experiences and
perceptions regarding the dimensions, components, and policy processes required for intellectual-capital
improvement. Interviews continued until theoretical saturation was achieved. No substantively new theme
emerged after the thirteenth interview, and one additional interview was conducted to confirm saturation,
resulting in a final sample of 14 experts. Of these participants, 11 were experienced managers or
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employees of Bank Melli Iran and three were university academics; ten were men and four were women.
Their ages ranged from 42 to 55 years, and their professional experience ranged from 18 to 30 years. Data
were analyzed through thematic analysis using a six-stage process comprising familiarization with the
data, generation of initial codes, searching for themes, reviewing themes, defining and naming themes,
and preparation of the final thematic network. The extracted material was subsequently organized into
basic themes, organizing themes, and overarching themes. Trustworthiness was addressed through
procedures related to credibility, transferability, dependability, and confirmability, including sustained
engagement with the data, repeated review of the extracted themes, and participant feedback where
appropriate.

Findings

The thematic analysis produced a three-level policy-making model comprising 71 initial codes, 12
subthemes or organizing components, and six overarching dimensions. The six principal dimensions were
strategic and transformational leadership, human-capital development and empowerment, knowledge
management and technological infrastructure, a learning and innovative culture, social capital and
organizational belonging, and policy evaluation and performance improvement.

Strategic and transformational leadership comprised two organizing components: participatory
and learning-oriented policy-making, and knowledge-based empowerment and guidance of employees.
The associated codes emphasized participation, agility, innovation orientation, flexibility, feedback,
strategic alignment, trust, autonomy, leadership, managerial support, and managerial wisdom. Human-
capital development and empowerment consisted of targeted learning and merit-based selection as well
as intrinsic motivation and job commitment. Its underlying indicators included merit, continuous
education, specialization, experience, professional advancement, motivation, organizational belonging,
reward, job satisfaction, justice, commitment, loyalty, and perceived value.

Knowledge management and technological infrastructure incorporated a comprehensive
knowledge-management system and technological infrastructure and digital transformation. The extracted
indicators emphasized organizational knowledge, knowledge sharing, experiential knowledge,
documentation, learning, technology, intelligent systems, automation, innovation, and digital
transformation. A learning and innovative culture consisted of institutionalized organizational learning
and organizational innovation and creativity, encompassing data analysis, policy revision, knowledge
exchange, organizational understanding, learning, continuous feedback, professional development, policy
evolution, idea generation, initiative, creativity, and continuous improvement.

Social capital and organizational belonging comprised trust and organizational communication and
quality of work life. The related indicators included trust, interaction, dialogue, empathy, mutual
understanding, transparency, welfare, job security, workplace calm, psychological well-being, work-life
balance, managerial support, and organizational sustainability. Finally, policy evaluation and performance
improvement comprised policy monitoring and feedback and continuous improvement and performance
alignment. Its indicators included monitoring, performance evaluation, measurable indicators, control,
supervision, productivity, optimization, organizational excellence, advancement, performance
sustainability, adaptability, and alignment between individual and organizational objectives.

Overall, the final thematic network indicated that policy-making for intellectual-capital
improvement is a multidimensional process requiring simultaneous and coordinated intervention across



leadership, human resources, knowledge and technology, organizational culture, social relationships, and
performance evaluation. None of these dimensions was represented as sufficient in isolation. Rather, the
model suggested that intellectual-capital development becomes sustainable when leadership and employee
empowerment are connected to knowledge-management infrastructures, digital capabilities, learning-
oriented culture, organizational trust, and systematic monitoring and feedback.

Discussion and Conclusion

The findings demonstrate that intellectual-capital improvement in Bank Melli Iran should be
conceptualized as an integrated policy system rather than as a collection of independent human-resource
or knowledge-management initiatives. The identification of six interconnected dimensions indicates that
organizational intellectual capital is generated and sustained through coordinated interactions among
people, leadership, technology, organizational routines, culture, relationships, and evaluation
mechanisms. This interpretation extends the conventional view of intellectual capital by emphasizing the
policy architecture required to mobilize intangible resources.

Strategic and transformational leadership appears to provide the directional foundation of the
model. Participatory policy-making, managerial flexibility, employee autonomy, feedback, and strategic
alignment create the conditions under which organizational knowledge can be mobilized rather than
remaining embedded within individuals or isolated units. Human-capital development complements this
leadership dimension by ensuring that capable employees are selected, developed, motivated, retained,
and encouraged to contribute their expertise. The model therefore suggests that competence without
motivation or organizational commitment is insufficient for sustainable intellectual-capital development.

The knowledge-management and technological dimension highlights another critical mechanism.
Organizational experience must be documented, shared, retained, and made accessible through
appropriate systems. At the same time, digital transformation provides the infrastructure required to
accelerate knowledge flows, reduce information fragmentation, support data-driven decisions, and
facilitate organizational learning. The simultaneous emergence of knowledge management and technology
within one overarching dimension suggests that technological modernization should not be treated as an
exclusively technical project; its organizational value depends on its integration with knowledge processes
and employee capabilities.

The learning and innovative culture dimension further indicates that intellectual capital must
continuously regenerate itself. An organization may possess extensive accumulated expertise, yet that
knowledge can lose strategic value if experimentation, feedback, learning from experience, and
continuous improvement are constrained. The model therefore positions innovation and organizational
learning as mechanisms through which intellectual resources are renewed and adapted to environmental
and technological changes.

Social capital and organizational belonging add an interpersonal and relational layer to the model.
Knowledge sharing depends substantially on trust, dialogue, psychological security, supportive working
conditions, and employees' willingness to remain engaged with the organization. Thus, intellectual capital
cannot be managed solely through formal systems. Informal relationships and employees' perceptions of
fairness, security, support, and belonging are essential conditions for knowledge retention and voluntary
knowledge exchange.
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Finally, the emergence of policy evaluation and performance improvement confirms that
intellectual-capital policy-making must be cyclical and evidence-based. Policies require measurable
indicators, systematic monitoring, feedback mechanisms, and periodic revision. Evaluation connects
investments in leadership, employees, knowledge systems, technology, culture, and social capital to
observable organizational outcomes and allows ineffective interventions to be corrected.

In conclusion, the study developed a context-specific, three-level model consisting of six
dimensions, 12 organizing components, and 71 operational indicators for improving intellectual capital in
Bank Melli Iran. The model demonstrates that sustainable organizational performance requires
simultaneous attention to strategic and transformational leadership, human-capital development and
empowerment, knowledge management and technological infrastructure, a learning and innovative
culture, social capital and organizational belonging, and policy evaluation and continuous performance
improvement. Its principal contribution lies in shifting the treatment of intellectual capital from the
measurement of intangible assets toward an integrated organizational policy-making framework capable
of guiding their systematic development, utilization, monitoring, and renewal.
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