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Objective: This study aimed to develop a comprehensive knowledge management model grounded
in Islamic values and sources for Hamedan Province Gas Company.

Methodology: This applied study employed an exploratory qualitative design. The participants
comprised 12 academic, seminary, and gas-industry experts with relevant expertise in management,
knowledge management, and Islamic sources, who were selected through purposive sampling until
theoretical saturation was achieved. Data were collected through in-depth semi-structured
interviews and analyzed using thematic analysis based on Braun and Clarke’s six-stage procedure,
including familiarization with the data, generation of initial codes, searching for themes, reviewing
themes, defining and naming themes, and producing the final report. Member checking, peer
review, and comparison of the extracted codes with authoritative sources were applied to enhance
the credibility and trustworthiness of the findings.

Findings: Qualitative analysis yielded 95 initial codes, 11 subthemes, and seven main themes. The
main themes were “Ethics and Human Responsibilities in Knowledge Management,” “Evaluation,
Monitoring, and Continuous Improvement,” “Knowledge Management Processes and
Implementation Tools,” “Social and Cultural Processes in Knowledge Management,”
“Foundations and Principles of Islamic Knowledge Management,” “Innovation, Development, and
Organizational Progress,” and “Support, Enhancement, and Optimization of Knowledge
Management Systems.” The final model integrated these seven dimensions with a five-stage
knowledge process derived from Islamic sources, comprising silence and discernment, knowledge
acquisition, knowledge retention, knowledge application, and knowledge dissemination.
Conclusion: The proposed model conceptualizes Islamic knowledge management as more than a
technical organizational process; rather, it represents a multidimensional, ethics-oriented, culturally
embedded, and value-based system. Integrating principles such as trustworthiness, justice,
responsibility, rationality, learning, innovation, and service to society can strengthen organizational
performance, facilitate the preservation and intergenerational transfer of tacit knowledge, improve
productivity, and support the achievement of strategic objectives in public-sector organizations.

Keywords: Knowledge Management, Islamic Values, Islamic Sources, Islamic Knowledge
Management, Thematic Analysis, Hamedan Province Gas Company
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EXTENDED ABSTRACT
Introduction

Knowledge has become one of the most critical strategic resources of contemporary organizations
and a major foundation for organizational learning, innovation, productivity, and sustainable performance.
In increasingly complex and knowledge-intensive environments, organizations can no longer rely solely
on physical and financial resources; rather, their ability to identify, acquire, create, retain, share, and apply
knowledge has become central to organizational effectiveness. Knowledge management therefore
represents an integrated organizational approach through which intellectual assets, professional
experiences, organizational learning, technological infrastructures, and human competencies are
systematically managed and converted into organizational value (Izadian et al., 2013). Knowledge can also
contribute to technological development, commercialization, innovation, and organizational
entrepreneurship when it is effectively transformed into actionable organizational capabilities (Bandarian,
2011). Accordingly, contemporary knowledge management models emphasize the need to integrate
knowledge processes with organizational structures, strategic objectives, human resources, and
technological systems (Miyahi et al., 2023; Rezaei Kalantari & Salehi, 2015). Knowledge management
strategies have likewise been shown to facilitate innovation and organizational performance by enabling
organizations to use accumulated knowledge more systematically and effectively (Safarzadeh et al., 2012).

Despite the extensive development of knowledge management theories and models, most
conventional approaches have emerged from Western intellectual, cultural, and organizational contexts.
Consequently, their direct application in Islamic societies may not adequately reflect the religious, ethical,
cultural, and epistemological assumptions that shape organizational behavior in these settings.
Comparative analyses of Islamic and Western knowledge management indicate that fundamental
differences may exist concerning the source and nature of knowledge, the purpose of acquiring knowledge,
human responsibility in its application, and the ethical principles governing its dissemination (Hamzehpour
& Javadi, 2015). From an Islamic perspective, knowledge is not merely an organizational asset for
enhancing competitiveness or profitability; it also carries moral and social responsibilities. Islamic sources
emphasize thoughtful acquisition of knowledge, its preservation, responsible utilization, and
dissemination for the benefit of others (Manteghi & Akbari, 2013). Therefore, developing indigenous
knowledge management models requires reconsideration of the philosophical and value-based
assumptions underlying conventional management theories (Mousavi, 2012; Nemati Shamsabad, 2014).

Localization is particularly important in Iranian public organizations, where organizational norms
and employee behaviors are influenced by both Iranian culture and Islamic values. Research has
emphasized that knowledge management systems are more likely to be accepted and successfully
implemented when they are compatible with the cultural and religious context of the organization
(Movafagh et al., 2018). Models developed within an Islamic value system emphasize principles such as
honesty, trustworthiness, justice, accountability, benevolence, cooperation, and responsibility throughout
knowledge creation, retention, transfer, and application (Haji Esmaeili & Haji Mollamirzaei, 2020). Similarly,
studies addressing knowledge management from an Islamic perspective have suggested that Islamic
teachings can provide an integrated ethical foundation for organizational knowledge processes (Hidayat et
al., 2021). A meta-analysis of religion-based knowledge management research also indicates that although



this field has expanded, the literature remains fragmented and there is still a need for comprehensive and
operational models that translate Islamic principles into organizational practices (Hosseinpour & Afrasiabi,
2024).

The importance of such an integrated perspective is reinforced by contemporary knowledge
management research. Personal and organizational values can significantly influence managerial decision-
making and strategic priorities (Lichtenstein et al., 2017). Human resource practices grounded in Islamic
values can similarly promote responsibility, participation, ethical conduct, and constructive organizational
relationships (Arefijou, 2024). Knowledge management and cross-sector learning can also contribute to the
development of innovative employee behavior (Hassanzadeh Pasikhani, 2024). At the same time, effective
knowledge management requires the integration of human, structural, relational, and digital capabilities.
The interaction between multidimensional intellectual capital and digital knowledge management has
been associated with stronger innovation outcomes (Cabrilo et al., 2024), while systematic evidence
indicates that organizational performance is affected by a combination of cultural, technological,
structural, and human knowledge-management factors (Darmawan et al., 2023). Leadership is another
critical determinant because transformational leadership can enhance knowledge management capability
and organizational performance by strengthening learning, innovation, and employee participation
(Aldhaheri & Ahmad, 2024). Digital transformation has further expanded the technological possibilities of
knowledge management; however, the adaptation of Islamic knowledge repositories to digital
technologies should remain consistent with the ethical and cultural foundations of Islamic knowledge
systems (Othman & Yaakub, 2025).

These issues are particularly relevant to the gas industry, where a considerable proportion of
organizational knowledge is technical, experiential, tacit, and accumulated over many years of
professional practice. Knowledge loss resulting from employee retirement, turnover, insufficient
documentation, or inadequate intergenerational transfer can adversely affect organizational continuity and
operational performance. Experience within the Iranian gas sector indicates that systematic support for
knowledge management can contribute to organizational productivity (Soltani et al., 2019). Knowledge
management infrastructures and strategies may also contribute to the development of managers' core
competencies (Karimi, 2025), while Islamic strategic knowledge management can align organizational
knowledge processes with broader ethical and institutional objectives (Tajabadi et al., 2019). Nevertheless,
implementation in public organizations is often constrained by cultural, structural, managerial, and
technological barriers (Shahbandarzadeh & Tavakoli, 2014). Contemporary holistic approaches therefore
emphasize that knowledge management should be regarded as a dynamic and evolving organizational
system rather than merely a technological repository (Nakash et al., 2022). Recent research also highlights
the potential contribution of Islamic knowledge management to organizational performance (Ghorbani,
2026). Accordingly, the present study aimed to develop a knowledge management model based on Islamic
values and sources for Hamedan Province Gas Company.

Methods and Materials

This applied study employed an exploratory qualitative design within an interpretive paradigm.
The study population consisted of experts from universities, Islamic seminaries, and the gas industry who
possessed relevant knowledge and experience in management, knowledge management, Islamic sources,
or organizational applications of knowledge. Participants were selected purposively according to their
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academic or professional expertise, familiarity with Islamic values and knowledge-management concepts,
and practical experience relevant to the gas industry. Sampling continued until theoretical saturation was
achieved, resulting in a final qualitative panel of 12 experts representing academic, seminary, and
industrial perspectives.

Data were collected through in-depth semi-structured interviews. The interviews focused on the
dimensions, components, indicators, ethical foundations, organizational mechanisms, and implementation
requirements of knowledge management based on Islamic values and sources. Interviews were recorded
with participants’ permission, transcribed, and subjected to systematic qualitative analysis. Thematic
analysis was conducted according to a six-stage procedure consisting of familiarization with the data,
generation of initial codes, searching for themes, reviewing themes, defining and naming themes, and
preparing the final analytical report. Meaning units were extracted from the interview transcripts and
progressively organized into initial codes, subthemes, and overarching themes. To enhance credibility and
trustworthiness, participant review, peer checking, and comparison of extracted concepts with relevant
authoritative sources were employed. Secondary evidence from relevant scientific and library sources was
also considered to enrich the conceptual interpretation of the emerging model.

Findings

The thematic analysis generated 95 initial codes, which were subsequently organized into 11
subthemes and seven main themes. The seven overarching themes were: Ethics and Human
Responsibilities in Knowledge Management; Evaluation, Monitoring, and Continuous Improvement;
Knowledge Management Processes and Implementation Tools; Social and Cultural Processes in
Knowledge Management; Foundations and Principles of Islamic Knowledge Management; Innovation,
Development, and Organizational Progress; and Support, Enhancement, and Optimization of Knowledge
Management Systems.

The first theme emphasized faith, rationality, human dignity, honesty, trustworthiness, justice,
ethical responsibility, and the appropriate use of knowledge. The second theme reflected the importance
of continuous evaluation, flexibility, knowledge auditing, needs assessment, and ongoing improvement.
The third theme included practical processes such as research, knowledge acquisition, knowledge creation,
documentation, retention, implementation, dissemination, and the use of modern technology. The fourth
theme focused on cooperation, organizational learning, participation, altruism, trust, social interaction,
and a culture supportive of knowledge sharing. The fifth theme represented the specifically Islamic
foundations of the model, including reflective acquisition of knowledge, responsibility for applying
knowledge, preservation of knowledge as a trust, service to society, religious intention, and faithful
transfer of knowledge. The sixth theme addressed knowledge creation, innovation, organizational
development, productivity, and the practical application of knowledge to organizational problems. The
seventh theme incorporated managerial support, human-capital preservation, intergenerational knowledge
transfer, meritocracy, technology utilization, interaction with knowledge-oriented organizations, and
continuous optimization of the knowledge management system.

The final conceptual model integrated these seven thematic dimensions with a five-stage
knowledge process derived from Islamic sources. These stages consisted of silence and discernment,
knowledge acquisition, knowledge retention, knowledge application, and knowledge dissemination. The
proposed framework therefore presented Islamic knowledge management as an interconnected process in



which ethical values and religious principles influence every stage of organizational knowledge activity
rather than operating as an independent or supplementary dimension.

Discussion and Conclusion

The findings demonstrate that knowledge management based on Islamic values should be
understood as a multidimensional organizational system rather than as a purely technical mechanism for
documenting and transferring information. The model indicates that organizational knowledge processes
become meaningfully Islamic when ethical principles are embedded in how knowledge is identified,
acquired, preserved, applied, evaluated, and disseminated. In this framework, honesty and trustworthiness
protect the integrity of knowledge; justice regulates access to and use of knowledge; responsibility directs
knowledge toward legitimate organizational and social purposes; and rationality supports careful
assessment of the validity and usefulness of knowledge.

The results also highlight the inseparability of cultural and technical aspects of knowledge
management. Information technologies, digital repositories, documentation systems, and knowledge-
sharing platforms can strengthen organizational knowledge processes, but their effectiveness depends on
employee trust, managerial support, ethical conduct, participation, and a culture of learning.
Consequently, technological investment alone is unlikely to establish an effective knowledge management
system unless it is accompanied by appropriate cultural and human mechanisms.

Another important contribution of the proposed model is the integration of Islamic values with
concrete organizational outcomes. The model does not conceptualize Islamic knowledge management
solely as a normative or ethical ideal; rather, ethical and religious principles are linked to innovation,
productivity, organizational development, knowledge continuity, and improved performance. This is
particularly relevant to Hamedan Province Gas Company because a substantial share of its organizational
capability depends on accumulated technical and tacit knowledge. Systematic documentation and
intergenerational transfer of experienced employees' knowledge may reduce the risk of organizational
knowledge loss and contribute to operational continuity.

The five-stage process further provides an operational logic for the model. Silence and discernment
emphasize reflection and careful identification of appropriate knowledge before acquisition. Knowledge
acquisition provides the informational and intellectual resources required for action. Knowledge retention
transforms individual and temporary experience into an organizational asset. Knowledge application
ensures that accumulated knowledge contributes to problem-solving and organizational improvement,
while knowledge dissemination enables collective learning and wider organizational benefit. The ethical
principles identified in the seven themes operate throughout all five stages and provide the normative
foundation of the system.

Overall, the proposed model presents knowledge management as an integrated ethical, cultural,
technological, and organizational system grounded in Islamic values. Its principal implication is that
knowledge should not merely be accumulated but responsibly acquired, protected, applied, shared, and
continuously improved. The model can provide a conceptual and operational framework for Hamedan
Province Gas Company and potentially other public organizations seeking to align contemporary
knowledge management practices with Islamic cultural and ethical foundations. By combining ethical
responsibility, organizational learning, technological support, innovation, managerial commitment, and
intergenerational knowledge transfer, the framework may contribute to improved productivity, continuity
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of organizational knowledge, enhanced performance, and the development of a value-oriented knowledge
culture.
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