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Objective: This study aimed to examine the effect of artificial intelligence adoption on artistic
branding strategies and to investigate its direct and indirect effects on the economic performance
and financial sustainability of creative industry businesses in Tehran.

Methodology: This applied study employed a cross-sectional descriptive-correlational design.
The statistical population consisted of managers, founders, business owners, marketing and
brand managers, and senior professionals working in creative industry businesses in Tehran in
2026. The final sample included 384 participants selected through purposive and convenience
sampling. Data were collected using a multi-section questionnaire assessing artificial
intelligence adoption, artistic branding strategies, economic performance, and financial
sustainability. Data were analyzed using partial least squares structural equation modeling in
SmartPLS 4, and the significance of direct and indirect effects was evaluated through
bootstrapping with 5,000 resamples.

Findings: Artificial intelligence adoption had a significant positive effect on artistic branding
strategies (§ = 0.624, p < 0.001), economic performance (f = 0.171, p = 0.001), and financial
sustainability (B = 0.109, p = 0.018). Artistic branding strategies significantly predicted
economic performance ( = 0.541, p <0.001) and financial sustainability (§ = 0.214, p <0.001),
while economic performance had a significant positive effect on financial sustainability (f =
0.491, p < 0.001). The indirect effect of Al adoption on economic performance through artistic
branding was significant (f = 0.338, p < 0.001), and the sequential mediation pathway from Al
adoption to artistic branding, economic performance, and financial sustainability was also
significant (B = 0.166, p < 0.001). The model explained 38.9% of the variance in artistic
branding, 50.3% in economic performance, and 61.4% in financial sustainability.

Conclusion: Atrtificial intelligence generates its greatest economic and financial value in
creative businesses when it is strategically integrated into artistic branding capabilities, enabling
stronger differentiation, audience engagement, improved economic performance, and greater
long-term financial sustainability.

Keywords: Artificial Intelligence, Artistic Branding, Economic Performance, Financial
Sustainability, Creative Industries.
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EXTENDED ABSTRACT
Introduction

Creative industries have increasingly emerged as an important intersection of culture, artistic
production, technology, entrepreneurship, and economic value creation. Unlike conventional industries in
which value is primarily associated with the functional characteristics of products and services, businesses
operating in creative industries derive a considerable proportion of their market value from symbolic
meaning, aesthetic differentiation, cultural identity, storytelling, intellectual property, reputation, and
audience experience. Consequently, the economic success of creative businesses depends not only on
artistic quality but also on their ability to transform intangible and cultural resources into recognizable
market value. Recent research has accordingly emphasized the importance of multidimensional
performance assessment in the creative industries, where financial outcomes should be considered
alongside innovation, market development, customer engagement, and organizational sustainability
(Vartiak & Garbarova, 2024). The vulnerability of creative businesses to economic instability, technological
disruption, pandemics, and changing consumption patterns has further increased the importance of
adaptive capabilities and strategic resilience (Isoraité & Alperyté, 2023).

Financial sustainability is particularly challenging in creative industries because many creative
occupations and enterprises are characterized by uncertain demand, project-based income, fragmented
markets, and strong dependence on reputation and visibility. Research on professional artists has
demonstrated that career sustainability requires not only artistic competence but also entrepreneurial,
networking, marketing, and market-development capabilities (Adhikari, 2023). At the same time, platform
capitalism and digital intermediation have created new opportunities for cultural workers while also
producing new forms of economic precarity and dependence on platform infrastructures (Curran-Troop,
2023). The increasing financialization of creative work, including the emergence of non-fungible tokens
and other digital assets, has additionally transformed the relationship between artistic production,
ownership, speculation, and market value (Alacovska et al., 2025). These developments indicate that the
long-term viability of creative businesses increasingly depends on their ability to integrate creative identity
with effective branding, technological capabilities, and financially viable business models.

Artistic branding represents a particularly important mechanism through which creative value can
be translated into economic value. In creative markets, a brand is not merely an identifier but may become
part of the cultural and aesthetic experience associated with a product, artist, organization, or creative
enterprise. Entrepreneurial marketing research in the visual arts has shown that art as a product possesses
distinctive experiential and symbolic properties, making conventional product-centered marketing
approaches insufficient for understanding value creation in artistic markets (Fillis et al., 2023). Similarly,
contemporary art management has expanded beyond the administration of artistic production to include
audience development, market positioning, reputation formation, value creation, and strategic
management (Xu, 2024). Curatorial activities may also influence the commercial value of emerging artists
by generating legitimacy, visibility, and institutional recognition (Zhang, 2024). Artistic branding can
therefore be conceptualized as a strategic process through which aesthetic identity, originality, narrative,
cultural meaning, and audience relationships are integrated into a coherent market proposition.



The strategic integration of art and branding is increasingly evident outside traditional art markets.
The artification of commercial organizations and products demonstrates how artistic associations can
enhance brand distinctiveness, symbolic value, and organizational identity (Ricci et al., 2024). Within
luxury fashion, collaboration with artists and cultural institutions has become an important mechanism
through which brands strengthen artistic legitimacy and differentiate themselves from competitors
(Carbonare et al., 2024). Art collaborations may simultaneously enhance brand equity and artist equity by
facilitating the reciprocal transfer of symbolic value and cultural prestige (Scheuerle et al., 2023). Similar
patterns have been observed in art co-branding, where artistic partnerships can strengthen consumer
engagement and market differentiation (Huang, 2023). The historical development of haute couture
likewise illustrates the close relationship between artistic distinction, craftsmanship, exclusivity, and
brand value (Kiyai, 2024). In other creative sectors, personal branding, fan communities, and experiential
art projects have become increasingly important sources of commercial value (Li, 2024; Solonyna, 2023;
Zhao, 2024).

Against this background, artificial intelligence has emerged as a potentially transformative
technological capability for creative businesses. Al-assisted systems can support audience analysis,
market forecasting, content creation, personalization, visual design, campaign optimization, and strategic
decision-making. Digitalization has already demonstrated the potential to expand access to markets and
create new forms of value within creative and social enterprises (Pratono et al., 2023). Similarly, digital
marketing and innovative commercialization strategies have become increasingly important for cultural
and intangible heritage products (Chen, 2024). Sustainable competitive advantage in cultural markets also
depends on the effective management of cultural assets, audience experience, market positioning, and
long-term value creation (Ng et al., 2023). Functional diversification and strategic brand development have
likewise been identified as important mechanisms for strengthening emerging artistic districts and creative
ecosystems (Tang, 2024).

However, technological adoption does not automatically generate superior economic outcomes.
The value of Al is likely to depend on whether technological resources are transformed into organizational
and marketing capabilities. In creative industries, artistic branding may constitute a key mechanism
through which Al-generated insights and capabilities become economically productive. Al may improve
the identification of audience preferences, facilitate content personalization, support aesthetic
experimentation, and strengthen the consistency of brand communication. These capabilities may
subsequently improve customer acquisition, loyalty, market differentiation, and revenue performance. At
the same time, intellectual property remains fundamental to innovation and economic growth, particularly
where competitive advantage depends heavily on intangible creative assets (P. et al., 2024). The
relationship among Al, branding, and sustainability should therefore be examined within a framework that
recognizes both technological capabilities and the strategic management of intangible resources.
Moreover, contemporary debates concerning sustainability in creative sectors emphasize that long-term
organizational viability requires more than short-term profitability and should include the capacity to
preserve resources, adapt business models, and sustain value creation over time (Wennberg et al., 2025).
Accordingly, the present study aimed to investigate the effect of artificial intelligence adoption on artistic
branding strategies and to examine its direct and indirect effects on the economic performance and
financial sustainability of creative industry businesses in Tehran.
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Methods and Materials

The study employed an applied, cross-sectional, descriptive-correlational design and used partial
least squares structural equation modeling to test the proposed relationships. The statistical population
consisted of managers, founders, business owners, marketing and brand managers, and senior
professionals working in creative industry businesses in Tehran in 2026. Creative industries included
visual arts, graphic design and advertising, fashion and apparel design, digital content production, music,
cinema and audiovisual production, publishing, handicrafts, architecture and interior design, digital
games, and related creativity-based activities. Based on Cochran's formula for large populations, with a
95% confidence level, 5% sampling error, and an assumed proportion of 0.50, the final analytical sample
consisted of 384 participants. Participants were selected through purposive and convenience sampling
while attempting to ensure adequate representation of different creative sectors.

Data were collected using a structured multi-section questionnaire. The first section assessed
demographic and professional characteristics. Artificial intelligence adoption was measured through items
addressing the use of Al for customer analysis, creative content generation, personalization, market trend
analysis, consumer behavior prediction, design and ideation, marketing automation, and managerial
decision support. Artistic branding strategies were assessed through indicators related to visual and
aesthetic identity, artistic originality, brand storytelling, stylistic consistency, personalization of audience
experience, innovative brand communication, digital engagement, and symbolic value creation. Economic
performance was measured in terms of perceived sales growth, revenue growth, market share, customer
acquisition and retention, marketing productivity, return on branding activities, and competitive
performance. Financial sustainability was assessed through revenue stability, ability to cover operating
costs, cash-flow adequacy, resilience to market fluctuations, revenue diversification, reinvestment
capacity, financing of future growth, and the ability to maintain business operations under uncertain
economic conditions. All substantive items were rated on five-point Likert scales.

Data analysis was conducted using descriptive statistics and PLS-SEM in SmartPLS 4. The
measurement model was evaluated through indicator loadings, Cronbach's alpha, composite reliability,
average variance extracted, the heterotrait-monotrait ratio, and variance inflation factors. The structural
model was assessed using standardized path coefficients, coefficients of determination, effect sizes, and
model fit. Statistical significance was examined using bootstrapping with 5,000 resamples at a 95%
confidence level.

Findings

The final sample included 384 participants, of whom 56.8% were men and 43.2% were women.
The mean age was 38.74 years with a standard deviation of 7.91. Participants represented a broad range
of creative sectors and occupational roles. Furthermore, 76.6% reported that their organizations had used
one or more Al-based tools during the previous two years, while 23.4% reported limited or occasional
use.

Descriptive results showed that the mean score for artistic branding strategies was 3.74 with a
standard deviation of 0.68, followed by Al adoption with a mean of 3.67 and a standard deviation of 0.72.
The mean economic performance score was 3.59 with a standard deviation of 0.71, while financial
sustainability had a mean of 3.52 and a standard deviation of 0.73. All four constructs therefore exceeded
the midpoint of the five-point scale.



The measurement model demonstrated satisfactory reliability and validity. Factor loadings ranged
from 0.728 to 0.872 for Al adoption, 0.741 to 0.884 for artistic branding strategies, 0.719 to 0.861 for
economic performance, and 0.736 to 0.879 for financial sustainability. Cronbach's alpha values ranged
from 0.904 to 0.921, while composite reliability values ranged from 0.923 to 0.936. Average variance
extracted values ranged from 0.600 to 0.646, exceeding the required threshold of 0.50. All HTMT values
were below 0.85, confirming discriminant validity, and VIF values ranged from 1.84 to 2.31, indicating
the absence of problematic multicollinearity.

Structural model analysis showed that Al adoption had a strong positive and statistically significant
effect on artistic branding strategies (f = 0.624, p < 0.001). AI adoption also had a positive direct effect
on economic performance (f=0.171, p=0.001) and financial sustainability ( =0.109, p=0.018). Artistic
branding strategies had a substantial positive effect on economic performance (B = 0.541, p <0.001) and
a positive effect on financial sustainability (B = 0.214, p < 0.001). Economic performance, in turn, had a
strong positive effect on financial sustainability (f = 0.491, p <0.001).

The indirect effects were also statistically significant. Al adoption influenced economic
performance through artistic branding strategies (B = 0.338, p < 0.001), indicating partial mediation. Al
adoption also influenced financial sustainability indirectly through artistic branding strategies (p = 0.134,
p <0.001) and through economic performance (f = 0.084, p = 0.003). Most importantly, the sequential
indirect pathway from Al adoption to artistic branding strategies, from artistic branding strategies to
economic performance, and finally from economic performance to financial sustainability was significant
(B=0.166, p <0.001). The model explained 38.9% of the variance in artistic branding strategies, 50.3%
of the variance in economic performance, and 61.4% of the variance in financial sustainability. The SRMR
value of 0.061 further indicated an acceptable overall model fit.

Discussion and Conclusion

The findings demonstrate that artificial intelligence can contribute meaningfully to the
competitiveness and long-term viability of creative industry businesses, but its value is not generated
through technology adoption alone. The strongest direct effect observed in the model was the effect of Al
adoption on artistic branding strategies. This result suggests that Al functions primarily as an enabling
capability that strengthens how creative businesses understand audiences, generate and refine content,
personalize interactions, and maintain a coherent artistic identity. In sectors where market value depends
heavily on symbolic meaning and aesthetic differentiation, these functions are particularly important.

The relatively smaller direct effect of Al adoption on economic performance further indicates that
the financial returns of Al are substantially dependent on complementary organizational capabilities. Al
may reduce costs, accelerate production, and improve decision-making, but these advantages are more
likely to generate meaningful economic outcomes when they are incorporated into branding and market-
development processes. The significant indirect effect through artistic branding confirms this
interpretation. Creative businesses appear to benefit economically from Al when technological resources
enhance the organization's capacity to build a distinctive, coherent, and audience-relevant brand.

Artistic branding strategies themselves emerged as an important determinant of economic
performance. This finding is consistent with the distinctive economics of creative industries, in which
differentiation is often based on identity, cultural meaning, originality, and reputation rather than purely
functional product characteristics. A coherent artistic brand may increase customer recognition, strengthen
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emotional attachment, support premium positioning, and reduce substitutability. Consequently, branding
should be considered a strategic asset rather than a promotional activity in creative businesses.

The results also clarified the mechanisms underlying financial sustainability. Although Al
adoption had a statistically significant direct effect on financial sustainability, this effect was relatively
modest. In contrast, economic performance had a considerably stronger relationship with financial
sustainability. This suggests that Al does not automatically create long-term financial resilience. Rather,
its contribution becomes more substantial when technological capabilities first strengthen branding and
market performance, which subsequently improve revenue stability, reinvestment capacity, and financial
resilience.

The significant sequential mediation pathway represents one of the central contributions of the
study. It indicates that the process through which Al creates long-term value in creative industries can be
conceptualized as a chain of capability transformation: Al adoption enhances artistic branding strategies;
improved branding strengthens economic performance; and improved economic performance increases
financial sustainability. Therefore, the strategic value of Al should be understood in terms of how
effectively it is embedded within complementary creative and managerial capabilities.

From a managerial perspective, creative industry businesses should avoid evaluating Al
investments solely in terms of automation or immediate cost reduction. Greater attention should be paid
to whether Al strengthens audience intelligence, content relevance, aesthetic consistency, brand
differentiation, customer engagement, and market responsiveness. Organizations should also establish
performance indicators that connect Al use with branding outcomes, economic performance, and long-
term financial health. Cross-functional collaboration among artists, marketers, managers, and technology
specialists may be particularly important for ensuring that Al supports rather than dilutes artistic identity.

In conclusion, the study provides empirical evidence that artificial intelligence can strengthen the
economic and financial position of creative industry businesses both directly and indirectly. However, its
most important contribution appears to occur through the development of artistic branding capabilities
and their subsequent translation into economic performance. The findings therefore support an integrated
perspective in which technological capability, artistic branding, economic performance, and financial
sustainability constitute interconnected components of value creation. For creative businesses operating
in increasingly digital and competitive environments, sustainable advantage is likely to depend not simply
on adopting Al, but on strategically integrating it with distinctive artistic identity, market knowledge, and
financially viable models of value creation.
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