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Objective: This study aims to investigate the relationship between innovation
capacity, dynamic capabilities, and export commitment with export performance
among companies in Sabzevar.

Methodology: The study employed a descriptive-causal and applied quantitative
approach. The statistical population consisted of 80 managers and employees from
export and trading companies in Sabzevar. A convenience sampling method was
used, and data were collected through standardized questionnaires. Validity was
confirmed through content, convergent, and discriminant validity; reliability was
assessed using Cronbach’s alpha and composite reliability. Hypotheses were tested
using structural equation modeling via PLS software.

Findings: Findings confirmed significant relationships between innovation capacity
and export performance (B=0.765, t=4.324), dynamic capabilities and export
performance ($=0.721, t=2.214), and export commitment and export performance
(B=0.743, t=3.098). The coefficient of determination (R?) for export performance was
0.4654, indicating a moderate explanatory power. The model showed strong
goodness of fit (GOF=0.50).

Conclusion: The study concludes that innovation capacity, dynamic capabilities, and
export commitment play a crucial role in enhancing export performance.
Strengthening these components can lead to competitive advantages, improved
customer trust, and greater global market share for exporting firms. Strategic
organizational initiatives should focus on developing these areas to sustain export
growth.
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EXTENDED ABSTRACT
Introduction

In the era of intensifying global competition and rapid internationalization of markets, export
performance has emerged as a crucial indicator of firm success, particularly for small and medium-sized
enterprises (SMEs). As companies strive to expand their presence in foreign markets, understanding the
internal drivers that contribute to superior export performance becomes paramount. Prior research
emphasizes that among various determinants, innovation capacity, dynamic capabilities, and export
commitment are key internal resources that can substantially improve a firm's export outcomes (Abebe
Negeri & Ji, 2023; Kasema, 2022; Seyfollahi Anar & Ebrahimi Kharraju, 2023).

Innovation capacity has long been recognized as a primary engine of competitive advantage in
globalized environments. It enables firms to develop novel products, improve processes, and respond
effectively to the evolving needs of international customers. As highlighted by (Einanloo & Saberi, 2021),
firms that foster innovation are more agile and adaptable in navigating foreign markets. Moreover, the
ability to innovate is considered indispensable in industries subject to technological turbulence and
dynamic consumer demands (Abreshami et al., 2019). This strategic competency allows firms not only to
sustain their market share but also to differentiate themselves from competitors.

Alongside innovation, dynamic capabilities—defined as a firm’s ability to integrate, build, and
reconfigure internal and external competencies in response to rapidly changing environments—play a
pivotal role in achieving superior export performance. The theoretical foundation of dynamic capabilities
suggests that these competencies are especially crucial for firms operating in uncertain and volatile
international contexts (Ferreira et al., 2018). For instance, firms that possess strong sensing, seizing, and
reconfiguring abilities are better positioned to exploit new market opportunities and adapt their export
strategies accordingly (Chahal & Gupta, 2024; Vaillant & Lafuente, 2019). These capabilities have been
shown to significantly influence marketing agility and operational responsiveness in global supply chains
(Jahandideh & Bahramzadeh, 2023; Nakabuye, 2023).

Another internal factor contributing to export performance is export commitment, which reflects
a firm’s willingness to allocate strategic resources and attention to international markets. Export
commitment embodies not only managerial attitudes toward exports but also the organizational readiness
to support sustained export efforts. Studies have demonstrated a strong positive association between
export commitment and performance outcomes, as committed firms tend to invest more in market
research, relationship building, and customer engagement abroad (Abebe Negeri & Ji, 2023; Aghazadeh et
al., 2020). Furthermore, export commitment enhances trust and reliability in exporter-importer
relationships, which in turn improves cooperation and long-term business performance (Mitrega, 2023).

Customer orientation and market responsiveness also play supportive roles in the export success
of firms. Research shows that organizations that emphasize understanding and fulfilling customer needs
in international markets are more likely to develop strong relational norms and cooperative ties, which
lead to enhanced performance (Song & Parry, 2019). Additionally, the integration of digital capabilities and
agility in marketing and supply chain operations further reinforces a firm’s ability to compete effectively
in international contexts (Khan, 2020; Mirfakhradini et al., 2021).
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Although the link between internal capabilities and export performance has been widely discussed
in the literature, the simultaneous examination of innovation capacity, dynamic capabilities, and export
commitment remains limited. The present study seeks to fill this gap by exploring how these three internal
drivers contribute to the export performance of trading and export firms in Sabzevar, Iran. Building on the
resource-based view and dynamic capability perspective, this research offers both theoretical insights and
practical implications for firms aiming to enhance their global competitiveness.

Methodology

This study employed a quantitative, descriptive-correlational design. The population consisted of
managers and staff from export-oriented firms in Sabzevar, totaling 105 individuals, of whom 80 provided
usable responses. Data were collected via standardized questionnaires adapted from previous validated
instruments. The constructs of innovation capacity, dynamic capabilities, export commitment, and export
performance were measured using Likert-scale items. Validity was confirmed through content and
construct (convergent and discriminant) analyses, while reliability was assessed using Cronbach’s alpha
and composite reliability indices. Structural equation modeling (SEM) with the PLS approach was used
to test the hypothesized relationships among variables.

Findings

The results revealed that all three independent variables—innovation capacity, dynamic
capabilities, and export commitment—were significantly and positively related to export performance.
Specifically, innovation capacity showed a strong path coefficient (B = 0.765, t = 4.324), indicating a
robust influence on export performance. Dynamic capabilities also exhibited a significant effect (f =
0.721, t=2.214), while export commitment demonstrated a substantial positive relationship (f = 0.743, t
= 3.098). The coefficient of determination (R2) for export performance was 0.4654, suggesting that the
model explains approximately 46.5% of the variance in the dependent variable. Additionally, the global
goodness-of-fit (GOF) index was reported at 0.50, indicating a strong overall model fit.

Discussion and Conclusion

The findings of this study confirm that innovation capacity is a critical enabler of export
performance. Firms that prioritize innovation are more likely to introduce competitive offerings tailored
to international markets, thereby gaining access to a broader customer base. These results corroborate
earlier studies that link innovation to increased responsiveness, customer satisfaction, and market
penetration. In the context of Sabzevar-based export firms, fostering innovation can help overcome
geographical and infrastructural limitations by providing differentiated value in niche markets.

Dynamic capabilities emerged as another key predictor of export performance. The ability to adapt
resources, reconfigure operations, and realign strategies in response to environmental volatility enables
firms to navigate complex international landscapes. This is particularly relevant in the face of trade
uncertainties, currency fluctuations, and shifting consumer demands. The positive relationship observed
in this study underscores the necessity for firms to build strategic flexibility and maintain organizational
learning systems to sustain export competitiveness.
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Export commitment was also shown to be a significant contributor to export performance. Firms
with a stronger commitment to internationalization are better positioned to allocate resources toward
export activities, cultivate trust-based relationships with foreign clients, and establish a reliable reputation
in global markets. This commitment reflects not just managerial intent but also an embedded
organizational culture that values long-term engagement with international customers.

Collectively, the findings highlight the importance of developing an integrated internal capability
framework that encompasses innovation, dynamic capabilities, and commitment to exports. Firms that
invest in building these competencies can expect improved export outcomes and greater resilience in
international markets. The study also provides empirical support for strategic management theories that
emphasize internal resource configurations as predictors of firm performance.

In conclusion, enhancing export performance in competitive and uncertain global environments
requires more than access to markets or external support. It demands an inward transformation focused on
cultivating innovative processes, fostering adaptability, and sustaining export dedication. As such, the
study contributes to a nuanced understanding of how internal organizational factors shape export success
and offers actionable insights for managers and policymakers aiming to bolster the export potential of
regional firms.
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