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This article was conducted with the aim of investigating the status of human resource management
Journal Info: development indicators based on competency components in the e-commerce development center.
Volume 2, Issue 4 Winter 2024 The research methoq is applied'in .terms of purpose and in terms of the type of datz.i, it is an

exploratory mix that is both qualitative and quantitative. The research method was carried out in
Pages: 180-199 the qualitative part of the foundation's data and in the quantitative part, using a descriptive survey
method. The statistical population in the qualitative section included a number of experts and in
the quantitative section it included all the employees of the E-commerce Development Center
including 340 people. In the qualitative part, 10 people were selected using the targeted snowball
method, and in the quantitative part, 181 people were selected randomly and clustered according

to the Karjesi and Morgan table. The validity and reliability of the verification questionnaire was

Article Dates: analyzed with a coefficient of 0.855. The findings showed that the indicators of the development of

. human resources management are: (Strategic view: attention to the way of selecting employees,
Receive: 2023/12/12 emphasis on employee training, having the necessary budget, establishing new technologies in the
Accept: 2024/02/12  organization, the existence of succession view, attention to the level of employees' capabilities
Published: 2024/03/15 clear explanation of the organization's goals, attention to the personality characteristics of

employees), (part of identity: continuous training, attention to the management of intellectual
capital, formation of the appointment committee, central research), (elimination of deficiencies
and improvement of skills: emphasis on motivational issues in the organization, flexibility

organizational adaptability, appropriate distribution of financial credits in the organization, the
Keywords: existence of a scientific view among managers and the use of experienced managers), (individual-

organizational problems: lack of attention to employee motivation, weakness in planning and
Model, Development, Human implementation of organizational goals, lack of organizational flexibility, Frequent managerial
Resource Management, appointments, discretionary appointments, financial restrictions, involvement of other
organizations in appointments, lack of continuous control and supervision of employees,
(development of organizational structural reform processes: evaluation of the work performance
cycle, retention of expert employees in the organization, formation of working groups, modeling of
organizations successful internally and externally), (the professional competence of the

Competence

organization: satisfaction, organizational development, targeted recruitment, capital management,
realism, organizational commitment). In addition, all components except the components that
emphasize employee training, create unity in the organization Lack of attention to employee
motivation, lack of organizational flexibility, formation of working groups, organizational
commitment and effective appointments in the organization are not in a favorable situation. In
addition, the resulting model has a suitable structure.
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1 .Resources, possibilities and human power

2 .Their knowledge, skills and abilities

3 .Development and utilization of employees' abilities

4 Improving the efficiency and effectiveness of the organization
5 .The talents and qualifications of the organization's employees
6 .Development of employee participation

7 .Sharing material and spiritual successes in the organization

8 .Qualification of a person's job

Transfer of education

.Knowledge, skills and motivd}ion of employees
.Empowerment 1

.Banmairuroy & All 2

.Sustainable competitive advantage
Innovation of organizations 4
.Shyr 5
.Effective job performance 6
.Personal and personality traits
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