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Objective: The objective of this study is to develop a comprehensive
talent management model tailored to the unique needs and cultural
context of the employees at Astan Quds Razavi. Methodology: A
mixed-methods approach was employed, integrating qualitative and
quantitative methodologies. The qualitative phase involved thematic
analysis using Clarke's method, facilitated by MAXQDA software,
and included interviews with 15 purposively selected experts from
Astan Quds Razavi. The quantitative phase targeted 21,000
employees, with a sample size of 147 determined using G*Power
software. Data were collected through surveys and analyzed using
path analysis and variance-based structural equation modeling with
SPSS and Smart PLS 3. Findings: The study identified six key
predictors for effective talent management: talent evaluation, talent
engagement, talent identification, talent culture, professional
development of talent, and the attraction and retention of top talent.
Additionally, 30 specific indicators were identified that contribute to
these predictors. Conclusion: The proposed talent management
model provides a robust and context-specific framework for
managing talent within Astan Quds Razavi. The model addresses the
unique needs of the organization and aligns with its cultural context,
offering a valuable tool for improving organizational performance
and employee satisfaction. This model has the potential to be adapted
for use in similar organizations and contributes to the broader
understanding of effective talent management strategies.
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EXTENDED ABSTRACT
Introduction

Talent management has emerged as a crucial component of human resource management (HRM)
in recent years, driven by the increasing complexity and competitiveness of business environments. The
ability of organizations to attract, develop, and retain talented employees is now recognized as a key
determinant of organizational success and sustainability (Antony, 2023; Bhati & Manimala, 2011). Effective
talent management strategies not only enhance organizational performance but also contribute to
employee satisfaction and engagement, ultimately leading to reduced turnover rates and improved
organizational commitment (Amelia, 2023; Chethana, 2023).

Previous research has emphasized the need for a context-specific approach to talent management,
where strategies are aligned with the organizational culture and the socio-economic environment (Al-
Khateeb & Al-Louzi, 2020; Romiani et al., 2021). In light of this, the study seeks to explore and identify the
key predictors and indicators that contribute to effective talent management in Astan Quds Razavi. The
study further aims to validate the proposed model through a mixed-method approach, combining
qualitative and quantitative data to ensure its robustness and applicability.

The significance of talent management is particularly pronounced in specialized organizations with
unique cultural and operational contexts. Astan Quds Razavi, a significant religious and cultural
organization in Iran, serves as an exemplary case where effective talent management is essential for
fulfilling its organizational mission and maintaining its competitive edge. The present study was
undertaken with the primary objective of developing a comprehensive talent management model tailored
specifically for the employees of Astan Quds Razavi. This model aims to address the organization's
specific needs and the natural living conditions of its workforce.

Methodology

The research employed a mixed-method approach, integrating both qualitative and quantitative
methodologies to develop and validate the talent management model. The qualitative phase of the study
involved thematic analysis using Clarke's method (2006), facilitated by the MAXQDA software. This
phase focused on identifying initial indicators and themes related to talent management within the
organization. A purposive sample of 15 experts, including faculty members and managers from Astan
Quds Razavi, was selected for in-depth interviews. The validity of the qualitative findings was ensured
through participant validation and retesting.

In the quantitative phase, the research targeted the entire population of Astan Quds Razavi
employees, which numbers approximately 21,000 individuals. A sample size of 147 was determined using
G*Power software, with a confidence level of 0.1 and a test power of 0.85. Random sampling was
employed to select participants for the survey, which was designed based on exploratory factor analysis.
The data collected were analyzed using path analysis and variance-based structural equation modeling,



with the aid of SPSS version 24 and Smart PLS 3 software. The survey aimed to validate the key indicators
and predictors identified in the qualitative phase.

Findings

The study identified six key predictors of effective talent management within Astan Quds Razavi:
talent evaluation, talent engagement, talent identification, talent culture, professional development of
talent, and the attraction and retention of top talent. A total of 30 indicators were also identified, which
provide a comprehensive framework for assessing and managing talent within the organization.

Talent Evaluation: The process of systematically assessing the skills, capabilities, and potential of
employees emerged as a crucial predictor. Effective talent evaluation enables the organization to identify
high-potential individuals and align their development with organizational goals.

Talent Engagement: Engaging employees in meaningful work and involving them in decision-
making processes were found to be vital for enhancing commitment and reducing turnover. Talent
engagement was also linked to increased job satisfaction and organizational loyalty.

Talent Identification: The ability to identify and recognize talent within the organization was
highlighted as a key factor in maintaining a competitive advantage. This involves not only recognizing
existing talent but also anticipating future talent needs and preparing accordingly.

Talent Culture: The study emphasized the importance of cultivating a culture that values and
nurtures talent. A supportive and inclusive organizational culture was seen as essential for attracting and
retaining top talent.

Professional Development of Talent: Providing opportunities for continuous learning and career
advancement was identified as a critical element of talent management. Employees who perceive that their
professional growth is supported are more likely to remain committed to the organization.

Attraction and Retention of Top Talent: The strategies used to attract and retain highly skilled
individuals were found to be integral to the success of the talent management model. This includes
competitive compensation packages, career development opportunities, and a positive work environment.

Discussion and Conclusion

The findings of this study underscore the importance of a holistic approach to talent management,
particularly in organizations with unique cultural and operational contexts such as Astan Quds Razavi.
The identification of six key predictors—talent evaluation, talent engagement, talent identification, talent
culture, professional development of talent, and attraction and retention of top talent—provides a robust
framework for managing talent effectively within the organization.

These findings are consistent with previous research, which has highlighted the significance of
tailored talent management strategies in enhancing organizational performance and employee satisfaction
(Mujtaba & Mubarik, 2021; Zhang et al., 2014). For instance, the importance of talent evaluation aligns with
the work of Al-Majroob et al. (2020), who emphasized the role of systematic assessment in identifying
high-potential employees and fostering their development (Al-Majroob et al., 2020). Similarly, the emphasis
on talent culture resonates with the findings of Al-Khateeb and Al-Louzi (2020), who found that a
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supportive organizational culture is crucial for attracting and retaining top talent (Al-
Khateeb & Al-Louzi, 2020).

The study also highlights the critical role of professional development in talent management. This
finding is supported by Amelia (2023), who noted that providing continuous learning opportunities is
essential for maintaining employee commitment and reducing turnover (Amelia, 2023). Furthermore, the
importance of talent engagement, as identified in this study, is consistent with the work of Antony (2023),
who demonstrated that engaging employees in meaningful work enhances their commitment to the
organization (Antony, 2023).

In conclusion, the proposed talent management model offers a comprehensive and context-specific
framework for managing talent within Astan Quds Razavi. By addressing the unique needs and conditions
of the organization, this model has the potential to significantly improve organizational performance and
employee satisfaction. The study’s findings also contribute to the broader literature on talent management,
offering insights that may be applicable to other organizations with similar cultural and operational
contexts.

Future research could build on these findings by exploring the implementation of this model in
different organizational settings and examining its impact on long-term organizational outcomes.
Additionally, further studies could investigate the role of emerging technologies, such as artificial
intelligence, in enhancing talent management processes, as suggested by recent research (Agnihotri, 2023;
Baakeel, 2020). Overall, this study highlights the critical importance of developing and implementing
effective talent management strategies to ensure organizational success in today’s competitive
environment.
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