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EXTENDED ABSTRACT
Introduction

Quality of Work Life (QWL) is a critical factor in healthcare settings, particularly for nurses, as it
directly impacts job satisfaction, performance, and retention (Al-Dossary, 2022). In healthcare systems
where nurses play an essential role in delivering care, the work environment and organizational factors
contributing to their QWL are pivotal for both their well-being and the quality of care provided to patients.
Several studies have identified various factors that affect the QWL of nurses, including organizational
culture, workload, stress levels, and the availability of resources (Akter et al., 2017; Almaskari et al., 2020).
These factors not only influence nurses’ professional lives but also their personal well-being, as they often
face high stress, long hours, and physical demands (Al-hrinat, 2023).

Nurses” QWL has been shown to correlate with key organizational outcomes such as job
performance, organizational commitment, and turnover intentions. For instance, research conducted in
Malaysian hospitals highlighted that QWL plays a mediating role between organizational commitment
and turnover intentions, suggesting that improving QWL can lead to reduced turnover (Alzamel et al.,
2020). Similarly, studies in Oman have indicated that effective utilization of nurses' competencies and
establishing a supportive work environment are essential for enhancing their QWL (Almaskari et al., 2020).

The growing body of literature emphasizes that enhancing the work environment, reducing stress,
and promoting organizational justice can significantly improve QWL among nurses (Durmus & Alkan,
2021). Moreover, the participation of nurses in decision-making processes, particularly those that affect
their day-to-day work, has been linked to higher satisfaction and improved QWL (Chicaiza & Fernandez,
2022). As the healthcare industry continues to face challenges such as staffing shortages and high patient
demands, understanding the factors that contribute to nurses’ QWL becomes crucial for hospital
administrators and policymakers to implement effective strategies for improvement.

Methodology

This study employed a qualitative research design with a grounded theory approach to develop a
model for nurses’ QWL. The study was conducted in treatment-educational hospitals in Mashhad, Iran,
involving nurses from various hospital departments. A snowball sampling technique was used to select
participants until data saturation was reached, resulting in a sample of 24 nurses. The primary data
collection method was in-depth, unstructured interviews, allowing participants to express their
experiences and perspectives on QWL in their work environment. The interviews were transcribed and
analyzed using open coding, axial coding, and selective coding techniques to identify key themes and
relationships among them.

Findings

The results of the study identified several key factors that influence nurses' QWL. The data analysis
revealed six main causal conditions: the provision of welfare services, participation in decision-making,
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career advancement opportunities, improvement of environmental conditions, promotion of a supportive
organizational culture, and organizational justice. These factors were reported by the nurses as being
essential for enhancing their work life.

In addition to causal conditions, four strategic factors emerged as crucial for improving QWL.: fair
treatment by management, the implementation of an effective incentive system, recognizing and utilizing
nurses’ competencies, and valuing nurses' contributions. Participants indicated that when these strategic
factors were present, their overall satisfaction with their work environment significantly increased.

The outcomes of improving nurses' QWL were categorized into four core areas: increased job
satisfaction, higher productivity, better utilization of workspace, and stronger organizational commitment.
These outcomes demonstrated a direct link between improved work conditions and positive organizational
behaviors, suggesting that when nurses feel supported and valued, they are more likely to exhibit higher
levels of commitment and efficiency.

Discussion and Conclusion

The findings of this study align with the existing body of literature on QWL in healthcare settings.
The identification of welfare services, participation, and career advancement opportunities as critical
factors reflects similar findings from studies in other contexts. For example, Akter et al. (2017) found that
supportive work environments and opportunities for professional growth were significant predictors of
QWL among nurses in Bangladesh (Akter et al., 2017). Likewise, research in Saudi Arabian hospitals by
Al-Dossary (2022) highlighted the importance of welfare services and fair treatment in promoting job
performance and organizational loyalty among nurses (Al-Dossary, 2022).

Organizational justice emerged as a key factor influencing QWL in this study, echoing the findings
of Alzamel et al. (2020), who reported that fair and transparent organizational practices contributed to
reduced turnover intentions among nurses in Malaysian hospitals (Alzamel et al., 2020). Nurses in this study
expressed that when they felt that promotions, incentives, and workloads were handled equitably, their
job satisfaction increased, leading to a stronger commitment to their organization. Similarly, Durmus and
Alkan (2021) also highlighted the role of organizational justice in reducing burnout and enhancing QWL
among intensive care nurses (Durmus & Alkan, 2021).

The strategic factors identified in this study—fair treatment, effective incentive systems, utilization
of competencies, and valuing nurses—are consistent with the literature. Studies have shown that
recognizing and rewarding nurses' skills and contributions significantly improves their engagement and
job satisfaction (Almaskari et al., 2020). Moreover, participation in decision-making processes, as identified
in this study, is a well-documented factor in enhancing QWL (Chicaiza & Fernandez, 2022). Nurses who
have a say in decisions affecting their work are more likely to feel valued and committed to their
organization.

The study's outcomes—higher job satisfaction, increased productivity, better use of workspaces,
and greater organizational commitment—are consistent with previous research. For instance, Akter et al.
(2017) and Eren and Hisar (2016) both found that improving QWL directly impacts job satisfaction and
organizational commitment (Akter et al., 2017; Eren & Hisar, 2016). Nurses who feel supported by their
management and empowered in their roles tend to perform better and remain loyal to their organization.
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