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Objective: This article analyzes corruption in the managerial elections of
Iran's sports federations and its impact on the development strategies of
these organizations. Methodology: The research is descriptive-analytical
and employs qualitative methods for an in-depth exploration of the topic.
Data were collected through semi-structured interviews with experts and
sports managers, as well as a review of relevant literature and past studies.
Data analysis was conducted using qualitative content analysis. Findings:
The findings indicate that corruption in the managerial elections of sports
federations significantly affects the allocation of resources and budgets,
leading to reduced efficiency and effectiveness in executing development
projects. Moreover, corruption diminishes the quality of athlete training and
human resource development, weakening the performance and credibility
of sports federations at national and international levels. Strengthening
oversight institutions, enhancing transparency, and promoting an
organizational culture based on ethics are identified as effective strategies
for combating corruption. Conclusion: The research concludes that to
combat corruption in lIran's sports federations and improve their
management, it is essential to strengthen oversight institutions, increase
transparency in electoral and managerial processes, and foster an
organizational culture rooted in ethical and democratic principles.
Additionally, the use of modern technologies such as blockchain could help
reduce corruption and increase public trust.

Keywords: Corruption, Managerial Elections, Sports Federations, Human
Resource Development, Oversight Institutions, Transparency.
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EXTENDED ABSTRACT
Introduction

Corruption within the managerial elections of sports federations has emerged as a critical issue
that undermines the integrity, efficiency, and development potential of these institutions, particularly in
countries like Iran (Kihl, 2017). This study seeks to analyze the extent and impact of corruption on the
development strategies of sports federations in Iran, focusing on how corrupt practices influence resource
allocation, human resource development, and the overall credibility of these organizations. The research
draws on both theoretical frameworks and empirical data to offer a comprehensive understanding of the
phenomenon, aiming to provide actionable insights for policymakers, sports managers, and researchers.

Methods and Materials

The study is grounded in a descriptive-analytical methodology, leveraging qualitative methods to
delve deeply into the nuances of corruption within sports federations. Data collection involved semi-
structured interviews with experts and sports managers who have direct experience with the electoral
processes and management practices within these organizations. In addition to interviews, a thorough
review of existing literature and previous studies was conducted to contextualize the findings within
broader theoretical and practical frameworks. The analysis was performed using qualitative content
analysis, allowing for the identification of key themes and patterns related to corruption and its impact on
the management of sports federations.

Findings

One of the primary findings of the research is that corruption in the managerial elections of sports
federations in Iran has a profound impact on the allocation of resources and budgets. Corruption leads to
the misallocation of funds, often diverting resources away from essential development projects towards
initiatives that serve the interests of a corrupt few (Arkalov, 2024). This not only undermines the efficiency
of these organizations but also hampers their ability to achieve their strategic goals. The study found that
corrupt practices often result in the selection of less qualified individuals for key positions, which further
exacerbates the inefficiencies within these federations. Such practices ultimately diminish the federations'
capacity to contribute meaningfully to the development of sports at both the national and international
levels.

In addition to its impact on resource allocation, corruption severely affects the development of
human resources within sports federations. The study reveals that when corruption influences managerial
elections, individuals who are selected based on their connections rather than merit are less likely to
prioritize the professional development of athletes and staff (Razavi et al., 2023). This leads to a decline in
the quality of training and support provided to athletes, which can have long-term negative consequences
on their performance. Furthermore, the presence of corruption creates an environment of cynicism and
disillusionment among athletes and employees, leading to decreased motivation and, in some cases,
prompting top talents to seek opportunities in other countries where merit-based systems are more robust
(Salimi, 2023).
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The research also highlights the long-term effects of corruption on the performance and credibility
of sports federations. Over time, the persistence of corrupt practices erodes the trust and confidence of
stakeholders, including athletes, sponsors, and the public. This erosion of trust can lead to a decrease in
sponsorships and funding, as potential partners become wary of associating with organizations tainted by
corruption (Maennig, 2015). Moreover, the international reputation of these federations suffers, limiting
their ability to engage in global sports initiatives and diminishing their influence in international sports
governance. The study underscores that the damage to credibility and performance is often difficult to
reverse, requiring significant efforts to restore trust and rebuild the organization's reputation.

To address the pervasive issue of corruption in sports federations, the study advocates for several
practical measures. Strengthening oversight institutions and enhancing transparency in managerial
processes are identified as crucial steps in combating corruption. The establishment of independent
oversight bodies with the authority to monitor elections and enforce compliance with anti-corruption
regulations is essential (Vorontsov et al., 2021). Additionally, the study suggests that implementing
technology-based solutions, such as blockchain, could play a significant role in ensuring transparency and
preventing fraudulent activities in electoral processes (Brooks et al., 2012). By providing a tamper-proof
record of votes and transactions, such technologies can significantly reduce the opportunities for corrupt
practices to occur.

Discussion and Conclusion

The research concludes with a call for a cultural shift within sports federations, emphasizing the
need to promote an organizational culture rooted in ethical principles and democratic values. This involves
not only the implementation of formal anti-corruption measures but also the cultivation of a culture that
discourages corrupt behavior and rewards integrity. Education and training programs focused on ethics
and good governance are recommended as essential tools for fostering such a culture. Furthermore, the
study highlights the importance of engaging civil society and the media in monitoring the activities of
sports federations, as their involvement can enhance transparency and hold organizations accountable to
the public.

In summary, this study provides a comprehensive analysis of the impact of corruption on the
managerial elections and development strategies of sports federations in Iran. The findings indicate that
corruption not only distorts resource allocation and hinders human resource development but also
undermines the long-term performance and credibility of these organizations. To combat these challenges,
the study recommends a multi-faceted approach that includes strengthening oversight institutions,
leveraging technology, and fostering an ethical organizational culture. These measures, if implemented
effectively, can significantly reduce corruption and enhance the ability of sports federations to contribute
to the development of sports at both the national and international levels. Future research should continue
to explore the dynamics of corruption in sports federations, particularly in different cultural and
organizational contexts, to develop more targeted and effective anti-corruption strategies.
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