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Methodology: This applied research was conducted using a sequential exploratory
mixed-methods approach. The identification of factors was carried out qualitatively
using the thematic analysis method. Participants in this stage included academic
faculty members and executive experts from Bank Mellat, whose perspectives were
gathered through semi-structured interviews. To validate the identified factors in
the quantitative stage, the structural equation modeling (confirmatory factor
analysis) method was used. For this purpose, a questionnaire based on the identified
factors was designed and purposively distributed among the central managers of
Bank Mellat to evaluate the relationships between the indicators and categories.
The quantitative data were analyzed using Smart PLS version 3 software.
Findings: The findings revealed that the factors influencing organizational silence
include individual factors (tendencies and interests, concerns and anxieties,
motivations, personal traits, and characteristics), interpersonal factors
(communication factors), organizational factors (job-related factors, organizational
culture, managerial factors, structural factors), and extra-organizational factors
(social, cultural, and economic factors). These factors affect the quality of
managerial decision-making, including (accuracy, precision, timeliness, efficiency,
reliability, and follow-up of decision-making). The quantitative analyses also
confirmed the significance of the relationships between the indicators and the
targeted components. Conclusion: The results of this study can provide useful
insights into managing the phenomenon of organizational silence. Simultaneous
identification of the factors influencing the occurrence of organizational silence
across the four aforementioned levels, as well as the consequences that this
phenomenon can have on the quality of managerial decision-making, can offer
effective insights for managing this destructive organizational behavior.
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EXTENDED ABSTRACT
Introduction

Organizational silence, a phenomenon where employees withhold information, feedback, or
concerns that could be beneficial to the organization, has emerged as a significant issue in the field of
organizational behavior and management. This concept, first introduced by Morrison and Milliken (2000),
refers to the collective decision by employees to remain silent about organizational issues, often due to
fear of negative consequences or a belief that their input will not be valued (Dedahanov & Rhee, 2015).
Organizational silence can have far-reaching implications, including reduced innovation, impaired
decision-making, and diminished organizational trust and commitment (Panahi et al., 2012; Tutar et al.,
2021).

The roots of organizational silence are complex, often stemming from a combination of individual,
interpersonal, and organizational factors. Research has shown that organizational culture, power
dynamics, and leadership styles play crucial roles in either fostering or mitigating silence among
employees (Aslan, 2022; Atalay et al., 2019). In particular, perceived power distance—where employees
feel a significant gap between themselves and their managers—can lead to increased silence, as employees
may fear repercussions or believe their contributions are unwelcome (Aslan, 2022). Moreover, the lack of
supportive organizational practices and the presence of punitive managerial behaviors can exacerbate this
issue, leading to an environment where employees choose to withhold valuable information (Aydin, 2016;
Wang & Hsieh, 2012).

This study aims to identify the factors influencing organizational silence and its impact on
managerial decision-making, using Bank Mellat as a case study. By exploring both the antecedents and
consequences of organizational silence, the research seeks to provide insights into how this phenomenon
affects the quality of decision-making processes within organizations and to suggest strategies for
mitigating its negative impacts.

Methodology

This applied research was conducted using a sequential exploratory mixed-methods approach. The
study began with a qualitative phase, employing thematic analysis to identify the factors influencing
organizational silence. Participants included academic faculty members and executive experts from Bank
Mellat, whose perspectives were gathered through semi-structured interviews. The qualitative findings
were then used to design a questionnaire for the quantitative phase, where the relationships between the
identified factors and organizational silence were analyzed using structural equation modeling (SEM)
through Smart PLS version 3 software. The quantitative data were collected from central managers of
Bank Mellat, selected through purposive sampling.

Findings

The study identified multiple factors influencing organizational silence, categorized into
individual, interpersonal, organizational, and extra-organizational factors.



Individual Factors: These include personal tendencies, concerns, motivations, and traits that
predispose employees to silence. Factors such as anxiety, fear of negative feedback, and a desire to avoid
conflict were prominent.

Interpersonal Factors: Communication barriers, lack of trust between colleagues, and poor
relationships with management were significant contributors to silence.

Organizational Factors: Job-related stress, organizational culture, and managerial practices were
identified as critical organizational factors that foster silence. A culture that discourages dissent or fails to
value employee input was particularly influential.

Extra-Organizational Factors: Social, cultural, and economic contexts outside the organization also
played a role in shaping organizational silence, highlighting the broader environment's impact on
employee behavior.

The findings also revealed that organizational silence negatively affects the quality of managerial
decision-making. The study found that silence leads to reduced accuracy, precision, timeliness, efficiency,
and reliability in decision-making processes. Managers who do not receive comprehensive and accurate
information from their employees are less likely to make well-informed decisions, which can lead to
suboptimal outcomes and reduced organizational performance.

Discussion and Conclusion

The study’s findings align with previous research, confirming that organizational silence is a
multifaceted issue influenced by a range of factors at different levels (Dedahanov et al., 2015; Dedahanov &
Rhee, 2015; Tutar et al., 2021). Individual factors such as personal fears and anxieties are significant, but
the role of organizational culture and leadership cannot be understated. A culture that does not encourage
open communication or a management style that is perceived as authoritarian can significantly increase
the prevalence of silence within an organization (Mazaheri, 2022).

The impact of organizational silence on decision-making is particularly concerning. As the study
demonstrates, when employees withhold information, the quality of decisions made by managers
deteriorates. This finding is consistent with the literature, which highlights how the absence of critical
feedback and information can lead to poor decision-making and ultimately harm organizational
performance (Erdogdu, 2018; Sulphey & Jasim, 2022).

Addressing organizational silence requires a multifaceted approach. Organizations must cultivate
a culture of openness and trust, where employees feel safe to speak up without fear of reprisal. Leadership
training that emphasizes the importance of feedback and open communication is crucial. Additionally,
organizations should consider revising policies and practices that inadvertently encourage silence, such as
overly punitive responses to mistakes or a lack of recognition for employee contributions (Saeidipour et al.,
2021).

In conclusion, organizational silence poses a significant threat to effective decision-making and
overall organizational health. By understanding the factors that contribute to silence and its impact,
organizations can take proactive steps to foster a more communicative and transparent work environment,
ultimately leading to better decision-making and enhanced performance.
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