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Objective: The primary objective of this study is to identify and prioritize the
religious mental models that influence business models among Iranian
Muslim entrepreneurs. Methodology: The study employs a mixed-method
research approach, combining qualitative and quantitative data collection
methods. Data were gathered through interviews and questionnaires. The
interview sample consisted of 13 entrepreneurs from the city of Mashhad,
while the questionnaire sample included 21 faculty members from
management disciplines at Adib Mazandaran Institute of Higher Education.
The collected data were analyzed using Excel and MICMAC software to
identify and prioritize the key dimensions of religious mental models that
influence business practices. Findings: The study identified eight key
dimensions of business models influenced by religious beliefs: business
ethics, stakeholder importance, cultural context, institutional context, family-
centeredness, customer orientation, the divine meaning of business, and
business skills. Among these, business ethics, family-centeredness, and the
divine meaning of business were found to have the highest priority. These
dimensions reflect the deep integration of religious values into business
practices, with a strong emphasis on ethical conduct, the centrality of family,
and the spiritual significance of business activities. Conclusion: The findings
underscore the critical role that religious beliefs play in shaping the business
models of Iranian Muslim entrepreneurs. Business ethics, family-
centeredness, and the divine meaning of business emerge as the most
influential dimensions, highlighting the importance of aligning business
practices with Islamic values.
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EXTENDED ABSTRACT
Introduction

Religious beliefs and mental models play a significant role in shaping business practices,
particularly in regions where religion deeply influences daily life and societal values. In Islamic societies,
religious principles often guide business ethics, decision-making processes, and the overall framework
within which businesses operate. These religious mental models, which encapsulate the values, norms,
and ethical considerations derived from religious teachings, significantly impact the business models of
entrepreneurs, especially in Muslim-majority countries (Aminnuddin, 2022; Kiakojouri, 2024).

In Iran, where Islam is not only a personal faith but also deeply embedded in the socio-political
fabric, understanding the influence of religious mental models on business models is crucial for both
entrepreneurs and policymakers. These models influence various aspects of business operations, from
ethical standards to customer relations and strategic decision-making (Bachkirov & AlAbri, 2016). This
study aims to identify and prioritize the religious mental models that significantly affect the business
models of Iranian Muslim entrepreneurs. By understanding these influences, businesses can better align
their operations with societal expectations and enhance their legitimacy and success in the market.

Methodology

This research employs a mixed-method approach, integrating qualitative and quantitative data
collection methods to ensure a comprehensive understanding of the subject. The qualitative phase
involved in-depth interviews with 13 entrepreneurs from Mashhad, a city known for its religious
significance in Iran. These interviews were aimed at identifying key dimensions of religious mental
models influencing business practices. The qualitative data were analyzed using thematic analysis,
facilitated by software tools like Excel and MICMAC, which helped in categorizing and prioritizing the
identified dimensions.

Following the qualitative analysis, a quantitative survey was conducted among 21 faculty members
from management disciplines at Adib Mazandaran Institute of Higher Education. The survey was designed
to validate the findings from the qualitative phase and to prioritize the identified dimensions of religious
mental models according to their perceived importance in influencing business models. The integration of
both qualitative and quantitative data provided a robust framework for understanding the complex
interplay between religion and business in the Iranian context.

Findings

The study identified eight key dimensions of religious mental models that influence business
models among Iranian Muslim entrepreneurs:

Business Ethics: Ethical conduct, rooted in Islamic teachings, emerged as the most critical
dimension. This includes honesty, integrity, and fairness in all business dealings, reflecting the deep
integration of religious values into business practices.



Stakeholder Importance: The significance of considering the well-being of all stakeholders,
including employees, customers, and the broader community, was highlighted. This dimension
underscores the Islamic emphasis on social justice and the equitable treatment of all parties involved in
business.

Cultural Context: The cultural environment in which businesses operate, shaped by religious
beliefs, was identified as a key factor. Entrepreneurs are often guided by cultural norms that are influenced
by religious teachings, impacting their business strategies and operations.

Institutional Context: The role of religious institutions and their influence on business practices
was noted as significant. These institutions often provide guidelines and frameworks that entrepreneurs
use to navigate the complexities of running a business in a religiously informed society.

Family-Centeredness: The centrality of family in business decision-making processes was another
critical dimension. In Islamic culture, the family is a core social unit, and its values often extend into
business practices, influencing decisions related to succession, management, and business ethics.

Customer Orientation: Islamic teachings on fairness and respect towards customers were found to
heavily influence business models. Entrepreneurs prioritize customer satisfaction, viewing it as a
reflection of their religious duty to treat others with kindness and respect.

Divine Meaning of Business: Many entrepreneurs view their business activities as part of their
spiritual journey, with success being seen as a form of divine blessing. This spiritual perspective motivates
them to conduct their business in ways that align with religious teachings.

Business Skills: The importance of developing skills that are not only technically sound but also
aligned with religious ethics was emphasized. This includes a focus on continuous learning and the
application of religious principles in business management.

Among these dimensions, business ethics, family-centeredness, and the divine meaning of
business were found to have the highest priority. These dimensions reflect a deep integration of religious
values into business practices, with a strong emphasis on ethical conduct, the centrality of family, and the
spiritual significance of business activities.

Discussion and Conclusion

The findings of this study underscore the critical role that religious beliefs play in shaping the
business models of Iranian Muslim entrepreneurs. Business ethics, family-centeredness, and the divine
meaning of business emerged as the most influential dimensions, highlighting the importance of aligning
business practices with Islamic values. These results are consistent with previous research, which has
shown that religion significantly impacts business ethics and decision-making processes (Arli et al., 2021;
Bell et al., 2011).

The study also contributes to the broader understanding of how religious mental models can be
prioritized in business contexts. By identifying and ranking these dimensions, the research provides a
valuable framework for entrepreneurs who seek to integrate their religious beliefs with their business
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practices. This integration is particularly important in societies like Iran, where religion plays a central
role in both personal and public life.

However, the study also highlights the need for further research, particularly in exploring how
these religious mental models interact with other factors, such as economic pressures and globalization,
which may also influence business practices. Additionally, future studies could expand the scope to
include a more diverse range of participants from different regions and industries, providing a more
comprehensive understanding of the impact of religious beliefs on business models across the Islamic
world.

In conclusion, the study offers valuable insights into the ways in which religious beliefs shape
business models among Iranian Muslim entrepreneurs. By prioritizing dimensions such as business ethics,
family-centeredness, and the divine meaning of business, entrepreneurs can ensure that their business
practices are not only economically viable but also ethically sound and spiritually fulfilling.
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