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Objective: The primary objective of this study is to develop a growth hacking
model for startups operating in the PropTech sector in Iran. Methodology:
This study employed a qualitative research method. Data were collected
through interviews with experts in the PropTech sector in Iran. Content
analysis and coding techniques were used to analyze the data. The sampling
was conducted using the snowball technique, resulting in a final sample of 16
participants. Data analysis was performed using MAXQDA software.
Findings: The results of the study revealed that the factors influencing
growth hacking include environmental, organizational, marketing, human
resources, and technological factors. Additionally, growth hacking
techniques such as digital marketing, continuous and rapid improvement, and
the use of smart marketing technologies were identified as key strategies for
the growth of PropTech startups. This model helps businesses navigate their
growth trajectory by accurately identifying influential factors and utilizing
appropriate techniques. Conclusion: The proposed growth hacking model
can serve as an effective tool for accelerating the growth of PropTech startups
in Iran. By focusing on key factors and innovative techniques, the model
assists businesses in achieving greater success in today's competitive market.
It is recommended that this model be further tested in other industries and
countries to enhance its generalizability.

Keywords: Growth Hacking, Startups, PropTech, Iran, Qualitative Analysis,
Growth Hacking Model.
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EXTENDED ABSTRACT
Introduction

The rapid advancement of technology in recent decades has profoundly impacted various
industries, including the construction and real estate sector. This transformation has led to the emergence
of PropTech, which refers to the use of innovative technologies such as artificial intelligence (Al), the
Internet of Things (10T), blockchain, and virtual and augmented reality to enhance and optimize various
processes within the real estate industry (Aihie, 2020; Saiz, 2020). As businesses in the PropTech sector
strive to keep up with the dynamic and highly competitive market, growth hacking has become a crucial
strategy for achieving rapid and sustainable growth.

Growth hacking is a term that originated in the technology startup ecosystem, referring to the use
of innovative, often low-cost strategies and tactics to drive significant growth in a short period (Kassner
et al., 2022). While it was initially popularized in the tech industry, the concept has since been adapted to
various other sectors, including real estate. In Iran, where the PropTech industry is still in its nascent
stages, there is a growing need for effective growth strategies that can help startups overcome challenges
such as economic constraints, market competition, and technological adoption (Kokabisaghi et al., 2019).

The primary objective of this study is to develop a growth hacking model specifically tailored for
PropTech startups in Iran. This model aims to identify the key factors influencing growth hacking and to
propose effective techniques that these businesses can employ to accelerate their growth and achieve long-
term success. By exploring the unique challenges and opportunities within the Iranian PropTech sector,
this study seeks to provide valuable insights that can guide startups in navigating the complexities of the
industry.

Methodology

This study employed a qualitative research methodology to develop the proposed growth hacking
model. The choice of a qualitative approach was driven by the need to gain an in-depth understanding of
the factors influencing growth hacking in the PropTech sector, as well as to explore the specific techniques
that can be applied in this context. Data were collected through semi-structured interviews with experts
and practitioners in the Iranian PropTech industry. These participants were selected using the snowball
sampling technique, which is particularly useful in identifying key informants within a relatively niche
and emerging industry.

A total of 16 experts participated in the study, including entrepreneurs, managers, and industry
analysts who possess extensive knowledge and experience in the PropTech sector. The interviews were
conducted in a flexible manner, allowing participants to share their insights and experiences in a detailed
and nuanced way. The data collected from these interviews were then subjected to content analysis, a
method that involves coding and categorizing the data to identify recurring themes and patterns. The
analysis was facilitated by MAXQDA software, which is widely used in qualitative research for managing
and analyzing textual data.

Findings
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The findings of this study highlight several key factors that influence growth hacking in PropTech
startups in Iran. These factors are grouped into five main categories: environmental factors, organizational
factors, marketing factors, human resources, and technology. Each of these categories plays a critical role
in determining the success of growth hacking efforts.

Environmental Factors: The study found that environmental factors such as market competition,

economic policies, and technological infrastructure significantly impact the effectiveness of growth
hacking strategies. In particular, the level of competition in the market and the availability of advanced
technological infrastructure were identified as crucial determinants of a startup's ability to implement
growth hacking techniques effectively.

Organizational Factors: Organizational agility, culture, and structure were identified as key

organizational factors that influence growth hacking. The ability of a startup to quickly adapt to changes
in the market and to foster a culture of innovation and experimentation were seen as vital for the successful
implementation of growth hacking strategies. Flexible organizational structures that allow for rapid
decision-making and execution were also highlighted as essential.

Marketing Factors: The study identified several marketing-related factors that are critical for

growth hacking in PropTech startups. These include the marketing mix, budget allocation, consumer
behavior, brand equity, and content marketing strategies. The ability to leverage digital marketing tools
and techniques, such as search engine optimization (SEQO), social media marketing, and performance
marketing, was seen as particularly important for driving growth.

Human Resources: The skills, knowledge, and creativity of the workforce were identified as key

factors in the success of growth hacking efforts. Startups that invest in developing the technical and
creative skills of their employees are more likely to succeed in implementing innovative growth strategies.
Additionally, the willingness of employees to embrace new technologies and methodologies was seen as
a critical factor.

Technology: The use of advanced technologies, such as Al, machine learning, and big data

analytics, was identified as a significant enabler of growth hacking. The study found that startups that
effectively integrate these technologies into their business processes are better positioned to achieve rapid
growth. The availability of suitable technological infrastructure, including software and hardware, was
also highlighted as a critical factor.

In addition to identifying these key factors, the study also explored the specific techniques that
PropTech startups can use to implement growth hacking strategies. These techniques include event-based
marketing, agile public relations, continuous and rapid product improvement, flexible digital marketing,
and the use of smart marketing technologies. The study emphasizes the importance of a data-driven
approach to growth hacking, where decisions are guided by insights derived from customer data and
market trends.

Discussion and Conclusion



The findings of this study align with existing literature on growth hacking and the PropTech sector.
Previous studies have emphasized the importance of technological adoption, organizational agility, and
data-driven decision-making in driving growth in startups (Aihie, 2020; Saiz, 2020). This study contributes
to the literature by providing a specific focus on the PropTech sector in Iran, where the unique challenges
and opportunities of this emerging industry are explored in detail.

The study's emphasis on environmental factors, such as market competition and technological
infrastructure, highlights the critical role that external conditions play in shaping the success of growth
hacking strategies. This finding is consistent with previous research that has shown how the broader
economic and technological environment can either facilitate or hinder the growth of startups (Asensio-
Soto & Astor, 2022).

The identification of organizational factors, such as agility and culture, as key enablers of growth
hacking underscores the importance of internal organizational dynamics in driving innovation and growth.
This finding supports the view that startups must foster a culture of innovation and flexibility to succeed
in a rapidly changing market (Lizam, 2019).

The study also highlights the central role of marketing and technology in growth hacking. The
importance of digital marketing, in particular, reflects the increasing reliance on online platforms and tools
to reach and engage customers. This finding is consistent with previous research that has shown how
digital marketing can be a powerful driver of growth for startups (Kassner et al., 2022).

In conclusion, this study proposes a comprehensive growth hacking model tailored to the specific
needs and challenges of PropTech startups in Iran. By identifying the key factors that influence growth
hacking and proposing effective techniques, the study provides valuable insights that can help these
startups navigate the complexities of the industry and achieve rapid growth. The proposed model has the
potential to be adapted and applied in other industries and geographic contexts, further contributing to the
literature on growth hacking and startup growth strategies.
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